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MINUTES OF MEETING
REUNION WEST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Reunion West Community
Development District was held on Thursday, February 12, 2026, at 10:30 a.m. and using Zoom

Communication Media Technology and at the Heritage Crossing Community Center, 7715

Heritage Crossing Way, Reunion, Florida.

Present and constituting a quorum:

Graham Staley Chairman
Mark Greenstein Assistant Secretary
William (Bill) Witcher Assistant Secretary

Also present were:

Tricia Adams District Manager
Kristen Trucco District Counsel

James Curley District Engineer

Alan Scheerer Field Manager

Garrett Huegel Yellowstone Landscape
Pete Wittman Yellowstone Landscape
Victor Vargas Reunion Security
Grace Montanez Reunion West POA
Billy Dove Gray Robinson

The following is a summary of the discussions and actions taken at the February 12, 2026

Reunion West Community Development District Board of Supervisors meeting.

FIRST ORDER OF BUSINESS Roll Call
Ms. Adams called the meeting to order at 10:30 a.m. and called the roll. A quorum was

present.

SECOND ORDER OF BUSINESS Public Comment Period

There being no comments, the next item followed.
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THIRD ORDER OF BUSINESS Approval of the Minutes of the January 8,
2026 Board of Supervisors Meeting
Ms. Adams presented the minutes of the January 8, 2026 Board of Supervisors meeting, a

draft of which were reviewed by the District Manager and District Counsel and were included in
the agenda package. Mr. Staley did not know what the statement on Page 7, “However, Mr. Barry
raised a good point, if they did not pay for these facilities, because the split was raised on units,
not on usage,”’ meant. Ms. Adams would remove this statement, as it did not change the content.
On Page 8, Mr. Staley felt that the statement, “Mr. Staley felt that they needed to do a big review
and wanted to split the costs, as it leads a long way towards knowing if they were paying for all of
those assets on the west side and whether it made a difference of 870 per year in operating costs,”
did not make sense. Ms. Adams would change it to, “Mr. Staley preferred to review the budget
further, to determine the impact.” On Page 11, Mr. Staley pointed out that “Sinclair gates” should

be, “Reunion Village gates.”

On MOTION by Mr. Witcher seconded by Mr. Greenstein with all
in favor the Minutes of the January 8, 2026 Board of Supervisors
Meeting were approved as amended.

. Review of Eminent Domain Status (/tem 5)
Ms. Adams introduced Mr. Billy Dove, who was reporting on the eminent domain status.

Ms. Trucco pointed out that Mr. Dove provided visuals of the parcels, which were included in the
agenda package. Mr. Dove thanked the Board for allowing his firm, Gray Robinson, to assist in
these eminent domain matters. They were working through a myriad of parcels, which were small
in size. Some parcels were owned in fee by the District, while others were subject to District
interests under recorded declarations or drainage agreements. This was a design build Department
of Transportation (DOT) project and there were changes between the CDD receiving notice of the
potential taking of parcels needed for the project and where they were currently. Parcel 111 was
originally a parcel that DOT needed and even filed an eminent domain lawsuit on the parcel, but
then it was subsequently dismissed for further review. Gray Robinson was also working with the
fee owners and was in frequent contact with Ms. Carpenter and Ms. Trucco, as well as the District
Engineer, in order to identify the parcels, what they were used for and whether there were
underground utilities. A diagram showing the areas and where the interests are, whether non fee

simple or subordinates, pursuant to a Declaration of Covenants or drainage agreements with the
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fee owners or other CDDs in the area, was provided to the Board. The two interests that Reunion
West held in fee simple, were Parcels 107 and 130. Through the course of the lawsuit, DOT
proceeded with a stipulated Order of Taking, which was entered into some time ago. It does not
end the litigation or the eminent domain case, but it does allow DOT to proceed with their project,
by taking title to that area and DOT providing a good faith estimate of value, based on their
appraisal, to the court. Gray Robinson retrieved that deposit and it was either on its way to the
CDD or it was transmitted to the CDD for Parcels 107 and 130, which was appraised at $223,800.
This was a milestone in the eminent domain case.

Mr. Dove explained that the way that the process worked, the condemning authority would
provide notice and then conduct an appraisal of the property, as required by Florida Law. Once
that occurred, there would be a short negotiation period, before the condemning authority was
allowed to file their condemnation lawsuit and set an Order of Taking hearing. This allowed the
condemning authority to proceed with their project, while the negotiations continue; however, this
was not the final number that the CDD would be paid for those parcels. The court would determine
if DOT checked the four boxes that they needed to, in order to proceed and the case would remain
open until the parties agree on the final value, upon which the case would be closed. Last week,
DOT made Gray, Robinson aware that they planned to move forward very quickly to certify their
ownership in the underlying fee parcels. As part of that, they requested that the CDD enter into a
Subordination Agreement, which included the Declaration of Covenants, Conditions and
Restrictions and easements for Reunion Resort Club of Orlando, as amended and drainage
agreements that were recorded for those areas. The Subordination Agreement covers Parcels 138
and 156. His office has been coordinating with Ms. Carpenter, Ms. Trucco and the District
Engineer, to identify whether or not there were any impacts to CDD operations. They were also
working with DOT, to help DOT meet their schedule, while ensuring that the CDD’s interests were
protected, resulting in a better outcome for the CDD.

Mr. Staley asked if there was anything that the CDD could do to stop the taking from
occurring. Mr. Dove confirmed that there was no way to fully stop these takings, as the State and
DOT had the power of condemnation, to take privately owned property for a public purpose, as
long as the owner was compensated fair and just value. This was why he was saying that $223,800

was not the final amount, as negotiations continue. The Board discussed parcel locations, potential
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impacts, and communication with residents. No formal action was taken. By consensus, the Board
directed staff to include this item on future agendas.

While Mr. Dove was in attendance, Ms. Adams recalled that several years ago, the CDD
was approached by the Reunion West Property Owners Association (Reunion West POA),
regarding the exit intersection on Old Lake Wilson Road. At that time, there was discussion with
Osceola County Planning. The two intersections, depicted on Sheet 7, were both entrances and
exits. There was an exit only intersection to the north, that was not pictured and in order to relieve
some of the traffic congestion at the other entrance, the Reunion West POA inquired about the
feasibility of making it an entrance/exit. At the time, Osceola County stated that would be possible.
There may be an opportunity to discuss tying that intersection improvement to the Eminent
Domain Agreement and questioned whether that was something the CDD Board was interested in
or address at a later time. Mr. Staley felt that the time to do it, would be at the same time, as it may
reduce the options that the CDD had available. Ms. Trucco clarified that this intersection
improvement was north of Parcel 131 and did not know if this was a parcel that DOT had an
interest in. Ms. Adams asked if DOT was interested in these parcels, as they were going to be
facilitating the improvements on Old Lake Wilson Road or whether it would be a county project.
Mr. Dove offered to have that conversation with DOT, to ensure that everything was harmonized,
but if it was over the county’s project line, the county and DOT would have to talk, to ensure that
everything lined up.

Ms. Trucco questioned the timeframe for the parcels that Mr. Dove was speaking about, as
the Board would like to communicate these updates with the residents. Mr. Dove felt that the
project construction was the most impactful for residents. Ms. Trucco questioned the next step for
Parcels 111 and 130, as DOT already had the offer. Mr. Dove indicated that the next step was
finalizing the negotiations for the value of those properties. In the negotiations process, Gray
Robinson retained on the CDD’s behalf, experts that represent the CDD or any property owner.
Those experts in this instance, consists of a Traffic Engineer and an Appraiser, to ensure that the
way they were widening the road would not adversely affect the turn radius and the elevation for
accessing roads into and out of the CDD that are affected by those parcels. DOT provides an
appraisal that would result in the good faith value of the deposit. Therefore, it was in the CDD’s
interest to try to move quickly on some of these subordinate interest cases, particularly where some

of these areas were owned by other entities. What they were proposing on some of these
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Subordinate Agreements, was if DOT takes property from another entity that impacts the CDD’s
rights under the drainage easement, DOT must commit to no increase of stormwater through that
area and restoring the area to its previous functionality. Therefore, getting those Subordinate
Agreements quickly, to move things along, would benefit the CDD on the fee cases, which would
be wrapped up in the next few months. In the meantime, Mr. Dove would work on obtaining a
timeline for construction of some of these parcels, particularly those that were adjacent to the
community. However, when DOT takes property, they pay for the value of the land and any
damages, as well as the cost to cure the improvement. Mr. Dove requested that the Board approve
the Subordinate Agreements or authorize management staff to sign-off on them, in instances where
the District Engineer, Traffic Engineer and legal approved the subordination terms. Mr. Staley

requested that the Board delegate authority to him to execute the final form.

On MOTION by Mr. Greenstein, seconded by Mr. Witcher, with all
in favor, the Board delegated authority to the Chair to approve
subordinate agreements in the tracts subject to approval as to form
and legality by District Counsel and confirmation by the District
Engineer.

Ms. Trucco requested that Mr. Dove update her regarding the fee simple parcels. Mr. Dove
questioned when the next meeting was. Ms. Adams indicated that it was on March 12, 2026 at
10:30 a.m. Mr. Dove would try to have an update at that meeting and appreciated the Board’s time
and approval. Ms. Adams pointed out that Ms. Grace Montanez, the Reunion West POA Manager,
was present. She could pass this information to the HOA Board of Directors, as one step of

communicating to stakeholders about potential impacts.

FOURTH ORDER OF BUSINESS Approval of the Settlement Agreement
with Kingwood Orlando Reunion Resort
Ms. Adams presented the Settlement Agreement with Kingwood Orlando Reunion Resort

(KORR), which was included in the agenda package. Ms. Trucco reported that it reflected the
agreement that the Board previously directed District Counsel to settle for, regarding ownership
of the tracts. As per the agreement, the CDD was willing to release its interest in the parcels that
were re-platted by the Whitemarsh Cove replat, for a portion of the tract where the bocce ball court

was located, in exchange for the defendants release of interest in the tracts named in the lawsuit.
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As part of the quit claim deed from the defendants to the CDD, there was an exhibit with exceptions
that would not be released, which were recorded prior to February 4, 2022 or otherwise agreed to
by the CDD. In order to determine what encumbrances were there, an Ownership and
Encumbrance Report must be ordered from the title company, within three days of the effective
date of this agreement. Prior to this meeting, it was ordered and should take 90 days, at a cost of
$10,000, which was reasonable. The cost and fees associated with the conveyances would be
covered by the defendants. Upon approval of this agreement, at a duly noticed public meeting, and
satisfaction of the conveyance obligations in the agreement, the parties would jointly file a
Stipulation of Dismissal with prejudice of the action, meaning that neither party could bring a
future claim against the other party for the claims in this lawsuit and the counter claim brought by
the defendants. In addition, the Stipulation of Dismissal would specify that the court would be

maintaining jurisdiction to enforce the terms of this agreement.

On MOTION by Mr. Greenstein seconded by Mr. Witcher with all
in favor the Settlement Agreement with Kingwood Orlando Reunion
Resort was approved.

Mr. Staley understood that after the 90 days, the defendants had 30 days to do all of the
conveyances. Ms. Trucco confirmed that was the case for the defendants, as well as the CDD. This
was why she was going to have the defendant start working on the survey for the portion of the
parcel where the bocce ball court was situated. Mr. Staley wanted to make sure that they did not
miss any deadlines. Ms. Trucco pointed out that it depends on how quickly the title company was
able to provide the report. Mr. Staley recalled that he had good faith discussions about the four
pieces of property, which were subject to further discussion and would not start until the
conveyances were done, probably by Summer. Ms. Trucco hoped there was not much in dispute.
If there was anything after February 4, 2022 that was recorded by one of the defendants on one of
the parcels that they were quit claiming to the CDD, they would need to look at those with
specificity to see if it was something that the CDD Board was comfortable with. If the Board was
not comfortable, the defendants would have to release those. Mr. Staley thanked the Board for
sticking with this and protecting the District’s assets, as it was a three-year project and thanked
GMS, Ms. Trucco and the legal team for their efforts. Ms. Trucco appreciated the Board trusting
her and her firm with the case and thanked the Chairman and the Board for their efforts. Mr.
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Witcher expressed his appreciation as well and felt that everyone did a great job. Mr. Staley
recalled that there was a typo. Ms. Trucco confirmed that there was Scribner’s error in Exhibit A.
Mr. Greenstein agreed that it was a long process, but they got to where they needed to, especially
the efforts of Mr. Steve Boyd, the District Engineer. Ms. Trucco pointed out that Mr. Boyd was
one of the witnesses for the CDD and went through extensive preparation.

Mr. Staley pointed out that no one knew for three years, this was going on and there may
be some interest in the coming days or weeks, as it becomes public, but asked if there was a
confidentiality agreement. Ms. Trucco indicated that the Settlement Agreement was in the public
record, but it was technically pending, as the case has not been dismissed yet. Ms. Adams
confirmed that the agreement was executed, but not fully implemented. Ms. Trucco pointed out
that both parties needed to act in accordance with the Settlement Agreement, until the case would
officially be dismissed by joint motion to the court. Mr. Witcher questioned when this would take
place. Ms. Trucco confirmed that it would not be until all of the quit claim deeds were signed and
recorded, which would not be until the title work was completed, in three months. It would then
take the lawyers and engineers some time to review the encumbrances of those tracts, which was
estimated to take at least 30 days after the title work was completed. However, if something was
recorded after 2022 and it had to be brought back to the Board for feedback, it might be 45 days.
Mr. Greenstein pointed out that the price for the title work was reasonable, as long as it was totally
accurate and believed that all of this would be completed before the end of the fiscal year. Ms.
Trucco anticipated that it would not take any longer than six months, unless there was a delay by

the title company.

FIFTH ORDER OF BUSINESS Review of Eminent Domain Status

This item was discussed.

