
MINUTES OF MEETING 

REUNION EAST & REUNION WEST 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The joint meeting of the Board of Supervisors of the Reunion East Community 

Development District and Reunion West Community Development District was held on Thursday, 

October 9, 2025, at 10:30 a.m. via Zoom Communication Media Technology and at the Heritage 

Crossing Community Center, 7715 Heritage Crossing Way, Reunion, Florida. 

 

 Present and constituting a quorum for the Reunion East CDD: 

 

 Mark Greenstein Chairman 

 Trudy Hobbs Vice Chairperson 

 June Wispelwey Assistant Secretary 

 Diane Davis Assistant Secretary 

 

 Present and constituting a quorum for the Reunion West CDD: 

 

 Graham Staley Chairman 

 Sharon Harley Vice Chair 

 Mark Greenstein Assistant Secretary 

 William (Bill) Witcher Assistant Secretary 

 Michael Barry Assistant Secretary 

 

 

 Also present were: 

 

 Tricia Adams District Manager 

 Kristen Trucco District Counsel 

 James Curley District Engineer 

 Alan Scheerer  Field Manager 

 Grace Montanez Reunion West POA Manager 

 Victor Vargas Reunion Security 

 Pete Wittman Yellowstone 

 Garrett Huegel Yellowstone 

 Residents 

 

The following is a summary of the discussions and actions taken at the October 9, 2025 

joint Reunion East and Reunion West Community Development District Board of Supervisors 

meeting.  
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FIRST ORDER OF BUSINESS  Roll Call 

Ms. Adams called the meeting to order at 10:35 a.m. 

 

A. Reunion East CDD 

Ms. Adams called the roll for the Reunion East CDD. All four Supervisors were present.  

 

B. Reunion West CDD 

Ms. Adams called the roll for the Reunion West CDD. All five Supervisors were present.  

 

SECOND ORDER OF BUSINESS Public Comment Period  

There being no comments, the next item followed. 

 

THIRD ORDER OF BUSINESS Approval of the Minutes of the September 

11, 2025 Joint Board of Supervisors 

Meeting 

A. Reunion East CDD 

 Ms. Adams presented the draft minutes of the September 11, 2024, Reunion East Board of 

Supervisors meeting. Ms. Wispelwey clarified on Page 4, that she asked if Seven Eagles was once 

part of the CDD or if it was once part of the Reunion Resort. Ms. Davis clarified that she was not 

asking the Reunion Resort to pay a higher fee for using their Gym and did not want to hire a 

Methodology Consultant. In addition, Ms. Davis understood that they were meeting today at 10:30 

a.m. but not meeting at 10:30 a.m. every month. Ms. Adams confirmed that the minutes were 

correct, as the Board adopted a meeting schedule for the fiscal year starting in October and ending 

in September, but the fiscal year schedule could be revised at any duly noticed Board meeting. 

Corrections were also provided by Mr. Staley, and he indicated that they were minor in nature. 

 

On MOTION by Mr. Greenstein seconded by Ms. Hobbs with all in 

favor for the Reunion East CDD the Minutes of the September 11, 

2025 Joint Board of Supervisors Meeting were approved as 

amended. 

 

B. Reunion West CDD 

Ms. Adams presented the minutes of the September 11, 2024 Reunion West Board of 

Supervisors meeting, a draft of which were reviewed by the District Manager and District Counsel 

and were included in the agenda package.  
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On MOTION by Mr. Barry seconded by Ms. Harley with all in favor 

for the Reunion West CDD the Minutes of the September 11, 2025 

Joint Board of Supervisors Meeting were approved as presented. 

 

Mr. Staley reported that he asked Ms. Adams to place a spreadsheet on the table, which 

was based on discussion at the last meeting on the merits of having a joint meeting. At that time, 

he noted that 90% of the expenses that each CDD incurred, were shared expenses and the 

spreadsheet clarifies where this number came from. Regarding the 2025 projection and 2026 

budget, when looking at operations and maintenance (O&M) expenses, which were shared 

53%/47%, compared to the replacement and maintenance (R&M) expenses, which were shared 

57%/43%, some of the administrative expenses were 100% specific to each CDD. However, it was 

such a small number, in comparison to the R&M and O&M expenses but was in fact 90% of their 

costs and capital expenses, which were shared. Therefore, when both CDDs approved their budget, 

they were approving 90%, which was shared with the other CDD.  

