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WWoorrkksshhoopp  MMeeeettiinngg  AAggeennddaa    
 
Thursday        Heritage Crossing Community Center 

July 9, 2026  7715 Heritage Crossing Way 

10:30 AM  Reunion, Florida 

 

In accordance with Sections 119.071(3)(a) and 281.301, Florida Statutes, a portion of the 

Workshop may be closed to the public, as it relates to the District’s security system plan. The 

closed session is scheduled to begin at approximately 11:15 a.m. but may begin at any time 

during the Workshop, and is expected to last approximately thirty (30) minutes, but may end 

earlier than expected or may extend longer. When the security system plan agenda item is 

discussed, the public will not be in attendance. The public will be notified that they may return 

upon completion of the discussion regarding the security system plan. 

 

Zoom Information for Members of the Public: 

Link: https://us06web.zoom.us/j/82018699681 

Dial-in Number: (646) 876-9923 

Meeting ID: 820 1869 9681 

 

1. Roll Call 

2. Public Comment Period 

3. Discussion of Preliminary 2027 Replacement and Maintenance (R&M) Project List and 

Five-Year Projected R&M Costs 

4. Review of Fiscal Year 2027 Budget Scenarios Assuming Revision of Interlocal Cost 

Sharing Agreement (Discussion Only) 

5. Discussion of Interlocal Agreement between Reunion East CDD and Reunion West CDD 

6. Discussion of Fiscal Year 2027 Joint Workshop Meeting Schedule 

7. Supervisor’s Requests 

8. Closed Security Session 

9. Public Comment Period 

10. Adjournment 
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FY2027 Preliminary Project List Estimated Cost

HCCC Updates(restrooms, light fixtures, paint and Capital Repairs) 80,000.00$   

Seven Eagles Pool Pavilion - Fitness Equipment + Free Weights 40,000.00$   

Paint and Stucco Allowance Heritage +  Seven Eagles 50,000.00$   

 RE Stormwater (gutter curb, inlet and other) Replacement 100,000.00$   

ADA Pool and Spa Lifts (2 at Homestead, 2 at Carriage Pointe) 61,728.00$   

Pool Resurfacing HCCC Pool A, Spa B, Homestead Spa, Carriage Point Spa 90,300.00$   

Signage Allowance 20,000.00$   

Pool Furniture Allowance 30,000.00$   

Pool Equipment Allowance 30,000.00$   

HVAC Allowance 25,000.00$   

Sidewalk Installation on RW Vacant Lots 50,000.00$   

Enhanced Street Parking on White Marsh Way 85,000.00$   

Contingency 100,000.00$   

Tree Inventory Software  $ 9,100.00 
 $ 771,128.00 

Discussed: Sinclair right of way improvements

Reunion East and West R&M FY2027 Discussion List
FY2027   771,128.00$ 
FY2028   837,094.00$ 
FY2029   986,235.00$ 
FY2030   2,045,996.00$ 
FY2031   406,609.00$ 

R&M Preliminary Annual



#

!!"#$%&'4# 
#



























!"#$%&$'(")*
!"##$%&'()*+,+-".#+%')*&/'0&1'

20"."/+3)4$35+'
67898:

;+.-<1+#+%')=)><&%'+%<%1+)6$%3

!"#$%&" !'%()* +,#-&'%&" .#%)* +,#$#/&"
0("1&% .2,( 3&4% +,#-&'%&" 0("1&%
567879 :;<=;79 >?@#A%2/ B;<8;79 56787C

!"#"$%"&'

.,)A/D&,?EA <F<G<88H?? ??? <F<G<88H?? ??? IH?? ? <F<G<88H? ??? B=:G==7H?? ???
EA%&,&/% <:G888? 7=G>>B? =8G888? <=G>>B? 78G888?

()*+,--!"#"$%"& ./012334-- --- .3.15.64-- --- /313334-- --- ./.15.64-- --- 6271//84-- ---

9:;"$<=*%>"&'

J#A%KA1&A'L C78H?? ??? <:BH?? ??? <8=H?? ??? 998H?? ??? C78H?? ???
J)$K%)*?M(%*)L? 7F=G<F8? CGF:8? I? CGF:8? I?

()*+,-9:;"$<=*%>"& 8081/334-- --- 018364-- --- 23/4-- --- 017/34-- --- 5834-- ---

9:?"&&-!"#"$%"&-@9:;"$<=*%>"&A =<9G788H?? ??? <B9G:>8H?? ??? BG9BBH?? ??? >89G7<BH?? ??? B<>G<B7H?? ???

B%$<-C+,+$?"-D-C"E=$$=$E >C=G8><H?? ??? 9=CG<87H?? ??? IH?? ? 9=CG<87H? ??? =G87<G:>=H?? ???

B%$<-C+,+$?"-D-9$<=$E 98CG7><H?? ??? =G8=<GF>7H?? ??? BG9BBH?? ??? =G87<G:>=H?? ??? =GB:CGB<<H?? ???

4



#

!!"#$%&'5# 
#




























































































	Reunion East & Reunion West CDDs - July 9, 2026
	Agenda
	Preliminary 2027 R&M Project List & 5-Year Projected R&M Costs
	Reunion East CDD Proposed FY2027 Budget
	Reunion West CDD Proposed FY2027 Budget
	Interlocal Agreement between Reunion East CDD & Reunion West CDD 
	Amended & Restated Interlocal Agreeement between Reunion East CDD & Reunion West CDD