SIXTH ORDER OF BUSINESS Consideration of Signage on CDD
Property at Reunion West Encore

Neighborhood (4dded)
Ms. Adams reported that the District received communication from Ms. Grace Montanez,

the Reunion West POA Manager, indicating that they had difficulty with businesses coming in and
trying to sell various items. The item of greatest concern was a vehicle engaging in commercial

solicitation. As a result, the HOA Board did some due diligence, to determine the best ways to
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deter that from happening and ultimately the request came back to the District, to install no
soliciting signs on the CDD entrance gates. The Reunion East CDD Board adopted a Signage
Policy, which had been considered previously by the Reunion West CDD Board, when considering
signage. Mr. Staley asked if the CDD was allowed to prevent people coming onto public roads.
Ms. Trucco indicated that they could prevent solicitation on public government land. Mr. Staley
did not see any disadvantage of not approving No Soliciting signs. Mr. Witcher did not see any
reason to not approve the signage. Mr. Greenstein supported it. Ms. Adams pointed out that the
language that the Reunion West POA was requesting, was included in the agenda package, which
stated, “No Soliciting On Private Property.” Mr. Staley felt that saying, “On Private Property,”
was misleading, as it was not private property.

Ms. Montanez explained that private property came from people going onto resident’s
driveways and up to their front doors and hanging flyers. Ms. Adams agreed that saying, “No
Solicitation,” sent a cleaner message. Ms. Trucco pointed out that the CDD had no control over
what people put on private lots, would verify from a legality standpoint that there were no issues
and requested that the Board approve the request for No Soliciting or No Solicitation signage,
subject to staff sign-off and a License Agreement. Ms. Montanez pointed out that the HOA would
install the signs. Ms. Adams recalled that under the Security Agreement, there was a License
Agreement for certain equipment and in that case, there could be a quick addendum. Mr.
Greenstein questioned what GMS did in other CDDs. Ms. Adams pointed out that it was not
uncommon to have No Soliciting signs at the community entrance. Mr. Greenstein indicated that
there may be some distinction between right-of-ways and personal property and as long as this has
been done elsewhere and it did not create a problem, then the signs should say, “No Solicitation.”
However, he was not aware that a sign policy was adopted officially by the Reunion West CDD.
Mr. Staley wished to add it to their list of policies. There was Board consensus for the signage to
say, “No Solicitation” and for Ms. Adams to provide a Signage Policy to the Board at the March

meeting and include it on the agenda.

On MOTION by Mr. Witcher seconded by Mr. Staley with all in
favor the No Solicitation signage on CDD property at the Reunion
West Encore neighborhood subject to District Counsel sign-off was
approved.
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SEVENTH ORDER OF BUSINESS Ratification of Data Sharing & Usage
Agreement with Osceola County Property
Appraiser

Ms. Adams presented a Data Sharing & Usage Agreement between the Osceola County
Property Appraiser and the CDD, which was included in the agenda package, whereby the District
agrees to not release any confidential public records of law enforcement officers or judges, which
were exempt from the Public Records Law. It was an annual administrative agreement starting on

January 1% and was executed by the District Manager.

On MOTION by Mr. Greenstein seconded by Mr. Staley with all in
favor the Data Sharing and Usage Agreement with the Osceola
County Property Appraiser was ratified.

EIGHTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Trucco reported that the majority of her time was spent on trying to settle the lawsuit.

She was currently working on a memo that the Board directed her to prepare, regarding joint
meetings and was confident that it would be ready for the Board next month. Mr. Staley was happy
to hear this, as the entire Board would be present. Mr. Witcher recalled that Ms. Trucco was
looking at providing an Interlocal Agreement between the two CDDs. Ms. Adams pointed out that
Initially, the request was to have it on the February agenda; however, since some of the Board

Members could not attend, it was deferred until the March meeting.

B. Engineer
Mr. Curley reported that his office was supporting Ms. Trucco as much as possible. He was

planning to look at all of the broken curb, Tuesday of next week. Ms. Adams explained that this
Board approved a certain amount of funding in the repair and maintenance (R&M) project list for

the replacement of curb gutter in different areas.

C. Field Manager Updates
Mr. Scheerer reported that there were not many updates. Yellowstone was present to update

the Board on the giant freeze that they had. They were here to provide recommendations on the

plant material and how long to wait to replace it. Mr. Wittman reported that they were encouraging
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everyone to wait until March to replace their plants, as they were safe from the threat of another
frost. The brown on top of the plant material, protected the plant, so if there was a future frost, the
front would lay on that plant material. In addition, some of the plant material that was still on the
plant, was helping it to photosynthesize, which was feeding the plant. His team would start
performing site audits on what was going to be needed for a cleanup effort, as well as a Plant
Replacement Plan. Mr. Scheerer already discussed with him the budget for Fiscal Year 2026/2027.

Ms. Adams pointed out that some of the Palms fared worse than others. Mr. Wittman
indicated that there was a central stem coming from the Palm trees, in the center of the Palm. If
that looked healthy, it still could take two to three weeks for it to brown out, which was why he
did not want to say that it would definitely die, because if that central stem starts growing and
turning green, they were in good shape. Ms. Adams asked when they lose the brown leaves,
whether there would be immediate green growth or whether it would lose their fronds and go
through a bald phase. Mr. Wittman explained that the brown fronds were still feeding the Palms,
which was why they always tell everyone not to cut off the brown fronds. Mr. Scheerer stated one
of the questions that he received was about whether the District landscaping was insured. The
answer was no and therefore; they must support Mr. Wittman’s approach and re-evaluate the Palms
in March.

The Field Manager reported repeated damage to flex stakes and continues monitoring the
issue. The clearance sign was replaced. A motor and pulley were replaced on the Sinclair gate.
There was ongoing pond maintenance. The pressure washing was complete in both CDDs. As
stated by the engineer, they would be evaluating the curbs in roadways next Tuesday. They were
just trying to get through the freeze and deal with the plants. Mr. Witcher recalled that Fausnight
was supposed to look at additional striping. Mr. Scheerer reported that Fausnight was onsite and
submitted a proposal, which was under staff review, because they commingled the maps between
Reunion East and Reunion West. They did allocate the cost per unit, whether it was a stripe, post
or marking. Regarding the Action Items List, the access to Reunion Village/Davenport Creek
Bridge or Spine Road extension into Reunion Village, was tested and good to go. Informational
signs would arrive on Wednesday stating, “No Thru Traffic — Registered Guests and Residents
Only.” They would be placed in both directions in Reunion Village, for the system to go online on

the 23, Staff reported ongoing operational issues with the Reunion Village gate. Mr. Scheerer
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planned to get traffic signs and instructed Lennar, to inform their contractors that they could only

go through the Reunion Village main gate. Mr. Greenstein wanted the same rules to apply.

D. District Manager’s Report
i. Action Items
Ms. Adams presented the Action Items List, which was included in the agenda package for

Reunion East and West CDDs. It included items that were being tracked and was provided to

Board Members a week in advance of the meeting.

ii. Approval of Check Register
Ms. Adams presented the Check Register from January 1, 2026 through January 31, 2026

in the amount of $488,430.19, which was included in the agenda package, along with a detailed

check run.

On MOTION by Mr. Staley seconded by Mr. Greenstein with all in
favor the January Check Register was approved.

iii. Balance Sheet and Income Statement
Ms. Adams presented the Unaudited Financial Statements through December 31, 2025,

which were included in the agenda package. No Board action was required, as this was for

informational purposes and included the Combined Balance Sheet.

iv. Replacement and Maintenance Plan
Ms. Adams presented the R&M Plan for Fiscal Year 2026, which was included in the

agenda package. It was reviewed and updated each month by staff.

V. E-Mail Subscribers
Ms. Adams presented the number of active email subscribers for the CDD’s email, which

were included in the agenda package. As of the end of January, there were 163 active subscribers
for Reunion West and 195 active subscribers for Reunion East.

Mr. Staley recalled that Ms. Adams typically provided a draft of the budget in May and
wanted to update the Five-Year Plan in April. Ms. Adams would include the Five-Year Plan on

the April agenda. Mr. Staley recalled that there were three Board Member positions opening in
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November and that there was a process that they went through in March. Ms. Adams explained
that the CDD was required to announce the seats and qualifying period on the record. This occurred
in the Spring, as the qualifying period was in June. Mr. Staley wanted it to be discussed two months

in advance of the deadline.

vi. Security Report
Ms. Adams reported that the December Security Reports from Reunion Security and the

Reunion West POA, were provided to the Board under separate cover. No Board action was
required and was for informational purposes. Mr. Victor Vargas of Reunion Security and Ms.

Grace Montanez, the Reunion West POA Manager, were present to answer any questions.

NINTH ORDER OF BUSINESS Other Business

There being no comments, the next item followed.

TENTH ORDER OF BUSINESS Supervisor’s Requests

There being no comments, the next item followed.

ELEVENTH ORDER OF BUSINESS Next Meeting Date: March 12, 2026
Ms. Adams stated that the next meeting was scheduled for March 12, 2026 at 10:30 a.m.

at this location.

TWELFTH ORDER OF BUSINESS Adjournment

On MOTION by Mr. Greenstein seconded by Mr. Witcher with all
in favor the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman



SECTION 4



INTERLOCAL AGREEMENT BETWEEN REUNION EAST COMMUNITY
DEVELOPMENT DISTRICT AND REUNION WEST
COMMUNITYDEVELOPMENT DISTRICT REGARDING
THE JOINT MAINTENANCE AND RECIPROCAL USAGE OF FACILITIES

THIS AGREEMENT is made by and between the REUNION EAST COMMUNITY
DEVELOPMENT DISTRICT, a special purpose unit of local government located in Osceola
County, Florida (“Reunion East”) and the REUNION WEST COMMUNITY
DEVELOPMENT DISTRICT, a special purpose unit of local government located in Osceola
County, Florida (“Reunion West”) (collectively referred to herein as the “Districts™).

RECITALS

WHEREAS, the Osceola County Board of County Commissioners (the “County”) has
established Reunion East and Reunion West by separate ordinances numbered 01-31 and 01-32,
respectively, adopted pursuant to Chapter 190, Florida Statutes (the “Ordinances”); and

WHEREAS, Reunion East and Reunion West are special purpose units of local
government located entirely within Osceola County, Florida; and

WHEREAS, the external boundaries of Reunion East and Reunion West are depicted on
Exhibit “A” attached hereto and incorporated herein by reference; and

WHEREAS, pursuant to the Ordinances, Osceola County has granted to Reunion East
and Reunion West the power to plan, establish, acquire, construct or reconstruct, enlarge or
extend, equip, operate and maintain roads and other infrastructure improvements as well as
facilities for parks and indoor and outdoor recreational, cultural and educational uses; and

WHEREAS, Reunion East is the owner of certain real property within the boundaries of
Reunion East and the improvements located, and to be located, thereon including, but not limited
to, roadways, gatehouses, landscaping and recreational facilities (collectively the “Reunion East
Facilities”), and Reunion West is the owner of certain real property within the boundaries of
Reunion West and the improvements located thereon including, but not limited to, roadways,
landscaping and recreational facilities (collectively the “Reunion West Facilities™) (the Reunion
East Facilities and Reunion West Facilities shall be collectively referred to as the “District
Facilities” and are further described and illustrated on Exhibit “B” attached hereto); and

WHEREAS, the Districts are separated geographically only by Interstate-4 and are, for
practical purposes, adjacent to each other and part of the same community; and

WHEREAS, joint operation and maintenance and reciprocal usage of Reunion East
Facilities and the Reunion West Facilities will enhance the value of properties within both
Districts, extend the life of the respective facilities by helping to address overuse of either
District’s facilities and enable the operation and maintenance of the community facilities to
become more economical; and



WHEREAS, the Districts are empowered by Section 163.01, Florida Statutes to enter
into interlocal agreements with each other, and Section 190.012(1)(g), Florida Statutes provides
that the Districts may operate and maintain systems, facilities and basic infrastructure outside of
their respective boundaries so long as the project(s) is (i) the subject of an agreement between the
Districts and a governmental entity and (ii) is consistent with the local government
comprehensive plan of Osceola County; and

WHEREAS, this Agreement shall serve as the “agreement between the Districts and a
governmental entity” required by Section 190.012(g), Florida Statutes; and

WHEREAS, the District Facilities are consistent with the County’s comprehensive plan.

WHEREAS, it appears to both Reunion East and Reunion West that it is in the best
interests of the residents, invitees and guests of the Districts to develop the real property located
therein as one interconnected community; and

WHEREAS, in order to facilitate the development of the real property focated within the
Districts as one interconnected community, the parties to this Agreement have agreed to grant
certain non-exclusive access and use rights to the residents, invitees and guests of Reunion East
and Reunion West over and across the Reunion West Facilities and the Reunion East Facilities,
respectively, as well as provide for a method of joint operation and maintenance cost allocation;
and

WHERAS, adopting a policy of joint operation and maintenance programs and
reciprocal usage will reduce the administrative burden for each District and provide opportunities
for cost sharing between the Districts.

NOW THEREFORE, in consideration of the recitals, agreements, and mutual covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency of which
are hereby acknowledged by the Districts, the Districts agree as follows:

SECTION 1

1.1 Reciprocal Usage Rights. Reunion East and Reunion West hereby agree that their
residents and feepayers shall generally have reciprocal rights to use the District Facilities owned
by each District. There shall be no additional charge to residents and feepayers of either District
for these reciprocal rights. However, any such usage shall be subject to the rules, regulations,
policies and administrative fees applicable to the particular District facility being used. For
illustration purposes only, if a resident or feepayer of Reunion West desired to hold a pool party
at a Reunion East aquatic facility, each resident/feepayer would be required to pay the same pool
party fee imposed by Reunion East on its residents/feepayers for such use. For purposes of this
Agreement, the term “feepayer” means that person who pays the recreation fee applicable to that
District but who may not be a resident or landowner of the District.




1.2 Limitation on Reciprocal Usage Rights. Without the written consent of the other,
neither Reunion East nor Reunion West shall have the authority to permit, or enter into an
agreement with, another entity expanding these reciprocal usage rights for the benefit of persons
who are not residents or feepayers of either District.

1.3  Unavailability of District Facilities. Nothing herein shall require either District to
ensure the continued availability of the District Facilities if made impossible due to acts of nature
or God, governmental intervention or interference, or any factor beyond the reasonable and
anticipated control of the Districts.