 

FOURTH ORDER OF BUSINESS Consideration of Seven Eagle Fountain 

Renovation Proposal from UCC Group  

A. Reunion East CDD 

Ms. Adams reported that one item that was in consideration, as part of the Fiscal Year 2026 

R&M projects, was the renovation of the fountain nearby the Seven Eagles Center. Mr. Scheerer 

pointed out that they did a great deal of research last year, trying to come up with a way to improve 

the appearance of the fountain at Linear Park. Ultimately, the Reunion East CDD Board chose to 

renovate the fountain. UCC Group provided a proposal for the south fountain closest to the Gym. 

Should the Board choose to do this, it would look exactly like the fountain by The Grand. That 

fountain has operated flawlessly, although there was some oxidation of the pool, which they 

cleaned. It still looked good and the water had never been cleaner. There were also multi color 

changing lights, which were a plus to the residents. Yesterday he received a request for Halloween 

lights, which they were looking into. The proposal from UCC Group was included in the agenda 

package, which addressed all of the changes to the south fountain. The Board allocated funding of 

$72,000 in the R&M Fund for this year; however, there were some alternates on the bottom of the 

proposal, for the demo precast centerpiece and salvaging existing flowing lines of $595 and $3,250 

to install a new tree tiered fountain, which made up the difference. Adding these items to the 

$72,000, brings the total cost to $75,845. The difference between the front fountain and the one 
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closest to The Grand, was the front fountain was 10 feet in diameter and this one was 15 feet in 

diameter, which was why the price to renovate the fountain was slightly more. It would have the 

same color changing lights and filtration system behind the wall.  

Mr. Greenstein asked if there was a coating. Mr. Scheerer confirmed that the actual tower 

was sealed and at Mr. Greenstein’s request, this one would be sealed. Whether this proposal gets 

approved or not, he would have the contractor reassess the fountain, to determine whether it needed 

to be dried out and resealed, as opposed to having a brand-new fountain. Mr. Greenstein recalled 

that 85% to 90% of the cost, was not aesthetic. The aesthetic portion was the fountain bowls. 

Therefore, it needed to be sealed the first time. Mr. Scheerer agreed, as the surface came off of the 

last fountain, because it was not sealed. The biggest expenses were re-running all the lines, re-

doing all the plumbing, adding new lights and including the filtration, flow system and controllers, 

which would be shielded by a hedge. 

 

Mr. Greenstein MOVED to approve the proposal from UCC Group 

for the Seven Eagle fountain renovation in the amount of $75,845 

and Ms. Davis seconded the motion  

 

On VOICE VOTE with all in favor the proposal from UCC Group 

for the Seven Eagle Fountain Renovation in the amount of $75,845 

was approved.  

 

FIFTH ORDER OF BUSINESS Consideration of Reunion Terraces Pool 

and Spa Chairlift Proposals from Spies 

Pool  

A. Reunion East CDD 

Ms. Adams recalled in the course of preparing the budget for Fiscal Year 2026, there was 

a list of projects that the Boards reviewed and tentatively approved. At last month's meeting, a 

schedule for the fiscal year was provided, on when various projects would tentatively be scheduled. 

The projects that were identified as a priority, were the fountain refurbishment, which the Board 

just approved and The Terraces pool and Spa chairlift, which was required for ADA compliance. 

Mr. Scheerer obtained proposals from Spies Pools, which he presented to the Board. Spies Pools 

was the lowest provider for the handicap lifts that were installed at the Seven Eagles pool and spa. 

They were also the lowest provider for this project. $30,900 was allocated and the total cost of 

each proposal was $15,432. These were the same lifts as Seven Eagles, which were operating 
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perfectly. They were hydro lifts, which required no battery and were stationary in place. One would 

be installed at the shallow end of the swimming pool and the other would be installed in the hot 

tub. Similar ones would be proposed for the Carriage Pointe pool in 2027. 

 

On MOTION by Mr. Greenstein seconded by Ms. Davis with all in 

favor the proposals from Spies Pool for chairlifts for the Reunion 

Terraces pool and spa in the amount of $15,432 each were approved. 

 

SIXTH ORDER OF BUSINESS Consideration of Heritage Crossings 

Community Center Furniture Proposals  

A. Reunion East CDD 

i. Admiral Furniture 

ii. Apex Workplace Solutions 

iii. Banquet Tables Pro 

iv. BizChair 

v. Workscapes 

Ms. Adams reported that the last item that was identified as a priority, was the furniture for 

the Heritage Crossings Community Center (HCCC). Starting in October, they started a more 

formalized rental program for the HCCC. The Board previously adopted policies, which allow for 

the rental of this facility. However, this facility did not have any tables. There were a couple of 

options for the Board to consider. One option was for white plastic tables, which were inexpensive 

and easy to move.  Another option for a higher end laminate style table, that looks attractive 

without being covered by linens. The proposals from Admiral Furniture, Apex Workplace 

Solutions, Banquet Tables Pro and BizChair, were for the white plastic tables with silver legs. The 

lowest bids were right around $7,000. The proposal from Workscapes was for the higher end 

laminate style, which had a gray top with a wishbone style black leg. Workscapes was a vendor 

used at other facilities that had high end banquet facilities. They provided good service and were 

the low bidder for a competitive bid. Their proposal was in the amount of $40,000. It was up to 

the Board, but the benefit of the white furniture, was that it was lightweight, easy to move and 

store and inexpensive, but it did not look nice when it was not covered, versus the laminate style, 

which looked nice when it was not covered, but was heavy and hard to move. 

Board Members questioned what types of rentals they had and the type of warranty. Ms. 

Adams recalled that recently there was a real estate seminar and a conference and in November, 

there would be a church conference. Most of the white plastic furniture had a one-year warranty. 
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They were commercial grade and were used as an inexpensive table option. Mr. Greenstein wanted 

something that was durable and looked like the tables that they were currently using. Ms. Adams 

pointed out that the current tables were laminate top borrowed from Reunion Resort. Mr. Staley 

questioned the rental income for the year. Ms. Adams indicated that they have not done any 

projections, but they budgeted $10,000, which they felt was realistic. Mr. Staley pointed out that 

this was not a huge sum of money and it did not make sense to spend $40,000, if they generated 

$20,000 to $30,000 in rental income. Hopefully, there would be many bookings, but they did not 

know. He preferred doing different options, using the white tables for card games or bringing the 

fancy ones in for conferences. Mr. Greenstein preferred to have plastic tables that were not heavy 

to move around. Ms. Wispelwey agreed with Mr. Staley and preferred to purchase the less 

expensive tables. Ms. Adams suggested that the Board approve a not-to-exceed amount of $11,000, 

as the two low bids were around $7,000. The lead time on both bids were good, as a conference 

was scheduled for early November and therefore, she would choose the one that had the better lead 

time. 

 

On MOTION by Mr. Greenstein seconded by Ms. Hobbs with all in 

favor the purchase of white plastic tables for the Heritage Crossings 

Community Center in a not-to-exceed amount of $11,000 was 

approved. 

 

SEVENTH ORDER OF BUSINESS Request for Approval of NOCs from LGI 

Homes (Reunion Village)  

A. Reunion East CDD 

Ms. Adams reported ongoing development occurring at Reunion Village, with irrigation 

installation pending in Phases 4 and 5. One of the builders at Reunion Village, LGI Homes (LGI), 

requested permission from the CDD to install common area irrigation on CDD tracts. Ms. Trucco 

was in communication with LGI regarding this matter and the Notice of Commencements (NOCs). 

Ms. Trucco clarified that LGI was trying to finish the irrigation lines and controllers that supply 

water to the landscaping in Reunion Village, on parcels that have already been conveyed to the 

CDD. Furthermore, because the CDD was the owner of those parcels, the CDD must sign the 

NOCs, to permit them to obtain the permit and allow this work to proceed. She had no objection 

to it but did not want to approve it outside of a Board meeting and informed the representative of 

LGI that she recommended it to the Board. There would also be a License Agreement in place, in 
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case they caused damage to CDD property or the CDD gets sued, as a result of one of their 

contractor’s doing work on CDD property. If the Board was in agreement, Ms. Trucco 

recommended directing staff to prepare the License Agreement.  

 

On MOTION by Ms. Hobbs seconded by Mr. Greenstein with all in 

favor approving the Notice of Commencements from LGI Homes 

and authorization for District Counsel to prepare a License 

Agreement was approved. 