SECTION 2

2.1  Joint Operation and Maintenance Obligations. Reunion East and Reunion West
hereby agree that they shall be jointly and severally responsible for the costs associated with the
operation and maintenance of all District Facilities. A general list (which is not meant to be all-
inclusive) of the types of costs associated with the operation and maintenance of the District
Facilities which are intended to be allocated between the Districts is aitached hereto as Exhibit
“C”. These joint costs shall be allocated between the Districts on the basis of the number of
equivalent assessment units (“EAUs”) located within each of the Districts so that Reunion East
and Reunion West shall be responsible for fifty-seven percent (57%) and forty-three percent
(43%), respectively, of the total costs associated with the operation and maintenance of the
District Facilities. In the event the EAUs in either District are recalculated pursuant to any
“True-Up Agreement” or other agreement related to either District’s issuance of tax-exempt
bond financing, the relative proportions for cost-sharing set forth herein shall be reallocated to
said new EAU recalculation.

2.2  Budgets. Beginning with the Districts’ 2006/2007 fiscal year, all expenditures
contained in the Districts’ budgets relating to operation and/or maintenance of the District
Facilities shall be combined with each other and allocated between the Districts in accordance
with the percentages set forth herein.

2.3  Joint Operation and Maintenance Contracts. At all times following the beginning
of the Districts’ 2006/2007 fiscal year, any new contract entered into for operation and/or
maintenance services which pertains to District Facilities contained within both Reunion East
and Reunion West shall be executed jointly by both Districts. Any new contract entered into for
operation and/or maintenance services, whether said contract pertains to District Facilities
contained only within Reunion East, Reunion West or both, which is required to be bid in
accordance with applicable law, shall be approved by both Districts.

2.4  Additional Expenses. The Districts acknowledge and agree that the budget for
each District is adopted at a public hearing following procedures set in Chapter 190, Florida
Statutes, and that each District and its residents have an opportunity to attend said public hearing.
In the event that additional expenses arise with respect to the operation or maintenance of the
District Facilities, and such expenses were not included or anticipated in the Districts’ annual
budgets, then the Districts will each pay their respective shares of such additional expenses.




2.5  Failure to Pay Costs. In the event that either Reunion East or Reunion West fails
to pay any amounts owing in accordance with this Agreement, and non-paying party continues to
fail to do so after thirty (30) days written notice from the notifying party, then the notifying party
may, within its sole discretion, choose to pay the non-paying party’s portion of the cost or
expense and seek contribution from the non-paying party. In the event that the notifying party
does in fact pay said .costs or expenses on behalf of the non-paying party, then interest on any
unpaid amount shall accrue interest at the highest rate allowed by law and the non-paying party
shall be responsible for the cost of collection, including attorneys’ fees.

SECTION 3

3.1. Review of Joint Maintenance and/or Reciprocal Usage. In the event that either
District is dissatisfied with the status of the joint maintenance and/or reciprocal usage
arrangement(s), such District shall request a joint, public meeting of the Districts’ Board of
Supervisors. If such a meeting is requested, the meeting shall be held within sixty (60) days of

h reques This joint meeting shall be noticed in the same manner as a regular board of
supervisors meeting. The purpose of this joint meeting shall be to evaluate the joint maintenance
and/or reciprocal usage arrangement(s). The Districts agree to use good faith toward the
resolution of any such issues prior to the time that the budgets for each year are required to be
adopted in accordance with applicable law.

3.2. Mediation. In the event the Districts are unable to resolve the joint maintenance
and/or reciprocal usage issues which are the subject of the joint public meeting held pursuant to
Section 3.1 herein within ninety (90) days of such joint public meeting, the Districts shall submit
their dispute to mediation at the request of either District. The Districts agree to cooperate in the
selection of a mediator, and agree to share equally in mediation expenses, including the fees of
the mediator. However, each District shall be responsible for the fees of its counsel. This
mediation shall be held within forty-five (45) days after a request for mediation by either District
or at such earliest time as is available by the chosen mediator.

3.3.  Unilateral Termination. Only in the event mediation is unsuccessful, either
District shall have the option to terminate this Interlocal Agreement by providing a Notice of
Termination to the other District. This Notice of Termination must be provided to the non-
terminating District between thirty (30) and sixty (60) days following the mediation held
pursuant to Section 3.2 above. The effective date of such termination shall be stated in the
Notice of Termination. In no event shall the effective date of termination be sooner than twelve
(12) months after the date the Notice of Termination was received by the non-terminating
District.



SECTION 4

41  Term.  This Interlocal Agreement shall continue in full force and effect in
perpetuity unless terminated, either unilaterally or mutually, in accordance with the provisions
set forth herein.

4.2  Mutual Termination. The Districts shall have the option of terminating this
Interlocal Agreement by entering into a mutual written Termination Agreement. However, either
District may terminate this Interlocal Agreement without the consent of the other District, but
only in accordance with Section 3.3 herein. In no event shall the effective date of any
termination be sooner than twelve (12) months after the date the Termination Agreement was
executed by the last signing District.

SECTION 5
Controlling Law. This Interlocal Agreement shall be construed and governed in
accordance with the laws of the State of Florida

SECTION 6

Severability. In the event any term or provision of this Interlocal Agreement is
determined appropriate by appropriate judicial authority to be illegal or otherwise invalid, such
provision shall be construed or deleted as such authority determines, and the remainder of this
Interlocal Agreement shall be construed to be in full force and effect.

SECTION 7

No Violation of District Bond Covenants; No Impact on Public Facility. Nothing
contained in this Interlocal Agreement shall operate to violate any of the Districts’ covenants set
forth in any document related to the Districts’ issuance of tax-exempt bonds (the “Bond
Documents”). In the event any or all of the obligations contained in the Interlocal Agreement
would constitute a violation of a District’s bond covenants, trust indenture or other Bond
Documents, as may be supplemented from time to time, such obligations shall be null and void.
In such event, each District shall have the unilateral right to immediately cancel this Interlocal
Agreement. Nothing herein shall be construed to affect the status of either District’s recreational
amenities as “public” facilities, under the terms and conditions established by the District and the
Bond Documents. Nothing herein shall give either District the right or ability to amend or revise
any operating policy, rule or procedure governing the other District’s recreational facilities.




SECTION 8
Amendment. This Interlocal Agreement shall not be modified or amended except by
written agreement duly executed by the parties hereto or as otherwise provided herein.
SECTION 9
Entire Agreement. This Interlocal Agreement constitutes the entire agreement and

understanding between the Districts related to joint operation and maintenance and reciprocal
usage rights.

SECTION 10

No Third Party Beneficiaries. This Interlocal Agreement is solely for the benefit of the
parties herein and no right or cause or action shall accrue upon or by reason hereof to or for the
benefit of any third party not a party hereto. Nothing in this Interlocal Agreement, expressed or
implied, is intended to or shall be construed to confer upon any person or corporation other than
the parties hereto any right, remedy or claim under or by reason of this Agreement or any
provisions or conditions hereof, and all of the provision, representations, covenants and
conditions herein contained shall inure to the sole benefit of and shall be binding upon the parties

hereto and their respective representatives, successors and assigns.

SECTION 11

No Waiver of Immunity. Nothing in this Agreement shall be deemed as a waiver of
immunity or limits of liability of the Districts, including their supervisors, officers, agents and
employees, beyond any statutory limited waiver of immunity or limits of liability which may
have been adopted by the Florida Legislature in Section 768.28, Florida Statutes or other statute,
and nothing in this Agreement shall inure to the benefits of any third party for the purpose of
allowing any claim which would otherwise be barred under the Doctrine of Sovereign Inmunity
or by operation of law.

SECTION 12

Interpretation. This Agreement has been negotiated fully between the parties as an arms
length transaction. Both Districts participated fully in the preparation of this Agreement. In the
case of a dispute concerning the interpretation of any provision of this Interlocal Agreement,
both Districts are deemed to have drafted, chosen and selected the language, and the doubtful
language will not be interpreted or construed against either party.



SECTION 13

Notice. Each District shall furnish to the other such notice, as may be required from time
to time, pursuant to the administration of this Agreement, in writing, posted in the U.S. mail or
by overnight delivery service and addressed as follows:

To Reunion East: Reunion East Community Development District
c/o Governmental Management Services
201 East Pine Street, Suite 950
Orlando, Florida 32801
Fax: 407-839-1526

With copy to: Jan Albanese Carpenter, Esquire
Shuffield, Lowman & Wilson, P.A.
1000 Legion Place, Suite 1700

Nedoads Tlanli i 29001
Ullaiiuy, rioiidd 40Vl

Fax: 407-581-9801

To Reunion West: ~ Reunion West Community Development District
c/o Governmental Management Services
201 East Pine Street, Suite 950
Orlando, Florida 32801
Fax: 407-839-1526

With copy to: Jan Albanese Carpenter, Esquire
Shuffield, Lowman & Wilson, P.A.
1000 Legion Place, Suite 1700
Orlando, Florida 32801
Fax: 407-581-9801

SECTION 14

Effective Date. Regardless of the actual date of execution, this Interlocal Agreement and
the rights conferred herein are effective as of June 8, 2006, which is the date this Interlocal
Agreement was approved by the Board of Supervisors of each District. However, as set forth in
Section 2.2 herein, the cost sharing and allocation contemplated and described hereunder shall
begin with the Districts’ 2006/2007 fiscal year.

[SIGNATURES ON FOLLOWING PAGE.]



IN WITNESS WHEREOF the undersigned set their hands as of the qﬁ day of
November, 2006.

REUNION EAST COMMUNITY
DE MENT DISTRICT

Print: @L&%
print: Alan Sch 2ec-el Title:  Claw

HAQAN

Attest: )-/) -\ ’%’ Pt L\ )
% Secretary ,
Witness: Print: G’z,».\ fé/& <. F“ Jous -

Print: ﬁz\ll Zl{ EMS Date: Ll ! G ! o0C

REUNION WEST COMMUNITY
DE MENT DISTRICT

Witness: Q@M}iﬂw; By: Z (7 7@’:

) Print: Rl E. 2eicens NS
Pint:_Alan Scheover  Title: Chai o

Attest: } ) A} "\ A,
: Z Secretary
Witnes$s Print: G, g S. Flooi

Print: %:\Q.EMQUS Date: T} !ﬁ!o .




EXHIBIT “A”

EXTERNAL BOUNDARIES OF REUNION EAST AND REUNION WEST
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DEDICATED TO REUNION EAST/WEST COMMUNITY
DEVELOPMENT {CDD PER RECORDED PLAT)
DEDICATED TO THE REUNION RESORT & CLUB
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UNRECORDED DESCRIPTION

DEOICATED TO REUNION EAST/WEST COMMUNITY
DEVELOPMENT DISTRICT PER RECORDED DESCRIPTION
DEDICATED TO REUNION FAST/WEST COMMUNITY
DEVELOPMENT PER UNRECORDED DESCRIPTION

CONSERVATION AREA PER RECORDED
DESCRIPTION
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DESCRIPTION
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DEDICATED TO REUNION EAST COMMUNITY
DEVELOPMENT (CDD PER UNRECORDED PLAT)
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REUNION RESORT AND CLUB OF ORLANDO MASTER
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Exhibit of Reunion East/West CDD Areas

Sept., 2006




EXHIBIT “B”

REUNION EAST AND REUNION WEST FACILITIES

NOTE: This is a list of certain district facilities subject to this Agreement. It is not necessarily
an exhaustive list and is not meant to be limited in nature. It has been prepared to identify more
clearly the following facilities and the specific location of these facilities as noted by the Item
Identification on the Reunion East/West CDD Areas Map dated Sept, 2006. In addition to the
facilities listed below, all roadways and alleys actually owned by the Districts (although not
specifically identified by a letter on the map) shall be considered facilities of the Districts and
shall be subject to this Agreement. However, this agreement shall not govern, pertain to or
include those portions of any roadway(s) or alley(s) not owned by the Districts but rather owned
and maintained by a third party such as a homeowners’ association.

Gatehouse at Main Entrance off Hwy 532
Gatehouse at Entrance off Hwy 545 (Water Park)
Gatehouse at Sinclair/Traditions Road Entrance
Heritage Crossing Horse Stables

Heritage Crossing Community Center

Heritage Crossing Pool “A”

Heritage Crossing Pool “B”

Seven Eagles Linear Park

Seven Eagles Pool Complex

Homestead Pool

Carriage Pointe Pool

Terraces Recreation, Pool and Spa Complex

CARETDQTENOdUQW >



NOTE: This is a list of certain district facilities subject to this Agreement. It is not necessarily an ex}g
not meant to be limited in nature. It has been prepared to identify more clearly the following facilities

location of these facilities as noted by the Item Identification on the Reunion East/West CDD Areas N
2006, In addition to the facilities listed below, all roadways and alleys actually owned by the District
specifically identified by a letter on the-map) shall be considered facilities of the Districts and shall be
Agreement. However, this agreement shall not govern, pertain to or include those portions of any roa
alley(s) not owned by the Districts but rather owned and maintained by a third party such as a homeos

association.

Item Jdentification on Map

FRE-HQEEbE AW >

HELLER PROPERTY

REUNION EAST AND REUNION WEST FACILITIES

EXHIBIT “B”

Facility Description

Gatehouse at Main Entrance off Hwy 532
Gatehouse at Entrance off Hwy 545 (Water Park)
Gatehouse at Sinclair/Traditions Road Entrance
Heritage Crossing Horse Stables

Heritage Crossing Community Center

Heritage Crossing Pool “A”

Heritage Crossing Pool “B”

Seven Eagles Linear Park

Seven Eagles Pool Complex

Homestead Pool

Carriage Pointe Pool

Terraces Recreation, Pool and Spa Complex

HELLER PROPERTY

HELLER PROPERTY

SINCLAIR ROAD }




EXHIBIT “C”

NOTE: This a general list of the types of costs associated with the operation and maintenance of
the district Facilities. It is not necessarily an exhaustive list and is not meant to be limiting in
nature.

1 Field Maintenance

2 Management Services Agreement
3 Security

4 Telephone

5. Water and Sewer
6. Gas

7 Pool Maintenance
8 Environmental

9 Drainage

10. Common Area

t1.  District Roadways and All
12.  Contingency

13.  Plant Replacement

14.  Maintenance Reserve

15.  Irrigation Maintenance
16.  Electric
17.  Landscape Maintenance

* The classification of “District Roadways and Alleys” shall refer only to roadways and alleys
actually owned by the Districts and shall not refer to or include those portions of any roadway(s)

or alley(s) not owned by the Districts but rather owned and maintained by a third party such as a
homeowners’ association.