 

EIGHTH ORDER OF BUSINESS Review of Improvements for Reunion 

Village Boulevard and Poplin Street/Spine 

Road Mailbox Kiosk Parcel 

Ms. Adams recalled that this item was on the Action Items List, which pertained to a 

mailbox kiosk at the intersection of Reunion Village Boulevard, the main road going through 

Reunion Village and Poplin Street/Spine Road. It was brought to the attention of District staff, that 

in order for citizens to retrieve their mail, they must stop at this intersection and as a result, the 

Board asked staff to investigate options for making improvements. However, staff needed to 

contact the post office, to determine if the CDD had the ability to move the mailbox kiosk or if an 

approval process was needed from the post office. She was able to speak to someone at the post 

office, who confirmed in writing, that they would support any improvements that the Reunion East 

CDD wanted to make, to improve the access to the mail kiosks, which would also be a benefit for 

their mail carrier. Initially, Mr. Curley had done some preliminary layouts and recommendations. 

Ms. Wispelwey was in favor of a plan that improved mail access at the lowest cost. Mr. Staley 

asked if there was an opportunity to take the cars off of the road, instead of having the mailboxes 

by the side of the road, similar to what was occurring on the corner of Traditions Boulevard and 

Grand Traverse Parkway. Mr. Curley indicated that they could do something similar.  

Mr. Curley would investigate taking the existing kiosk near the Sales Office and making it 

a mail center for the entire Reunion Village community at a more reasonable cost. Ms. Adams 

would discuss with the District Engineer and District Counsel whether bond construction funds 

could be used for this purpose. Discussion ensued by the Board regarding the proposed locations. 

Options were discussed such as having a pickup lane or placing a mailbox kiosk on a side street. 

Ms. Trucco would look at the original site plan for the mailbox kiosks that were approved by the 

County, as well as the recorded documentation. Mr. Greenstein liked the idea of merging or 
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expanding the existing facility. Ms. Trucco suggested communicating with the developer, to 

express the Board’s concerns. Mr. Staley requested that Mr. Curley work further on these 

locations. There was Board consensus for Mr. Curley provide a recommendation at the next 

meeting on the preferred location, based on parameters specified by Mr. Greenstein, on the most 

cost effective and efficient way and for District Counsel to review the documents and open up lines 

of communication with the developer, as to their willingness to participate in a solution. 

 

NINTH ORDER OF BUSINESS  Staff Reports  

A. Attorney 

Ms. Trucco reported for the Reunion East CDD, that Bond Counsel responded to their 

question about the use of bonds for The Stables. It was good news. Everything should be okay, as 

it appears that The Stables were paid for through the 2003 bonds, which matured and were paid 

off. They were not refinanced or refunded in 2007. Therefore, she asked Bond Counsel to prepare 

a short summary of their findings, so that she could provide it to the Board. It looks like they may 

not have to redeem any portion of the bond, which was the best-case scenario. Rowstar responded 

to Ms. Trucco, regarding the easement request related to their cell tower. They provided some 

revisions, which she must review. If she did not agree with what they were proposing, it would 

come back to the Board, but otherwise, the Board had already delegated authority for her to finalize 

this agreement and would continue to move in this direction. Mr. Staley questioned the location of 

the cell tower. Ms. Trucco indicated that it was next to I-4, on a DOT parcel. It was not on CDD 

property, but Rowstar was requesting access. Eminent domain counsel, at the end of last week, 

provided a draft of the Right of Entry Agreement and asked if the CDD was comfortable signing 

off on it. She informed them that she would speak to the Boards about it. She and Jan had no issue 

with it, but the Florida Department of Transportation (FDOT) requested permission for contractors 

to access two of those parcels for field work, which were wetland parcels that abut Old Lake 

Wilson Road, that they were considering paying the CDD through eminent domain. They drafted 

a Right of Entry Agreement that reimburses the CDD for any damages caused to CDD property.  

Also, for the Reunion East CDD, Ms. Trucco received feedback that there was still a desire 

to have yoga classes at the HCCC. A year ago, the Board considered it, when the Management 

Service Agreement (MSA) was terminated and the Board said that they were comfortable with the 

yoga classes proceeding, if the resort was comfortable signing a License Agreement with the CDD. 

At the time they weren't interested in signing it; however, there has continued to be requests to be 
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able to have those yoga classes and if the Board agreed, Ms. Trucco would look into what options 

the CDD could take, to try to reduce the liability, for the CDD to have those classes. Ms. Adams 

confirmed that the resort had not yet reached out. Ms. Hobbs did not want to spend any time on it 

until the Resort reached out. Ms. Wispelwey agreed. Ms. Trucco understood that the Board was 

open to exploring other options, if the Reunion Resort approached the CDD. Therefore, at this 

time, she would put this issue to the side and go from there, unless the Reunion Resort approached 

the CDD. She was continuing to follow and track the conveyances for the Reunion East CDD. For 

Reunion West, they were continuing to track the lawsuit but did not have anything new to report. 

Mr. Staley questioned the Fairway 17/18 conveyance. Ms. Trucco indicated that their attorney 

wanted to see the title work, but they would get there eventually. She offered to talk with Mr. 

Staley offline about this matter. 

 

B. Engineer 

Mr. Curley provided his report. He was working with the consulting engineer on the 

eminent domain matter.  

 

C. Field Manager Updates 

Mr. Scheerer reported in Reunion East, a couple of days ago, they had to shut down The 

Terraces pool briefly, after backflow inspections were performed in both Reunion East and 

Reunion West, as the backflow that feeds the potable water to The Terrace's bathroom, had water 

pouring out of the bottom of the diaphragm. As a result, it had to be shut down. The pool was shut 

down for eight hours and reopened by 7:00 p.m. They had a number of backflows fail, which was 

not due to anything that they did. For the most part, all of the backflows passed, with the exception 

of the fire line backflows, which were being repaired. The results were sent to Toho, as they 

required it to be done annually and appreciated Mr. Vargas’ team, for ensuring that process was 

taken care of. Regarding the Heritage Crossing Community Center his morning, Barbizon Lighting 

finished replacing some of the fixture covers. They promised to get the lighting upgrades done by 

the first of November. There were some questions on the 38 recessed lights in the ceiling, versus 

the compact fluorescence for the emergency lights, but that was squared away today. They would 

be back this afternoon, to do more work on the processor. They should be out by 3:00 p.m. There 

may be some orange markings on the sidewalks, as they were marking sidewalks for grinding and 

repair. They were trying to implement the bio barrier for any sidewalk replacements, but if they 
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could not do so, they would grind the sidewalks, as the bio barrier process was costly. Ms. 

Wispelwey noted that she was walking the sidewalks more than she normally would and it appears 

that they replaced some that continue to buckle. Mr. Scheerer confirmed that they were not 

replacing any sidewalks at this time. All they were doing was identifying the sidewalk maintenance 

issues. They were not a trip hazard, but roots were starting to push them up. They would grind the 

ones that they could and the ones that needed to be replaced, they would come back to. Their 

practice was, if it was a quarter inch or less, they would grind them, but ones over a quarter inch, 

would be replaced.  

 Mr. Scheerer reported an internet issue with the Carriage Pointe gates, which Envera was 

working on. He was meeting next week with the janitorial company, as residents were requesting 

deeper cleaning of the floors. The yoga balls were removed from the Gym, as some were old, as 

reported by Ms. Davis. As far as Reunion West, the flex stakes were going to be redone, as they 

were constantly replacing them. The sign that was discussed by the Board, indicating visitor and 

resident entrances was moved for better visibility. The signs were reflective, which helps. 

Irrigation inspections were ongoing. Mr. Staley recalled Mr. Barry mentioning the Reunion Castle 

golf cart crossing. Mr. Scheerer indicated that he was trying to find an adequate piece of equipment 

that would fit, versus having a piece of steel or sheet metal, as he has seen in other golf course 

communities. The biggest challenge was trying to find something that was hollow underneath it, 

to allow water to flow down the stormwater drain. Mr. Staley recalled the placement of No 

Swimming alligator and snake signs around Golden Bear Lake and that a No Fishing sign would 

be installed as well. Mr. Scheerer planned to post 100 No Fishing signs around the community. 

Mr. Staley noted on Facebook, people were saying that the HOA was paying to put fish into Golden 

Bear Lake. Mr. Scheerer explained when they put fish in a pond, it was usually to control hydrilla 

and submersive vegetation or for midge management. Mr. Staley asked if the alligator was 

relocated. Mr. Scheerer did not know, because when the Florida Fish and Wildlife Conservation 

Commission (FWC) was contacted, they harvest the alligator. 