SECTION 5



Item: Request Regarding Settlement Agreement and Mutual Release between Reunion West Community
Development District and Kingwood Orlando Reunion Resort LLC, Orlando Reunion Resort LLC, Orlando
Reunion Development LLC and Kingwood Resident Club at Reunion Orlando Corp. (collectively,
“Defendants”)

Counsel for Defendants indicated: “our client has a transaction pending and we are requesting that the
CDD partially release the lis pendens and provide the quit claim deed for:

6.1

b. The District shall execute and deliver a quitclaim deed conveying any and all right, title
and interest of the District to ORLANDO REUNION DEVELOPMENT LLC in the following
property, within 30 days of execution of this Agreement:

Lot 1 and Tracts C-1, C-2, E-1 and Tract RW-1, WHITEMARSH COVE, according

to the plat thereof, as recorded in Plat Book 32, Page 194, Public Records of
Osceola County, Florida.

and

Remaining portion of Tract O-2, REUNION WEST VILLAGES NORTH,

according to the plat thereof, as recorded in Plat Book 16, Page 23, Public Records
of Osceola County, Florida.

The closing is scheduled for tomorrow so we appreciate all efforts to expedite this.”



SETTLEMENT AGREEMENT AND MUTUAL RELEASE

This SETTLEMENT AGREEMENT AND MUTUAL RELEASE (this “Agreement”) is
entered into as of the 31% day of January, 2026 (the “Effective Date”) between the REUNION
WEST COMMUNITY DEVELOPMENT DISTRICT, a local unit of special-purpose government
organized and existing under the laws of the State of Florida (the “District”) and KINGWOOD
ORLANDO REUNION RESORT LLC, a Florida limited liability company, ORLANDO
REUNION DEVELOPMENT LLC, a Florida limited liability company, and KINGWOOD
RESIDENT CLUB AT REUNION ORLANDO CORP., a Florida corporation (collectively, the
“Defendants”) and the District and the Defendants are hereinafter collectively referred to as the
“Parties” and may be referred to individually as a “Party”), as follows:

RECITALS

A. An action among the Parties is pending in the Circuit Court of the Ninth Judicial
Circuit in and for Osceola County, Florida (the “Court”), Case No. 2024-CA-001969 (the
“Action”) and concerns disputes regarding ownership and interests in certain parcels and tracts
located within the boundary of the District.

B. The parcels and tracts at issue are more particularly described in Exhibit “A”
attached hereto (the “Subject Tracts”).

C. The Parties desire to resolve all claims asserted or that could have been asserted in
the Action, subject to the terms herein, and deem this Agreement to be in their mutual interest.

D. The Board of Supervisors of the District (the “Board”) has reviewed and discussed
the material terms of this Agreement and, pursuant to Chapter 190, Florida Statutes, has
determined that this Agreement is in the best interest of the District and the landowners located
within its boundaries.

E. As specified, pursuant to Florida law, including Section 286.011(1), Florida
Statutes, the District’s approval of this Agreement is subject to, and expressly conditioned upon,
approval by its Board at a public meeting.

NOW, THEREFORE, in consideration of the mutual covenants and promises set forth
herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, the Parties expressly, knowingly, and voluntarily agree as follows:

1. RECITALS. The foregoing recitals are true and correct and are incorporated
herein by reference.

2. STATUTORY RECOMMENDATION AND CONDITION PRECEDENT.

2.1.  Statutory Authority. The District was established pursuant to Chapter 190,
Florida Statutes (the “Act”), and is limited to the performance of those specialized functions
authorized by the Act and by the County Ordinance establishing the District. Pursuant to the
Ordinance and the Act, the District is authorized to acquire, by purchase, gift, devise or otherwise,



and to dispose of, real and personal property, or any estate therein, and to make and execute
contracts and other instruments necessary or convenient to the exercise of the District’s powers.
Pursuant to the Act, the District is governed by the provisions of Chapter 286, Florida Statutes
(commonly referred to as the Sunshine Law).

Pursuant to Section 286.011(1), Florida Statutes, no resolution, rule or formal action shall
be considered binding except as taken or made at a public meeting of the Board.

2.2 Board Recommendation. The Board hereby recommends acceptance of this
Agreement as a reasonable and prudent resolution of the Action, consistent with the Board’s
obligations under Chapter 190, Florida Statutes, and deems this Agreement to be in its best
interest.

2.3 Open-Meeting Approval Required. Notwithstanding execution of this Agreement,
this Agreement shall not become effective, binding or enforceable unless and until it is approved
by formal action of the Board at a duly noticed public meeting, in compliance with Florida law,
including Chapter 190, Florida Statutes, and Section 286.011, Florida Statutes.

3. DISMISSAL WITH PREJUDICE AND NOTICE OF SETTLEMENT. Upon
full execution of this Agreement, the Parties shall immediately file a Notice of Settlement with the
Court informing the Court that the Parties have reached a settlement subject to final Board approval
(in accordance with the terms herein), that the Parties anticipate dismissing the Action within 30
days and requesting that the Action be removed from the trial docket. Upon approval of this
Agreement at a duly noticed public meeting, in accordance with Paragraph 2.3 herein, and
satisfaction of the conveyance obligations described herein, the Parties shall jointly file a
stipulation of dismissal with prejudice of the Action, with the Court maintaining jurisdiction to
enforce the terms of this Agreement.

4. ATTORNEYS’ FEES AND COSTS. Each Party shall bear its own attorneys’
fees and costs incurred in connection with the Action.

5. QUITCLAIM CONVEYANCE TO THE DISTRICT. Defendants shall execute
and deliver quitclaim deeds conveying any and all right, title and interest of the Defendants in the
Subject Tracts to the District, except as expressly provided in Paragraph 6 herein. The District
will order an ownership and encumbrance report from a title company for the property subject to
this Paragraph within 3 days of the Effective Date. Within 30 days of receipt of the ownership and
encumbrance report from the District, Defendants agree to release (or cause the release of) any
and all instruments recorded by Defendants against the property subject to this Paragraph recorded
in the public records on or after February 4, 2022, until the date of the recording of the quitclaim
deed contemplated by this Paragraph, except for (a) instruments granted by or agreed to by the
District, or subsequently agreed to by the District within 30 days of receipt of the ownership and
encumbrance report; (b) the Easement between Kingwood Orlando Reunion Resort LLC and Duke
Energy Florida, LLC, dated April 29, 2022, recorded in Osceola County Official Records Book
6220, Page 2406; and (c) the Easement between Orlando Reunion Resort Development LLC,
Kingwood Orlando Reunion Resort LLC and Duke Energy Florida, LLC, dated April 29, 2022,
recorded in Osceola County Official Records Book 6325, Page 1590. The quitclaim deed




contemplated by this Paragraph will include an “Exceptions” Exhibit to indicate that
instruments/encumbrances granted to the Defendants by the District, or by the respective plats
listed in the Action, as applicable, or for which the District has no objection to including therein,
will remain unaffected by the quitclaim deed contemplated by this Paragraph.

6. SPECIFIC TRACT DETERMINATIONS.

6.1. Tracts S-5 and O-2, Reunion West Villages North Plat.

a. In the Action, the District claimed an interest in the following property, due to the
District’s interest in Tracts O-2 and S-5, REUNION WEST VILLAGES NORTH, according to
the plat thereof, as recorded in Plat Book 16, Page 23, Public Records of Osceola County, Florida:

A portion of Lot 1 and Tracts C-1, C-2, E-1 and a portion of Tract RW-1,
WHITEMARSH COVE, according to the plat thereof, as recorded in Plat Book
32, Page 194, Public Records of Osceola County, Florida.

and

Tract O-2, REUNION WEST VILLAGES NORTH, according to the plat thereof,
as recorded in Plat Book 16, Page 23, Public Records of Osceola County, Florida.

b. The District shall execute and deliver a quitclaim deed conveying any and all right, title
and interest of the District to ORLANDO REUNION DEVELOPMENT LLC in the following
property, within 30 days of execution of this Agreement:

Lot 1 and Tracts C-1, C-2, E-1 and Tract RW-1, WHITEMARSH COVE, according
to the plat thereof, as recorded in Plat Book 32, Page 194, Public Records of
Osceola County, Florida.

and

Remaining portion of Tract O-2, REUNION WEST VILLAGES NORTH,
according to the plat thereof, as recorded in Plat Book 16, Page 23, Public Records
of Osceola County, Florida.”™

c. After the conveyance specified in Paragraph 6.1., b, ORLANDO REUNION
DEVELOPMENT LLC shall be responsible for all maintenance and drainage within the property
specified in Paragraph 6.1., b. herein.

6.2. Tract R-2, Reunion West Village 3A Plat.

a. Inthe Action, the District claimed an interest in Tract R-2, REUNION WEST VILLAGE

** Property shall be depicted in legal description and sketch prepared by a Florida licensed
surveyor for the quitclaim Deed.



3A, according to the plat thereof, as recorded in Plat Book 16, Page 136, Public Records of Osceola
County, Florida.

b. The District shall execute and deliver a quitclaim deed conveying any and all right, title
and interest of the District to ORLANDO REUNION DEVELOPMENT LLC in the following
property, within 30 days of execution of this Agreement:

A portion of Tract R-2, REUNION WEST VILLAGE 3A, according to the plat

thereof, as recorded in Plat Book 16, Page 136, Public Records of Osceola County,

Florida, as depicted in the sketch attached hereto as Exhibit “B”."”

c. After the conveyance specified in Paragraph 6.2.,b., the District shall have no
responsibility for maintenance and drainage within the property specified in Paragraph 6.2., b.
herein.

7. ENGINEER CONFIRMATION AND BOND COUNSEL CONDITION. All
releases of the District’s interests in property, as described in Paragraph 6.2.b. herein, are expressly
conditioned upon the following: (i) confirmation by the District’s licensed engineer that no bond
proceeds were expended on such property; and (ii) if bond proceeds were expended on such
property, written approval by bond counsel for the District. The District shall have no obligation
to proceed absent satisfaction of these conditions.

9. TIMING OF CONVEYANCES. The quitclaim deeds described in Paragraphs 5.
and 6.1.b. herein will be held in escrow and simultaneously recorded within 30 days after receipt
of the ownership and encumbrance report described in Paragraph 2.3 herein.

8. COSTS AND FEES FOR RELEASES AND CONVEYANCES. Defendants
shall pay any and all reasonable costs and reasonable fees incurred by Defendants and the District
to effectuate the conveyances and releases contemplated by this Agreement, including, but not
limited to, all fees and costs related to surveying, replatting, obtaining approvals from
governmental entities/agencies, recording fees, documentary stamps and professional fees. The
District agrees to provide reasonable cooperation and any necessary consents, as permissible under
Florida law, subject to District staff and Board approval as required.

9. GOOD-FAITH DISCUSSIONS REGARDING REMAINING PARCELS.
Following completion of the conveyances contemplated by this Agreement, the District agrees to
engage in good-faith discussions with Defendants regarding the property that the District has not
agreed to release under this Agreement. Nothing herein shall be construed as obligating the
District to convey additional property and/or interests in property to the Defendants.

10. MUTUAL RELEASES. Upon Board approval, as described herein, the Parties
mutually release all claims asserted or that could have been asserted in the Action, except
obligations arising under this Agreement.

11. NO ADMISSION OF LIABILITY. This Agreement is a compromise of disputed
claims and shall not be construed as an admission of liability.




12 NO_WAIVER OF STATUTORY AUTHORITY NOR SOVEREIGN
IMMUNITY. Nothing in this Agreement shall cause or be construed as a waiver of the District’s
immunity or limitations on liability, to the extent applicable, granted pursuant to section 768.28,
Florida Statutes, or other law, nor as an attempt to bind the District absent compliance with Florida
law, and nothing in this Agreement shall inure to the benefit of any third party for the purpose of
allowing any claim which could otherwise be barred under the Doctrine of Sovereign Immunity or
by operation of law.

13. GOVERNING LAW AND VENUE. This Agreement shall be subject to the laws
of the State of Florida and is to be construed in accordance with the laws of the State of Florida,
without respect to principles of conflicts of law. The Parties agree that venue for any action arising
out of or related to the enforcement of this Agreement shall be in Osceola County, Florida.

14. ENTIRE AGREEMENT FULLY READ AND UNDERSTOOD. This
Agreement constitutes the entire agreement and understanding between the Parties, and no other
promises or agreements are binding unless in writing and signed by all of the Parties. All prior
representations regarding this Agreement are expressly disclaimed by all Parties unless
incorporated herein. Each Party to this Agreement (a) is not relying upon any representation made
by any Party or its counsel which is not set forth in this Agreement; (b) represents that it is signing
this Agreement voluntarily and of its own free will and with the advice of its attorneys (or with the
opportunity to obtain the advice of its attorneys); and (c) expressly acknowledges and warrants
that it has read carefully and understands fully all of the provisions of this Agreement.

15. RECORDING. All conveyance documents contemplated by this Agreement shall
be recorded in the Official Records of Osceola County, Florida.

16. INDEMNIFICATION. To the extent either Party is required to bring a court
action against another Party in order to effectuate the conveyances contemplated by this
Agreement or any other term in this Agreement or to enforce this Agreement, the non-prevailing
party in such action shall be responsible for paying all reasonable attorney fees and costs incurred
by the prevailing Party.

17. COMPLIANCE WITH LAWS, REGULATIONS AND CODES. The Parties
shall operate in accordance with all applicable laws, statutes, rules, ordinances, code requirements,
policies, permits and orders in their performance of the duties and obligations contemplated by
this Agreement. Defendants are responsible for obtaining all permits, surveys, replats and/or any
other governmental approvals, excluding District approvals, required for the conveyances
contemplated by this Agreement.

18. AUTHORITY. Each of the Parties warrants and represents that this Agreement
has been duly authorized, executed, and delivered by it, that this Agreement constitutes valid and
binding obligations enforceable against it in accordance with the terms contained herein.

19. MUTUAL DRAFTING. The Parties affirm this Agreement is the product of
negotiation and mutual drafting and agree the Agreement will not be construed for or against any
party on the basis of authorship.




20. PUBLIC RECORDS. Defendants acknowledge and understand that the District
is subject to the public records laws described in Chapter 119, Florida Statutes, and agrees to
comply as needed in accordance with Florida law.

21. SEVERABILITY. Ifany part or provision of this Agreement is held to be invalid
or unenforceable, the Agreement will be construed as if not containing such part or provision.

22. COUNTERPARTS. This Agreement may be signed in counterparts by the
Parties.

23.  NO WAIVER. The failure of a party to insist upon strict adherence to any term of
this Agreement on any occasion is not a waiver thereof and does not deprive that party of the right
thereafter to insist upon strict adherence to that term or any other term of the Agreement.

24. HEADINGS. The headings of the sections, paragraphs, and subdivisions of this
Agreement are for the convenience of reference only and do not limit or otherwise affect any of
the terms of this Agreement.

[Remainder of page intentionally left blank.]



SIGNATURE PAGE TO SETTLEMENT AGREEMENT AND MUTUAL RELEASE

IN WITNESS WHEREOF, the Parties have made and executed this Agreement as of the
date and year first written above.

KINGWOOD ORLANDO REUNION RESORT
LLC

By:
Print Name:
Title:

ORLANDO REUNION DEVELOPMENT LLC

By:
Print Name:
Title:

KINGWOOD RESIDENT CLUB AT REUNION
ORLANDO CORP.

By:
Print Name:
Title:

REUNION WEST COMMUNITY

DEVELOPMENT DISTRICT
By: > e wpl XY : -H.“ﬂm;;:’mﬂ Sﬁwgﬂ_ﬂ

Print Name: Giaham Stal y
Title: Chairman



SIGNATURE PAGE TO SETTLEMENT AGREEMENT AND MUTUAL RELEASE

IN WITNESS WHEREOF, the Parties have made and executed this Agreement as of the
date and year first written above.

KINGWOOD ORLANDO REUNION RESORT
LLC

Print Name: Anthony Carll
Title: President of Operations

ORLANDO REUNION DEVELOPMENT LLC

Signed by:

By:_| fnhony [l

Print Name: Anthony Carll
Title: President of Operations

KINGWOOD RESIDENT CLUB AT REUNION
ORLANDO CORP.

Signed by:

Print Name: Anthony Carll
Title: President of Operations

REUNION WEST COMMUNITY
DEVELOPMENT DISTRICT

By:
Print Name: Graham Staley
Title: Chairman




EXHIBIT “A”

Tract LD-1, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-2, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-3, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-4, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-5, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-6, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-7, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-8, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-9, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract O-1, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract C-1 and a portion of Lot 1, WHITEMARSH COVE, according to the plat thereof, as recorded
in Plat Book 32, Page 194, Public Records of Osceola County, Florida. (Formerly described as
Tract O-2, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.)

Tract O-3, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract R-1, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract S-2, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.



Tract S-3, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract S-4, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tracts C-2 and E-1, and a portion of Tract RW-1, WHITEMARSH COVE, according to the plat
thereof, as recorded in Plat Book 32, Page 194, Public Records of Osceola County, Florida.
(Formerly described as Tract S-5, REUNION WEST VILLAGES NORTH, according to the plat
thereof, as recorded in Plat Book 16, Page 23, Public Records of Osceola County, Florida.)

Tract S-6, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract S-7, REUNION WEST VILLAGES NORTH, according to the plat thereof, as recorded in
Plat Book 16, Page 23, Public Records of Osceola County, Florida.

Tract LD-1, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract LD-2, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract LD-3, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract LD-4, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract A-1, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract A-2, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract A-3, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract R-1, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract R-2, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.
Tract AU-1, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.



Tract AU-2, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract S-1, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract S-2, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract S-3, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract S-4, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract S-5, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract S-6, REUNION WEST VILLAGE 3A, according to the plat thereof, as recorded in Plat
Book 16, Page 136, Public Records of Osceola County, Florida.

Tract LD-1, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract LD-2, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract O-1, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract O-2, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract O-3, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract O-4, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract O-5, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.
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Tract PD-1, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract PD-2, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract R-1, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat
Book 16, Page 180, Public Records of Osceola County, Florida.

Tract S-1, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat Book
16, Page 180, Public Records of Osceola County, Florida.

Tract S-2, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat Book
16, Page 180, Public Records of Osceola County, Florida.

Tract S-3, REUNION WEST VILLAGE 3B, according to the plat thereof, as recorded in Plat Book
16, Page 180, Public Records of Osceola County, Florida.
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EXHIBIT “B”

[SEE ATTACHED]
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RESOLUTION 2026-02

A RESOLUTION OF THE BOARD OF SUPERVISORS OF
THE REUNION WEST COMMUNITY DEVELOPMENT
DISTRICT ACCEPTING THE CERTIFICATION OF THE
DISTRICT ENGINEER THAT THE SERIES 2019
ASSESSMENT AREA FIVE PROJECT IS COMPLETE;
DECLARING AND ACCEPTING THAT THE SERIES 2019
ASSESSMENT AREA FIVE PROJECT IS COMPLETE;
PROVIDING FOR SEVERABILITY, CONFLICTS, AND AN
EFFECTIVE DATE.

WHEREAS, on January 24, 2019, the Board of Supervisors (“Board”) of the Reunion
West Community Development District (“District”) adopted Resolution 2019-06, authorizing,
among other things, the issuance of not-to-exceed $10,000,000 aggregate principal amount of its
Special Assessment Bonds in order to finance the costs of the construction, installation, and
acquisition of public infrastructure, improvements, and services on lands within the District;

WHEREAS, the District authorized and issued the $7,095,000 “Reunion West
Community Development District Special Assessment Bonds, Series 2019 (Assessment Area
Five Project)” (“Series 2019 Bonds”), pursuant to the Master Trust Indenture between the
District and U.S. Bank National Association, as Trustee, dated April 1, 2015 (“Master Trust
Indenture”) and the Fifth Supplemental Trust Indenture between the District and U.S. Bank
National Association, as Trustee, dated May 1, 2019 (“Fifth Supplemental Indenture”), for the
purpose of acquiring and constructing all or a portion of the District referred to as “Assessment
Area Five Project”;

WHEREAS, the District approved Engineer’s Cost Report for Reunion West
Community Development District, last revised February 11, 2016, and the Second Supplemental
Engineer’s Cost Report for Reunion West Community Development District, dated January 10,
2019 (collectively, the “Engineer’s Report”), which identifies and describes the public
infrastructure deemed necessary for the Assessment Area Five Project (the “Assessment Area
Five Project”) financed, in part, by the Series 2019 Bonds;

WHEREAS, the Assessment Area Five Project has been completed;

WHEREAS, pursuant to Section 5.01(c) of the Master Trust Indenture, the District
Engineer executed and delivered an Engineer’s Certificate, dated , 2026 (“Engineer’s
Certification”), attached hereto as Exhibit “A,” wherein the District Engineer established the
completion date of the Assessment Area Five Project; and

WHEREAS, Section 170.08, Florida Statutes, requires that upon completion of the
Assessment Area Five Project, the District is to credit each of the assessments the difference, if
any, between the amounts assessed and the actual cost of the improvements.

Resolution 2026-02 - Declaring Assessment Area Five Project Complete (Series 2019 Bonds)
Reunion West Community Development District
Page 1 of 5



NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS
OF THE REUNION WEST COMMUNITY DEVELOPMENT DISTRICT:

1. Recitals. The recitals are true and correct and are hereby incorporated into and
form a material part of this Agreement.

2. Authority for this Resolution. This Resolution is adopted pursuant to the
provisions of Florida law, including Chapters 170 and 190, Florida Statues.

3. Acceptance and Certification of Completion of the Assessment Area Five
Project. The Board hereby accepts the Engineer’s Certification and upon reliance thereon
certifies the Assessment Area Five Project is complete in accordance with the Master Trust
Indenture and Fifth Supplemental Indenture.

4. Final Assessments. The Board noticed and conducted a public hearing pursuant
to Chapters 170, 190 and 197, Florida Statutes, and other applicable law, relating to the
imposition, levy, collection and enforcement of special assessments and imposed and levied
special assessments pursuant to Resolution Numbers 2019-03, 2019-04, 2019-06, 2019-07 and
2019-10. The amount of special assessments levied pursuant to Resolution 2019-07, adopted by
the Board on February 21, 2019, was later revised to $7,095,000, by Resolution 2019-10,
adopted by the Board on May 9, 2019 (“2019 Special Assessments”). The Engineer’s
Certification indicates that the cost of the Assessment Area Five Project was in excess of
$7,095,000. The Phase Assessment Area Five Project cost and benefit therefore does not exceed
the par amount of the 2019 Special Assessments, as required by Section 170.08, Florida Statutes.

5. Severability. If any section or part of a section of this Resolution is declared
invalid or unconstitutional, the validity, force or effect of any other section or part of a section of
this Resolution shall not thereby be affected or impaired unless it clearly appears that such other
section or part of a section of this Resolution is wholly or necessarily dependent upon the section
or part of a section so held to be invalid or unconstitutional.

6. Conflicts. All resolutions or parts thereof in conflict herewith are, to the extent of
such conflict, superseded and repealed.

7. Effective Date. This resolution shall take effect immediately upon its adoption.

[SIGNATURES FOLLOW]

Resolution 2026-02 - Declaring Assessment Area Five Project Complete (Series 2019 Bonds)
Reunion West Community Development District
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PASSED AND ADOPTED this

ATTEST:

Secretary

day of , 2026.

REUNION WEST COMMUNITY
DEVELOPMENT DISTRICT

By:

Its:

Resolution 2026-02 - Declaring Assessment Area Five Project Complete (Series 2019 Bonds)

Reunion West Community Development District
Page 3 of 5



EXHIBIT “A”

ENGINEER’S CERTIFICATE

[ATTACHED BELOW]

Resolution 2026-02 - Declaring Assessment Area Five Project Complete (Series 2019 Bonds)
Reunion West Community Development District
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ENGINEER’S CERTIFICATE

We, Boyd Civil Engineering, Inc., as the designated engineers (“District Engineer”) for
the Reunion West Community Development District (the “District”) in connection with the
$7,095,000 Reunion West Community Development District Special Assessment Bonds, Series
2019 (Assessment Area Five Project) (the “Series 2019 Bonds”) hereby certify:

1. The District Engineer prepared the Engineer’s Cost Report for Reunion West
Community Development District, last revised February 11, 2016, and the Second Supplemental
Engineer’s Cost Report for Reunion West Community Development District, dated January 10,
2019 (collectively, the “Engineer’s Report”), which identifies and describes the public
infrastructure deemed necessary for the Assessment Area Five Project (the “Assessment Area
Five Project”) financed, in part, by the Series 2019 Bonds. The Engineer’s Report indicated that
the total cost of the Assessment Area Five Project was anticipated to be $8,217,132.72.

2. The Assessment Area Five Project has been substantially completed in
accordance with the Engineer’s Report, Master Trust Indenture between the District and
SunTrust Bank, dated April 1, 2015 (the “Master Trust Indenture”), and Fifth Supplemental
Trust Indenture between the District and U.S. Bank National Association, dated May 1, 2019,
with no substantial deviations.

3. Pursuant to Section 5.01(c) of the Master Trust Indenture, the completion date is
hereby established as the date of this Certificate.

4. The final benefit and cost to complete the Assessment Area Five Project, as
described in the Engineer’s Report, was in excess of $7,095,000.

BOYD CIVIL ENGINEERING, INC.

By:

Name:

Title:

Dated: , 2026

Resolution 2026-02 - Declaring Assessment Area Five Project Complete (Series 2019 Bonds)
Reunion West Community Development District
Page 5 of 5
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POLICY OF THE
REUNION WEST COMMUNITY DEVELOPMENT DISTRICT

POLICY FOR SIGNAGE ON DISTRICT PROPERTY AND RIGHTS-OF-WAY

PURPOSE. The purpose of this Policy of the Reunion West Community Development
District (the "District") is to establish a policy regulating signage on property and rights-of-way
owned by and within the boundaries of the District ("District Property"), provide definitions;

and provide an effective date.

SECTION 1 - SIGNAGE ON DISTRICT PROPERTY AND RIGHTS-OF-WAY. The

Reunion West Community Development District does hereby establish a policy regulating
signage on District Property.

1.1 Pursuant to §190.012(d), Florida Statutes, the District has specific authority over:
"District roads equal to or exceeding the applicable specifications of the county in which such
district roads are located; roads and improvements to existing public roads that are owned by or
conveyed to the local general-purpose government, the state, or the Federal Government; street
lights; alleys; landscaping; hardscaping; and the undergrounding of electric utility lines."

1.2 Itis found and declared that the purpose of District Property, including rights-of-
way, Public Streets, roads, alleys, and sidewalks, is for vehicular and pedestrian traffic.
Obstructions on District Property, Public Streets, and rights-of-way create safety hazards for
exterior pedestrians and motorists. Reasonable regulation of the use of Public Streets, rights-of-
way and other District Property is necessary to protect the public's health, safety or welfare.

1.3 No signage shall be placed on any District Property, except for Signage installed
with the written authorization of the District or as required by federal, state or local law, permit,
regulation or requirement.

1.4  Any Signage placed in violation of this provision may be removed immediately
by any authorized personnel or agent of the District. Any sign so removed shall be disposed of
without notice or compensation.

1.5  All such Signage, other than those required by law, shall meet or exceed any
standards for Signage imposed by Osceola County and/or Florida law, as applicable, and

shall meet or exceed any Signage standards imposed by the Reunion West Property



Owners Association (unless such standards conflict with Osceola County and/or Florida law, as
applicable, standards, in which case Osceola County and/or Florida law, as applicable, standards
shall prevail). Signage shall be made of quality materials that do not easily warp, fade or degrade
due to exterior exposure and the following Signage materials are expressly prohibited: paper,
fabric, plywood, unfinished metal or any other material that easily warps, fades or degrades in
quality due to exterior exposure.

1.6 All such Signage shall be for the purpose of providing direction and wayfinding
information and will not be for the purpose of marketing and/or advertisement, unless otherwise
approved by the District.

1.7 All flyers, posters and other similar temporary Signage placed on existing light
pole fixtures for the purpose of notifying Residents of upcoming community events or
information shall be exempt from this Policy; provided, however, that political signs, campaign
signs, or signs supporting or opposing any candidate, political party, ballot measure, or political
issue are strictly prohibited on District Property. The District retains the right to remove any
Signage that endangers the health, safety, or welfare of District residents or in any way prevents
or obstructs the maintenance of District Property or District Improvements.