 

D. District Manager’s Report 

i. Action Items 

Mr. Scheerer reported that as far as the Action Items List, the last meter was installed for 

the Reunion Village/Davenport Creek Bridge gate. Guardian Access was doing all of the wiring, 

to get everything up and going. Hopefully, that would turn around soon. He was working with the 
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IT Department at Reunion, to get the internet installed. They suggested a wireless mobile 

connection, but there were concerns with it, with the amount of data that could be collected and 

processed in a timely manner, as opposed to a hard line. As a result, IT was working with Mr. 

Steve Gibler at Guardian Access. Regarding the Reunion Village gate, once the CDD gets 

ownership, they could get internet to that location. The Whitemarsh pavement markings were 

completed. Regarding The Stables parcel, Ms. Wispelwey recalled the last time they met, 

discussing using The Stables for indoor pickleball courts. Ms. Adams pointed out if the Board 

wanted to determine the feasibility of converting The Stables to indoor pickleball courts, there 

were outside vendors who could be consulted, but wanted there to be Board consensus, as it would 

take staff time to confer with a vendor and provide information. If it was feasible, there would be 

an expense to make The Stables into a recreational facility. Ms. Wispelwey indicated that she was 

a big fan of selling The Stables. Mr. Greenstein recalled having interest from property management 

companies who wanted to lease The Stables and was interested in discussing that with them and 

entering into an MSA, without having to make modifications, as they were looking to cover 

expenses. Ms. Trucco recalled discussing how leases were considered private business use, which 

raised an issue with the bond financing; however, there would not be an issue with leasing it, as it 

appears that the bonds that financed that property, were redeemed and there were no outstanding 

bonds. Mr. Staley felt that they were asking a great deal of staff, as this was time consuming project 

and wanted a couple of people from this group, to work with staff to discuss the options for The 

Stables, because another month would go by and nothing would ever happen. Mr. Greenstein 

suggested that someone from the Reunion West CDD and someone from the Reunion East CDD, 

work on this project. Ms. Adams recalled when a parcel was potentially for sale or for lease, other 

CDDs engaged a commercial real estate agent, to assume the responsibility of marketing the 

property and negotiating the best lease or sale on behalf of the District. Mr. Staley felt that two 

people working together, would move the project along quicker. Ms. Harley questioned if they 

were to enter into a Lease Agreement with an entity, whether Reunion Resort must provide input. 

Ms. Adams indicated that because it was CDD property, it was not usually subject to the recorded 

declarations for private property. Ms. Trucco pointed out as part of their due diligence process, 

they would examine every recorded document for this parcel, to ensure that there was no restriction 

on use, because there was a declaration over all the property.  
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Ms. Trucco pointed out if someone proposed a different use, they must go back to the 

Reunion Resort, to see if they had any objection. However, at this time, they were waiting to see 

what bond counsel’s final opinion was in writing, regarding this parcel and the feasibility of 

potentially selling it or changing the use. Ms. Adams recalled that the District Engineer reviewed 

the parcel, when there was early discussion about the feasibility of selling it. The tract currently 

included a stormwater parcel, which would need to be parsed out and retained by the District, if 

the Board ultimately decided to sell it. Most of the items on the Action Items List were discussed. 

They started the electronic mail messaging system on October 1st and as of October 6th, they had 

33 subscribers at Reunion East and 114 at Reunion West. Since that date, they released another 

promotion through the Associations, encouraging sign up and did a targeting email to Reunion 

Resort, Reunion Security, the Association Managers and short-term rental companies, so they 

would be privy to maintenance notices, road construction and other important news. Mr. Staley 

asked if they could provide their email addresses. Ms. Adams pointed out that they could provide 

it, but they could not technically sign people up without them consenting to the Public Records 

Law. After the furniture was in place at HCCC, a message would be sent to Reunion residents, 

indicating that this space was available for private rentals. 

 

ii. Approval of Check Register 

a. Reunion East CDD 

Ms. Adams presented the Check Register from September 1, 2025 through September 30, 

2025, for the Reunion East CDD, in the amount of $207,838.39, which was included in the agenda 

package, along with a detailed check run.  

 

On MOTION by Ms. Hobbs seconded by Mr. Greenstein with all in 

favor the September Check Register for the Reunion East CDD was 

approved. 