1.8 Upon enactment of this Policy by the District, there shall be a sixty (60) day grace
period for owners of existing Signage on District Property to seek the written authorization of the
District. The District may remove any unauthorized existing Signage remaining following the

sixty (60) day grace period.

SECTION 2 - DEFINITIONS.

The following definitions apply to this Chapter:

2.1 "Alley" — means a narrow service way dedicated to public use providing a
secondary means of access to abutting properties and not intended for general traffic circulation.

22 “District” — means the Reunion West Community Development District, a
political subdivision of the State of Florida, created pursuant to Chapter 190, Florida Statutes.

23 “District Property" — means property and rights-of-way owned by and within the
boundaries of the District, including, but not limited to, any District right-of-way, open space,
Public Street, road, alley or sidewalk owned by the District.

2.4 “Reunion West Community Development District” — means a political

subdivision of the State of Florida, created pursuant to Chapter 190, Florida Statutes.



2.5 "Public Street" - means a street that has been dedicated to the public by the
approval of an appropriate government agency and by the recordation of a plat, deed or other
document in the public records.

2.6 "Signage" - means any device designed to inform or attract the attention of
persons by the display of characters, letters, illustrations or any ornamentation. The term signage,
as used herein, does not include any such device installed by the District, its assignees,
contractors, licensees, or any governmental authority exercising jurisdiction over the District.

2.7 "Street" - means a public thoroughfare owned by the District, including avenue,
road, lane, drive or other such terms.

2.8 Terms "may" and "shall" - As used herein, the word "may" is permissive, and the

word "shall" is mandatory.

Specific Authority: Chapter 190.011, 190.012(3), 120.54, Florida Statutes
Law Implemented: Chapter 190.012, 190.012(1), 190.012(3), Florida Statutes
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* Page 1 of 2
Fausnight PROPOSAL g
£ LY
STRIPE & LINE INC. PHONE DATE
910 Charles Street 03/03/26
Longwood, FL 32750
(407) 261-5446 * Fax (407) 261-5449 OB NAMELOCATI gEOPOSAL # 26-0067-C
TO: Reunion CDD Reunion Fire Hydrant Paint
c/o GMS
Attention: Alan
We hereby submit specifications and estimates for:
Item Description Quantity U/M  Unit Price Amount
REUNION WEST
Painted Yellow Curb at Hydrants (15 FT) 79 EA § 150.00 $ 11,850.00
Locations
Murifield Loop 15 EA
Palmilla Ct 7 EA
Whitemarsh Wy 1 EA
Golden Bear Dr 8 EA
Loxahatchee Ct 1 EA
Grand Traverse Pkwy 13 EA
Valhalla Ter 4 EA
Twin Eagles Loop 5 EA
Desert Mountain Ct 11 EA
Castle Pine Ct 9 EA
Tradition Blvd (Sinclair Rd to Bridge) 5 EA
REUNION EAST
Painted Yellow Curb at Hydrants (15 FT) 148 EA $ 150.00 $ 22,200.00
Locations
Tradition Blvd (Bridge to Circle) 11 EA
Reunion Blvd 11 EA
Heritage Crossing Wy 25 EA
Linkside Loop 7 EA
Fairview Cir 10 EA
Greens Ln 1 EA
Gathering Dr 13 EA
Sparkling Ct 4 EA
Watson Ct 3 EA
Radiant St 7 EA
Astina St 3 EA
Velleux St 3 EA
Deveraux St 3 EA
Soiree Wy 3 EA
Molona St 3 EA
Oconee St 2 EA
Excitement Dr 25 EA
Purple Martin Ln 1 EA
Mourning Dove Cir 4 EA
Corolla Ct 4 EA
Euston Dr 3 EA
Titan Ct 2 EA

File: 26-0067 Reunion 2026- GMS




_Fausnight

STRIPE & LINE INC.

PROPOSAL

Page 2 of 2

PHONE DATE
910 Charles Street
Longwood, FL 32750 03/03/26
’ A PROPOSAL # 26-0067-C
(407) 261-5446 * Fax (407) 261-5449 JOB NAME/LOCATION
TO: Reunion CDD Reunion Fire Hydrant Paint
c/o GMS
Attention: Alan
We hereby submit specifications and estimates for:
Item Description Quantity U/M Unit Price Amount
REUNION VILLAGE
Painted Yellow Curb at Hydrants (15 FT) 26 EA $ 150.00 $ 3,900.00
Locations
Marlow PI 2 EA
Reunion Village Blvd 13 EA
Somersworth Dr 5 EA
Poplin St 3 EA
Greenfield Loop 1 EA
Bellamy Dr 2 EA
All material is guaranteed to be as specified. All work to be completed in a workmanlike manner accord- TOtaI: $ 37,950-00

ing to standard practices. Any alteration or deviation from above specifications involving extra costs

will be executed only upon written orders, and will become an extra charge over and above the estimate.

All agreements contingent upon strikes, accidents or delays beyond our control.

Authorized Signature

Chris Neal

Terms: Net 30

Proposal Valid for
90 Days

Date of Acceptance

Signature

Acceptance of Proposal The above prices, specifications and conditions are satisfactory and hereby accepted. You are authorized to do the work as specified.
Payment will be made as outlined above.

CONTACTS:

Estimating Department

Phil Fausnight, President/Contracts Administrator
Matt Robinson, Project Coordinator/Scheduling
Cris Mercedes, Gen Admin, Insurance, Submittals

estimating@fausnight.com

phil@fausnight.com

matt.robinson@fausnight.com

cris@fausnight.com

File: 26-0067 Reunion 2026- GMS
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Reunion East Action Items

Meeting
Assigned Item Assigned To Status Comments
Access Gate
Reunion Access gate
Village/ operational February
Davenport 23, 2026.
2/13/20 |Creek Bridge Curley/Scheerer |Completed
RFID & Approved 07.13.2023; RFID/prox
card reader installed. Transponder
Tra nsponder at reader installed - dataline needs
. . troubleshooting but pending legal
Reunion Vlllage work to verify ownership of guard
5/22/23 |Gate Scheerer/Trucco |In Process |house.
Appraisal completed. District Engineer analysis
of bond funds used completed. Proposal from
bond counsel for tax analysis approved
01.09.2025 and analysis confirmed no bonds
would need to be paid down. Board evaluated
Determ | ne Best annual maintenance expenses 01.08.2026.
DM to prepare
Use of The memorandum reviewing
6/8/23 |Stables Parcel |Trucco In Process |lease option.




KORR petition

to consider :
Developer funding
property .
agreement in place,
conveyance .
request under review.
from RE to
10/12/23 |KORR On Hold
Vertica | Bri d ge Developer funding agreement approved.
Offer reviewed 09.12.2024 and BOS
fO r ACCQSS delegated further communication to the
Chair. New offer approved 11.14.2024.
Easement to Agreement pending finalization as of
01.09.2025. Alternative access approved
FDOT Pa rcel fO r by BOS03.13.2025. Easement agreement
12/14/23 |Cell Tower Trucco Completed |executed.
Mailbox KiOSk 02.1§.202§ Di§trict Manage.r
. provided District Counsel with
License parcel details for two mailbox kiosk
locations at Reunion Village.
Agreement or License agreement to be considered
3/13/25 |Addendum Trucco On Hold at a future meeting.




Mailbox Parking

Reunion Village Boulevard and Poplin
Street Intersection. Tentative designs
provided by District Engineer.
Determined Parking Improvements are
feasible with USPS. Reviewed site plan
10.09.2025. DEto bring back options

and estimated costs.
Legal discussion regarding
context for current location

3/13/25 |Modification Adams/Curley |In Process |being conducted.
. Meeting with Master Association
Determine 10.06.2025 to determine feasibility of
T requiring tree guards for replacement
FeaS| blllty Of trees. Yellowstone to provided options
. . for street tree varieties 01.08.2026.
ASSOCI ation Proposal for inventory of street trees
Tree Planting SU perVisor pending. Board to review HOA guidelines
) ) . and Yellowstone recommended varieties
7/10/25 |Guidelines Davis In Process  |02.12.2026.
Alan met with Fausnight. PI’O posa I
Proposal for to be reviewed by
11/13/25 |Curb Striping  |Scheerer In Process |BOS 03.12.2026.




Review
Maintenance
Fee Assessment
2/12/26 |Methodology |Adams On Hold

Reunion West Action Items

Meeting

Assigned | Action Item Assigned To Status Comments
Monitor Sinclair www.Osceola.org/go/
Road Extension sinclairroad
Project
Monitor Old South Old Lake Wilson Road

. improvement (CR 532 intersection
Lake Wilson to Assembly Ct) expedited due to I-
Road 4 planned improvements. Impact to
CDD property being evaluated.

Improvement North Old Lake Wilson Road

Project improvements separate project.
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Reunion West
Community Development District

Summary of Invoices

Febuary 01, 2026 - Feburay 28, 2026

| Fund Date Check No.'s Amount
General Fund
2/10/26 2672-2676 $ 121,853.67
2/11/26 2677-2681 274,644.00
2/20/26 2682-2685 108,690.20
2/26/26 2686-2687 833.00

$ 506,020.87

R&M Fund
2/11/26 75 $ 50,614.39
$ 50,614.39
Payroll
Eebruary 2026
Graham Staley 50737 $ 184.70
Mark Greenstein 50738 $ 184.70
$ 369.40

TOTAL $ 557,004.66




AP300R

*** CHECK DATES 02/ 01/ 2026 -

CHECK VEND#
DATE

2/ 10/ 26 00031

'2/10/26 00031
'2/10/26 00031
'2/10/26 00031
'2/10/26 00031
" 2/11/26 00051

2/11/26 00053

" 2/11/26 00036

2/11/26 00029

2/11/26 00069

2/ 05/ 26 04633

1/01/ 26 3338
DU

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI DY COVPUTER
REUNI ON WEST- GENERAL FUND

02/ 28/ 2026 ***
BANK A GENERAL FUND

... EXPENSED TO.. .
INVOCE YRMO DPT ACCT# SUB SUBCLASS

2/ 09/ 26 02092026 202602 300- 20700- 10400
FY26 DEBT SERVI CE SER2015

VENDOR NAME

REUNI O\l V\EST C/ O USBANK

2/ 09/ 26 02092026 202602 300 20700 10500
FY26 DEBT SERVI CE SER2016

REUNI G\l V\EST C/ O USBANK

2/ 09/ 26 02092026 202602 300 20700 10600
FY26 DEBT SERVI CE SER2

REUNI G\l V\EST C/ O USBANK

2/ 09/ 26 02092026 202602 300 20700 10700
FY26 DEBT SERVI CE SER2019

REUNI O\l V\EST C/ O USBANK

2/ 09/ 26 02092026 202602 300 20700 10800
FY26 DEBT SERVI CE SER2022

REUNI O\l V\EST C/ O USBANK

202601 310 51300 31100
KI NGWOOD STE CRD/ MNT L

BOYD CI VI L ENGI NEERI NG I NC

1/ 29/ 26 5995
1/ 29/ 26 5995

202601 300 13100 10100
M NGTON RPLC CONCRET
202601 320- 53800- 53000
LM NGTON RPLC CONCRETE

BERRY CO\ISTRUCTI O\I I NC

202512 320 53800 43000
KEENERGY#9100 8323 9862
1/01/26 3338 202512 320-53800-43000
DUKEENERGY#9100 8324 0443
1/01/26 3338A 202511 320-53800-43100
TOHO METER#62644090 NOV25

CHECK REG STER

STATUS

Kl NGNHD O?LANDO REUNI O\l RESO?T LLC

2/ 10/ 26 02102026 202602 300 20700 10100
PENSES DUE TO RE DEC25
2/ 10/ 26 02102026 202602 300-13100-10100
EXPS DUE FROM RE DEC25
REUNI O\l EAST CDD

2/ 01/ 26 6558418 202602 300 13100 10100
SECURI TY CODT SHARE FEB26

REUW REUNI ON VEEST

TVI SCARRA

RUN  3/04/26 PAGE 1
ANMDUNT ... CHECK. .. ..
AMDUNT " #
13, 859. 40
13, 859. 40 002672
22,8125
22,812. 05 002673
 21,348.63
21, 348. 63 002674
 18,592.36
18, 592. 36 002675
 45,241.23
45, 241. 23 002676
- 4,994.65
4,994.65 002677
- a7
322. 50
750. 00 002678
- e9.79
656. 13
3.99
729.91 002679
© 297,540.20
31, 645. 66-
265, 894. 44 002680
©1,296.75



AP300R

YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

*** CHECK DATES 02/01/2026 - 02/28/2026 ***

CHECK VEND#
DATE

" 2/20/ 26 00020

" 2/20/26 00043

' 2/20/26 00056

" 2/20/26 00005

"2/ 26/ 26 00035

2/01/26 637
Fl ELD
2/01/ 26 638
2/01/26 638
VEB
2/01/ 26 638
2/01/ 26 638
2/01/ 26 638
2/01/ 26 638

" 2/10/ 26 150141
RVW

2/10/ 26 150142

2/10/ 26 150143

. EXPENSED TO. . .

REUNI ON WEST- GENERAL FUND

BANK A GENERAL FUND

INVO CE YRMD DPT ACCT# SUB SUBCLASS

2/ 01/ 26 6558418 202602 320-53800- 34500
SECURI TY COST SHARE FEB26

MANAGEMENT

POSTAGE FEB26

ACGENDA/ BOARD MEET

REUNI O\l V\EST PR(PERTY O/\NERS I NC
202602 320 53800 12000

FEB26
202602 310-51300- 34000
MANAGEMENT FEES FEB26
202602 310- 51300 35200
SI TE ADM N FEE FEB26
202602 310-51300- 35100
NFCRVATI ON TECH FEB26
202602 310-51300-31300
DI SSEM NATI ON FEE FEB26
202602 310-51300- 51000
OFFI CE SUPPLI ES FEB26
202602 310-51300-42000

GO\/ERNI\/ENTAL I\/ANAGEI\/ENT SER\/I CES
202601 310 513%% 31500
202601 310-51300- 31500

EM NENT DOMAI N PROCEEDI NG

202601 310-51300- 31500
RACT OWNERSHI P DI SPUTE
LATHAM LUNA EDEN AND BEAUDI NE LLP

2/ 09/ 26 2019034 202602 310 51300 49300

2025 TAX ROLL ADM N FEE

%CEO_A CQJNTY PRO:’ERTY APPRAI SER

l/ 22/ 26 13222824 202601 310 51300 48000

FY26 MEETI NG DATES

NOT.
1/22/26 13222824 202601 310- 51300- 48000
BOS MIG ATTORNEY SESSI ON
1/ 22/ 26 13222824 202601 310- 51300- 48000
BOS MIG ATTORNEY SESSI ON

2/ 15/ 26 234689
2/ 15/ 26 234689

AQUATI C PLANT MGMT F

O?LANDO SENTI NEL

202602 300 13100 10100
AQUAI TC PLANT MGMI FEB26
202602 320- 53808 47000

APPLI ED AQUATI C MANAGEMENT | NC

REUW REUNI ON VEEST

VENDOR NAME

TVI SCARRA

RUN 3/04/ 26 PACE 2
AMOUNT ....CHECK . ...
AMOUNT #
978. 25

1, 500.
264.
96, 111.

1,313.
268.
365.

365.

218.
164.

2,275.00 002681

.75
.42
.17
.25
.25
.51
10.

75
8,493. 10 002682
oz
00

05

97, 884. 12 002683

1, 313. 44 002684

999. 54 002685

383. 00 002686



AP300R YEAR- TO- DATE_ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER
*** CHECK DATES 02/01/2026 - 02/28/2026 *** REUNI ON WEST- GENERAL FUND
BANK A GENERAL FUND
CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME STATUS
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

2/ 26/ 26 00073 2/ 13/ 26 7482-02- 202602 310-51300- 31400
ARBI TRAGE SERI ES 2022
AMERI CAN MUNI CI PAL TAX- EXEMPT

TOTAL FOR BANK A

TOTAL FOR REG STER

REUW REUNI ON VEST  TVI SCARRA

RUN 3/04/ 26

506, 020. 87
506, 020. 87



AP300R Y
*** CHECK DATES 02/01/2026 - 02/28/2026 *** REUNI ON_ VEEST- R&M

BANK C REPLACEMENT & MAI NT

CHECK VEND# ..... INVO CE. . ... ... EXPENSED TO.. . VENDOR NAME
DATE DATE INVOCE YRMO DPT ACCT# SUB SUBCLASS

2/ 11/26 00001  2/11/26 02112026 202602 300-20700-10100
R&M EXP DUE TO RE DEC25
REUNI ON EAST CDD

TOTAL FOR BANK C
TOTAL FOR REG STER

REUW REUNI ON VEST  TVI SCARRA

STATUS

EAR- TO- DATE_ ACCOUNTS PAYABLE PREPAI D/ COVPUTER CHECK REG STER

RUN 3/04/ 26

AMOUNT

50, 614. 39

50, 614. 39
50, 614. 39

PACE 1

50, 614. 39 000075
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Reunion West
Community Development District

Unaudited Financial Reporting
January 31, 2026
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Reunion West
Community Development District
Balance Sheet
January 31, 2026

General Replacement & Maintenance Debt Service Capital Projects Totals
Fund Fund Fund Fund Governmental Funds

Assets:
Cash - Truist $ 648,613 $ 36,031 $ - $ - $ 684,645
Investments:
Series 2015

Reserve - - 165,460 - 165,460

Revenue - - 393,631 - 393,631
Series 2016

Reserve - - 318,032 - 318,032

Revenue - - 546,539 - 546,539

Prepayment - - 27 - 27
Series 2017

Reserve - - 294,253 - 294,253

Revenue - - 494,770 - 494,770

Prepayment - - 2,866 - 2,866
Series 2019

Reserve - - 330,525 - 330,525

Revenue - - 391,939 - 391,939

Construction - - - 144 144
Series 2022

Reserve - - 259,938 - 259,938

Revenue - - 1,006,284 - 1,006,284
Investment - Custody 3,304 - - - 3,304
SBA - Operating 932,067 - - - 932,067
SBA - Reserve - 970,032 - - 970,032
Due from General Fund - - 344,953 - 344,953
Due from Reunion East 47867 - - - 47867
Prepaid Expenses 579 - - - 579
Total Assets $ 1,632,430 $ 1,006,064 $ 4,549,217 $ 144 $ 7,187,855
Liabilities:
Accounts Payable $ 105,915 $ - $ - $ - $ 105,915
Due to Debt Service 2015 183 - - - 183
Due to Debt Service 2016 302 - - - 302
Due to Debt Service 2017 282 - - - 282
Due to Debt Service 2019 246 - - - 246
Due to Debt Service 2022 599 - - - 599
Due to Reunion East 399,697 56,541 - - 456,238
Total Liabilities $ 507,225 $ 56,541 $ - $ = $ 563,765
Fund Balances:
Assigned For Debt Service 2015 $ - $ - $ 598,326 $ - $ 598,326
Assigned For Debt Service 2016 - - 929,176 - 929,176
Assigned For Debt Service 2017 - - 852,325 - 852,325
Assigned For Debt Service 2019 - - 775,097 - 775,097
Assigned For Debt Service 2022 - - 1,394,294 - 1,394,294
Assigned For Capital Projects 2019 - - - 144 144
Unassigned 1,125,206 949,523 - - 2,074,729
Total Fund Balances $ 1,125,206 $ 949,523 $ 4,549,216.96 $ 144 $ 6,624,090

1,632,430

1,006,064

4,549,217

7,187,855

Total Liabilities & Fund Equity



Reunion West

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Revenues:
Assessments - Tax Roll $ 2,052,353 $ 1,639,955 $ 1,639,955 $ -
Interest 24,000 8,000 9,334 1,334
Rental Income 5,714 1,905 3,655 1,750
Total Revenues $ 2,082,067 $ 1,649,860 $ 1,652,944 $ 3,084
Expenditures:
Administrative:
Supervisor Fees $ 12,000 $ 4,000 $ 5,400 $ (1,400)
FICA Expense 918 306 413 (107)
Engineering Fees 30,000 10,000 9,932 68
Attorney 75,000 25,000 137,754 (112,754)
Arbitrage 2,250 - - -
Dissemination Agent 10,815 3,605 3,605 -
Annual Audit 5,250 - - -
Trustee Fees 21,108 - - -
Assessment Administration 8,111 8,111 8,111 -
Management Fees 52,973 17,658 17,658 0)
Information Technology 1,947 649 649 -
Website Maintenance 1,298 433 433 0)
Telephone 100 33 - 33
Postage 1,500 500 112 388
Printing & Binding 500 167 2 165
Insurance 13,241 13,241 12,005 1,236
Legal Advertising 5,000 1,667 2,069 (402)
Other Current Charges 1,000 333 804 (471)
Office Supplies 100 1 1 -
Property Appraiser Fee 750 - - -
Dues, Licenses & Subscriptions 175 175 175 -
Total Administrative: $ 244,036 $ 85,879 $ 199,123 $ (113,244)




Reunion West

Community Development District

General Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance

For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Maintenance - Shared Expenses
Field Maintenance $ 34,749 $ 11,583 $ 11,583 $ -
Amenity Management Services 4,128 1,376 - 1,376
Property Insurance 51,891 51,891 47,703 4,188
Telephone 17,200 5,733 4,439 1,295
Electric 287,124 95,708 97,577 (1,869)
Water & Sewer 32,250 10,750 10,308 442
Gas 45,150 15,050 11,973 3,077
Landscape - Contract 438,600 146,200 215,926 (69,726)
Landscape - Contingency 53,750 17,917 7,734 10,183
Pond Maintenance 10,750 3,583 3,003 580
Irrigation Repairs & Maintenance 15,050 5,017 3,103 1914
Pool & Fountain Maintenance 165,550 55,183 46,341 8,842
Building Repairs & Maintenance 21,500 7,167 12,443 (5,276)
Contract Cleaning 61,030 20,343 21,859 (1,516)
Fitness Center Repairs & Maintenance 5977 1,992 2,171 (179)
Gate & Gatehouse Maintenance 34,400 11,467 3,763 7,704
Amenity/Pool Lights 8,600 2,867 8,055 (5,188)
Maintenance (Inspections) 4,300 1,433 1,062 371
Operating Supplies 2,150 717 - 717
Parking Violation Tags 215 72 - 72
Pest Control 1,324 441 206 235
Pressure Washing 21,500 7,167 17,759 (10,592)
Repairs & Maintenance 15,480 5,160 1,162 3,998
Roadways/Sidewalks/Bridge 17,200 5,733 1,963 3,770
Security 91,963 30,654 26,295 4,360
Signage 8,600 2,867 3,649 (782)
Hurricane Expense 4,300 1,433 - 1,433
Total Maintenance - Shared Expenses $ 1,454,731 $ 519,504 $ 560,077 $ (40,573)
Reserves
Capital Reserve Transfer $ 383,300 $ 383,300 $ 383,300 $ -
Total Reserves $ 383,300 $ 383,300 $ 383,300 $ -
Total Expenditures $ 2,082,067 $ 988,683 $ 1,142,500 $ (153,817)
Excess Revenues (Expenditures) $ - $ 510,445
Fund Balance - Beginning $ - $ 614,761
Fund Balance - Ending $ - $ 1,125,206




Reunion West
Community Development District

Month to Month

Oct Dec Jan Feb Mar pr May Jun Jul Aug Sept Total

Revenues:

Assessments - Tax Roll $ - $ 226,265 $ 1,334,054 $ 79,637 $ - $ - $ - $ - $ - $ - $ - $ - $ 1,639,955
Interest 1,919 1,167 1,971 4,276 - - - - - - - - 9,334
Rental Income - 1,570 215 1,871 - - - - - - - - 3,655
Total Revenues $ 1,919 $ 229,002 $1,336,240 $ 85,784 §$ = $ = $ o $ o $ o $ © $ o $ @ $ 1,652,944
Expenditures:

Supervisor Fees $ 800 $ 800 $ 1,600 $ 2,200 $ - $ - $ - $ - $ - $ - $ - $ - $ 5,400
FICA Expense 61 61 122 168 - - - - - - - - 413
Engineering Fees 2,508 1,885 545 4,995 - - - - - - - - 9,932
Attorney - 23,130 16,740 97,884 - - - - - - - - 137,754
Arbitrage - - - - - - - - - - - - -
Dissemination Agent 901 901 901 901 - - - - - - - - 3,605
Annual Audit - - - - - - - - - - - - -
Trustee Fees - - - - - - N - - - - - N
Assessment Administration 8,111 - - - - - - - - - - - 8,111
Management Fees 4,414 4,414 4,414 4414 - - - - - - - - 17,658
Information Technology 162 162 162 162 - - - - - - - - 649
Website Maintenance 108 108 108 108 - - - - - - - - 433
Telephone - - - - - - - - - - - - -
Postage 60 15 6 31 - - - - - - - - 112
Printing & Binding - 1 - 1 - - - - - - - - 2
Insurance 12,005 - - - - - - - - - - - 12,005
Legal Advertising - 343 726 1,000 - - - - - - - - 2,069
Other Current Charges 274 225 181 124 - - - - - - - - 804
Office Supplies 1 0 0 0 - - - - - - - - 1
Property Appraiser Fee - - - - - - - - - - - - -
Dues, Licenses & Subscriptions 175 - - - - - - - - - - - 175
Total Administrative: $ 29581 $ 32,046 $ 25507 $ 111,989 $ = $ o $ o $ o $ = $ o $ © $ o $ 199,123




Reunion West
Community Development District

Month to Month

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total
Maintenance - Shared Expenses
Field Maintenance $ 2,896 $ 2,896 $ 2,89 $ 2,896 $ - $ - $ - $ - $ - $ - $ - $ - $ 11,583
Amenity Management Services - - - - - - - - - - - - -
Property Insurance 47,703 - - - - - - - - - - - 47,703
Telephone 837 1,112 1,377 1,112 - - - - - - - - 4,439
Electric 24,606 15,947 35,594 21,430 - - - - - - - - 97,577
Water & Sewer 2,113 2,315 3,225 2,655 - - - - - - - - 10,308
Gas 1,415 1,410 3,447 5701 - - - - - - - - 11,973
Landscape - Contract 36,236 94,493 53,534 31,663 - - - - - - - - 215,926
Landscape - Contingency - 5,900 1,419 415 - - - - - - - - 7,734
Pond Maintenance 751 751 751 751 - - - - - - - - 3,003
Irrigation Repairs & Maintenance 585 605 1,155 758 - - - - - - - - 3,103
Pool & Fountain Maintenance 10,657 12,006 12,336 11,342 - - - - - - - - 46,341
Building Repairs & Maintenance 8,658 1,056 677 2,052 - - - - - - - - 12,443
Contract Cleaning 4,996 4,938 4,994 6,931 - - - - - - - - 21,859
Fitness Center Repairs & Maintenance 140 661 140 1,230 - - - - - - - - 2,171
Gate & Gatehouse Maintenance 1,315 296 1,278 874 - - - - - - - - 3,763
Amenity /Pool Lights 2,127 2,129 1,116 2,683 - - - - - - - - 8,055
Maintenance (Inspections) 338 344 381 - - - - - - - - - 1,062
Operating Supplies - - - - - - - - - - - - -
Parking Violation Tags - - - - - - - - - - - - -
Pest Control 36 97 36 36 - - - - - - - - 206
Pressure Washing - - 6,644 11,116 - - - - - - - - 17,759
Repairs & Maintenance 372 - 790 - - - - - - - - - 1,162
Roadways/Sidewalks/Bridge 215 252 774 722 - - - - - - - - 1,963
Security 6,574 6,574 6,574 6,574 - - - - - - - - 26,295
Signage 2,053 488 1,108 - - - - - - - - - 3,649
Hurricane Expenses - - - - - - - - - - - - -
Total Mai - Shared Expenses $ 154,624 $ 154,268 $ 140,244 $ 110,942 $ - $ - $ - $ - $ - $ - $ - $ - $ 560,077
Reserves
Capital Reserve Transfer $ - $ - $ 383300 $ - $ - $ - $ - $ - $ - $ - $ - $ - $ 383,300
Total Reserves $ - $ - $ 383,300 § - $ - $ - $ - $ - $ - $ - $ - $ - $ 383,300
Total Expenditures $ 184,205 $ 186,314 $ 549,050 $ 222,931 § - $ - $ - $ - $ - $ - $ - $ - $ 1,142,500

Excess Revenues (Expenditures) (182,286) $ 42,688 1 (137,147) 510,445




Reunion West

Community Development District
Replacement & Maintenance Fund

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Revenues:
Transfer In $ 383,300 $ 383,300 $ 383,300 $ -
Interest 35,000 11,667 9,815 (1,851)
Total Revenues $ 418,300 $ 394,967 $ 393,115 $ (1,851)
Expenditures:
Contingency $ 720 $ 240 $ 172 $ 68
Capital Outlay 281,380 93,793 60,722 33,071
Total Expenditures $ 282,100 $ 94,033 $ 60,894 $ 33,139
Excess Revenues (Expenditures) $ 136,200 $ 332,221
Fund Balance - Beginning $ 471,043 $ 617,302
Fund Balance - Ending $ 607,243 $ 949,523




Reunion West

Community Development District
Debt Service Fund - Series 2015
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 326,875 $ 248,693 $ 248,693 $ -
Interest 15,500 5167 4,989 (178)
Total Revenues $ 342,375 $ 253,860 $ 253,682 $ (178)
Expenditures:
Series 2015
Interest-11/01 $ 68,500 $ 68,500 $ 68,500 $ -
Principal -05/01 190,000 - - -
Interest-05/01 68,500 - - -
Total Expenditures $ 327,000 $ 68,500 $ 68,500 $ -
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ s

Excess Revenues (Expenditures)

Fund Balance - Beginning $ 243,002 $ 413,144

Fund Balance - Ending $ 258,377 $ 598,326




Reunion West
Community Development District

Debt Service Fund - Series 2016

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 538,024 $ 409,340 $ 409,340 $ -
Interest 28,500 9,500 9,139 (361)
Total Revenues $ 566,524 $ 418,840 $ 418,479 $ (361)
Expenditures:
Series 2016
Interest-11/01 $ 173,750 $ 173,750 $ 173,750 $ -
Principal -11/01 185,000 185,000 185,000 -
Interest-05/01 169,703 - - -
Total Expenditures $ 528,453 $ 358,750 $ 358,750 $ -
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ = $ s
Excess Revenues (Expenditures) $ 38,071 $ 59,729
Fund Balance - Beginning $ 558,850 $ 869,447
Fund Balance - Ending $ 596,921 $ 929,176




Reunion West

Community Development District
Debt Service Fund - Series 2017

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget
Revenues:
Special Assessments $ 503,509 $ 383,080 $ 383,080 $ -
Interest 26,500 8,833 8,334 (499)
Total Revenues $ 530,009 $ 391,914 $ 391,415 $ (499)
Expenditures:

Series 2017

Interest-11/01 $ 164,231 $ 164,231 $ 164,231 $ -
Principal-11/01 170,000 170,000 170,000 -
Interest-05/01 160,619 - - -
Total Expenditures $ 494,850 $ 334,231 $ 334,231 $ =
Other Sources/(Uses)

Transfer In/(Out) $ - $ - $ - $ -
Total Other Financing Sources (Uses) $ - $ - $ 5 $ s

Excess Revenues (Expenditures)

Fund Balance - Beginning $ 511,345 $ 795,141

Fund Balance - Ending $ 546,504 $ 852,325




Reunion West

Community Development District
Debt Service Fund - Series 2019

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 438,505 $ 333,622 $ 333,622 $ -
Interest 21,500 7,167 6,750 (416)
Total Revenues $ 460,005 $ 340,788 $ 340,372 $ (416)
Expenditures:
Series 2019
Interest-11/01 $ 145,381 $ 145,381 $ 145,381 $ -
Principal -05/01 145,000 - - -
Interest-05/01 145,381 - - -
Total Expenditures $ 435,763 $ 145,381 $ 145,381 $ -
Other Sources/(Uses)
Transfer In/(Out) $ (15,000) (7,500) $ (6,563) $ (937)
Total Other Financing Sources (Uses) $ (15,000) $ (7,500) $ (6,563) $ (937)
Excess Revenues (Expenditures) $ 9,243 $ 188,428
Fund Balance - Beginning $ 248,336 $ 586,669
Fund Balance - Ending $ 257,579 $ 775,097

10



Reunion West

Community Development District
Debt Service Fund - Series 2022

Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Revenues:
Special Assessments $ 1,067,016 $ 811,810 $ 811,810 -
Interest 30,500 10,167 9,018 (1,149)
Total Revenues $ 1,097,516 $ 821,976 $ 820,828 (1,149)
Expenditures:
Series 2022
Interest-11/01 $ 145,575 $ 145,575 $ 145,575 -
Principal -05/01 760,000 - - -
Interest-05/01 145,575 - - -
Total Expenditures $ 1,051,150 $ 145,575 $ 145,575 -
Other Sources/(Uses)
Transfer In/(Out) $ - $ - $ - -
Total Other Financing Sources (Uses) $ - $ = $ s s
Excess Revenues (Expenditures) $ 46,366 $ 675,253
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Reunion West

Community Development District
Capital Projects Fund - Series 2019
Statement of Revenues, Expenditures, and Changes in Fund Balance
For The Period Ending January 31, 2026

Adopted Prorated Budget Actual
Revenues:
Interest $ - $ - $ 972 $ 972
Total Revenues $ = $ = $ 972 $ 972
Expenditures:
Capital Outlay $ - $ - $ 134,198 $ (134,198)
Total Expenditures $ - $ - $ 134,198 $ (134,198)
Other Financing Sources/(Uses)
Transfer In/(Out) $ - $ - $ 6,563 $ (6,563)
Total Other Financing Sources (Uses) $ - $ - $ 6,563 $ (6,563)
Excess Revenues (Expenditures) $ - $ (126,663)
Fund Balance - Beginning $ - $ 126,807
Fund Balance - Ending $ - $ 144

12



Reunion West

Long Term Debt Report

SERIES 2015, SPECIAL ASSESSMENT REFUNDING AND IMPROVEMENT BONDS
ASSESSMENT AREA TWO - PHASE ONE

INTEREST RATES: 3.500%, 4.250%, 5.000%
MATURITY DATE: 5/1/2036
RESERVE FUND REQUIREMENT $163,438
RESERVE FUND BALANCE $165,460
BONDS OUTSTANDING - 9/30/20 $3,585,000
LESS: PRINCIPAL PAYMENT 05/01/21 ($155,000)
LESS: PRINCIPAL PAYMENT 05/01/22 ($160,000)
LESS: PRINCIPAL PAYMENT 05/01/23 ($170,000)
LESS: PRINCIPAL PAYMENT 05/01/24 ($175,000)
LESS: PRINCIPAL PAYMENT 05/01/25 ($185,000)
CURRENT BONDS OUTSTANDING $2,740,000
SERIES 2016, SPECIAL ASSESSMENT BONDS
ASSESSMENT AREA THREE PROJECT
INTEREST RATES: 3.625%, 4.375%,5.000%
MATURITY DATE: 11/1/2046
RESERVE FUND REQUIREMENT $274,875
RESERVE FUND BALANCE $318,032
BONDS OUTSTANDING - 9/30/20 $7,880,000
LESS: PRINCIPAL PAYMENT 11/1/20 ($155,000)
LESS: PRINCIPAL PAYMENT 11/1/21 ($160,000)
LESS: PRINCIPAL PAYMENT 11/1/22 ($165,000)
LESS: PRINCIPAL PAYMENT 11/1/23 ($170,000)
LESS: PRINCIPAL PAYMENT 11/1/24 ($180,000)
LESS: PRINCIPAL PAYMENT 11/1/25 ($185,000)
CURRENT BONDS OUTSTANDING $6,865,000
SERIES 2017, SPECIAL ASSESSMENT BONDS
ASSESSMENT AREA FOUR PROJECT
INTEREST RATES: 3.500%, 4.250%, 4.750%, 5.000%
MATURITY DATE: 11/1/2047
RESERVE FUND REQUIREMENT $254,625
RESERVE FUND BALANCE $294,253
BONDS OUTSTANDING - 9/30/20 $7,575,000
LESS: PRINCIPAL PAYMENT 11/1/20 ($145,000)
LESS: PRINCIPAL PAYMENT 11/1/21 ($145,000)
LESS: PRINCIPAL PAYMENT 11/1/22 ($155,000)
LESS: PRINCIPAL PAYMENT 11/1/23 ($160,000)
LESS: PRINCIPAL PAYMENT 11/1/24 ($165,000)
LESS: PRINCIPAL PAYMENT 11/1/25 ($170,000)
CURRENT BONDS OUTSTANDING $6,635,000
SERIES 2019, SPECIAL ASSESSMENT BONDS
ASSESSMENT AREA FIVE PROJECT
INTEREST RATES: 3.750%, 4.000%, 4.500%, 4.625%
MATURITY DATE: 5/1/2050
RESERVE FUND REQUIREMENT $326,484
RESERVE FUND BALANCE $330,525
BONDS OUTSTANDING - 9/30/20 $7,095,000
LESS: PRINCIPAL PAYMENT 05/01/21 ($120,000)
LESS: PRINCIPAL PAYMENT 05/01/22 ($125,000)
LESS: PRINCIPAL PAYMENT 05/01/23 ($130,000)
LESS: PRINCIPAL PAYMENT 05/01/24 ($135,000)
CURRENT BONDS OUTSTANDING $6,585,000
SERIES 2022, SPECIAL ASSESSMENT REFUNDING BONDS
INTEREST RATES: 3.000%
MATURITY DATE: 5/1/2036
RESERVE FUND REQUIREMENT $259,938
RESERVE FUND BALANCE $259,938
BONDS OUTSTANDING - 02/15/22 $11,840,000
LESS: PRINCIPAL PAYMENT 05/01/23 ($690,000)
LESS: PRINCIPAL PAYMENT 05/01/24 ($710,000)
LESS: PRINCIPAL PAYMENT 05/01/25 ($735,000)
CURRENT BONDS OUTSTANDING $9,705,000
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Reunion West

COMMUNITY DEVELOPMENT DISTRICT

Special Assessment Receipts
Fiscal Year 2026

Gross Assessments  $ 2,183,348.21 $ 347,739.07 $ 572,365.55 $ 535,647.76 $ 466,491.57 §$ 1,135,124.88 $ 5,240,717.04
NetAssessments  $ 2,052,347.32 § 326,874.73 § 53802362 §$ 50350889 §$ 438502.08 $ 1,067,017.39 $ 4,926,274.02

ONROLL ASSESSMENTS
41.66% 6.64% 10.92% 10.22% 8.90% 21.66% 100.00%
2015 Debt 2016 Debt 2017 Debt 2019 Debt 2022 Debt
Date Distribution ~ Gross Amount  Commissions  Discount/Penalty Interest Net Receipts 0&M Portion Service Asmt Service Asmt Service Asmt Service Asmt Service Asmt
11/14/25 ACH $27,649.86 $526.31 $1,334.38 $0.00 $25,789.17 $10,744.09 $1,711.20 $2,816.57 $2,635.88 $2,295.57 $5,585.86 $25,789.17
11/21/25 ACH $3,720.85 $73.51 $45.60 $0.00 $3,601.74 $1,500.53 $238.99 $393.36 $368.13 $320.60 $780.13 $3,601.74
11/21/25 ACH $546,041.54 $10,483.99 $21,841.64 $0.00 $513,715.91 $214,020.47 $34,086.77 $56,105.55 $52,506.32 $45,727.36 $111,269.45 $513,715.92
12/12/25 ACH $2,778,076.72 $53,339.09 $111,122.87 $0.00 $2,613,614.76 $1,088,864.57 $173,422.06 $285,446.25 $267,134.61 $232,645.50 $566,101.76 $2,613,614.75
12/22/25 ACH $624,571.39 $12,010.82 $24,030.07 $0.00 $588,530.50 $245,189.16 $39,050.96 $64,276.43 $60,153.04 $52,386.82 $127,474.09 $588,530.50
01/12/26 ACH $12,157.87 $236.67 $324.52 $0.00 $11,596.68 $4,831.32 $769.48 $1,266.53 $1,185.28 $1,032.25 $2,511.81 $11,596.67
01/12/26 ACH $185,980.14 $3,608.00 $5,579.37 $0.00 $176,792.77 $73,654.08 $11,730.79 $19,308.44 $18,069.79 $15,736.84 $38,292.83 $176,792.77
01/30/26 ACH $0.00 $0.00 $0.00 $2,763.35 $2,763.35 $1,151.25 $183.36 $301.80 $282.44 $245.97 $598.53 $2,763.35
02/09/26 ACH $4,074.90 $81.49 $0.00 $0.00 $3,993.41 $1,663.70 $264.98 $436.14 $408.16 $355.47 $864.96 $3,993.41
02/09/26 ACH $210,531.81 $4,124.84 $4,291.11 $0.00 $202,115.86 $84,203.99 $13,411.06 $22,074.11 $20,658.03 $17,990.92 $43,777.74 $202,115.85
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
TOTAL $ 4,392,805.08  $ 84,484.72 $ 168,569.56 $ 2,763.35 $ 4,142,514.15 $ 1,725,823.16 $ 274,869.65 $ 452,425.18 § 42340168 $ 368,73730 $ 897,257.16 $ 4,142,514.13
84.09% Net Percent Collected
$ 783,759.87 Balance Remaining to Collect
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REBATE REPORT
$11,840,000

Reunion West Community Development District
(Osceola County, Florida)
Special Assessment Refunding Bonds, Series 2022

Dated: February 15, 2022
Delivered: February 15, 2022

Rebate Report to the Computation Date
February 15, 2027
Reflecting Activity To
January 31, 2026

AMTEC



SUMMARY OF REBATE COMPUTATIONS

Our computations, contained in the attached schedules, are summarized as follows:

For the February 15, 2027 Computation Date
Reflecting Activity from February 15, 2022 through January 31, 2026

Fund Taxable Net Rebatable
Description Inv Yield Income Arbitrage
Escrow Fund 0.048669% 1,172.14 (74,772.84)
Costs of Issuance Fund 0.341006% 6.45 (52.24)
Debt Service Reserve Fund 3.716847% 38,315.97 10,455.13
Totals 1.131625% | $39,494.56 | $(64,369.95)
Bond Yield 2.779778%

Rebate Computation Credits

(6,677.91)
Net Rebatable Arbitrage | $(71,047.86)

Based upon our computations, no rebate liability exists.
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Rate
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