 

b. Reunion West CDD 

Ms. Adams presented the Check Register from September 1, 2025 through September 30, 

2025, for the Reunion West CDD, in the amount of $70,190.28, which was included in the agenda 

package, along with a detailed check run.  
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On MOTION by Ms. Harley seconded by Mr. Witcher with all in 

favor the September Check Register for the Reunion West CDD was 

approved. 

 

iii. Balance Sheet and Income Statement 

a. Reunion East CDD 

b. Reunion West CDD 

Ms. Adams presented the Balance Sheet and Income Statement through August 31st, which 

were included in the agenda package. One month remained in the current fiscal year. There was 

nothing to bring to the Board’s attention. 

 

iv. Consideration of Series 2021 Requisition #9 

a. Reunion East CDD 

This item was discussed under Supervisor’s Requests. 

 

v. Replacement and Maintenance Plan 

Ms. Adams presented the R&M Plan, which was included in the agenda package. The 

schedule was discussed at last month’s meeting and reiterated that the items for October, were the 

three items that were presented to the Board today. There would be nothing further until the first 

of the year. They were obtaining proposals for the Seven Eagles restrooms, counters, tile and paint, 

for the Board to consider in February. There was also some stormwater structural work with 

crosswalks and proposals would be provided at the March meeting. The Reunion Village No 

Parking signs for Phases 4 and 5, would not be installed until construction was completed, which 

was slated for March or thereafter. The Reunion East CDD Board will be adopting the Parking 

Rules for those phases later today. 

 

E. Security Report 

 Ms. Adams reported that the September Security Reports from Reunion Security and the 

Reunion West POA, were provided to the Board under separate cover. No Board action was 

required. Mr. Victor Vargas of Reunion Security was present and reported that the last couple of 

weekends, were very active for the staff, dealing with a couple of house parties that needed to be 

shut down. One house was full of teenagers that were drinking. However, they were dropped off 

by their parents and when the party was shut down, the street was full of teenagers. One of those 

teenagers was intoxicated and the police needed to be called. The teenager was transported to 

Docusign Envelope ID: FCEA4BE5-5EDF-46D7-8490-9EC6661DD4DE



Reunion West and Reunion East CDD  October 9, 2025 

Joint Meeting  Page 14 of 16 

Celebration Hospital. For this specific home, the security guards communicated with the 

Homeowners Association (HOA). It was a rental through Airbnb on Gathering Drive and the 

homeowner was not taking control over their guests. Mr. Staley asked if the HOA had any ability 

to penalize this homeowner. Mr. Vargas indicated that anytime they had the police involved or 

there were any house parties, an incident report was completed, which was provided to Ms. Adams 

and the HOA. He personally communicated with Mr. John Kingsley regarding this homeowner, 

because there was an issue with them almost every weekend. When he spoke to the owner, the 

owner stated that it was a last-minute guest. Ms. Harley recalled that there were terms of conditions 

for the rental, but if there was no one there to oversee it, that was an issue. In this case, the HOA 

could probably reach out to the county and pull their rental license. Ms. Adams thought that it was 

good that Mr. Vargas contacted the police, as it was illegal to have a household of intoxicated 

minors. Ms. Grace Montanez, Property Manager of the Reunion West POA, was also present. She 

was cooperative with the CDD and attended meetings regularly. Her team was helpful in getting 

communication out to owners. 

 

TENTH ORDER OF BUSINESS Other Business  

There being no comments, the next item followed. 

 

• Consideration of Series 2021 Requisition #9 

a. Reunion East CDD 

Ms. Adams presented Requisition #9 for Series 2021 for the Reunion East CDD, which 

was included in the agenda package. These were the construction funds for the Reunion Village 

and Spectrum area, which was payable to Governmental Management Services (GMS) in the 

amount of $7,000. 

 

On MOTION by Mr. Greenstein seconded by Ms. Hobbs with all in 

favor Requisition #9 for Series 2021 for the Reunion East CDD was 

approved. 

 

ELEVENTH ORDER OF BUSINESS Supervisor’s Requests 

A. Reunion East CDD 

i. Discussion of Maintenance Assessment Methodology for Reunion East 

CDD 
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Ms. Adams reported that a Supervisor’s Request was received from Ms. Davis to discuss 

the Assessment Methodology for the Reunion East CDD. Ms. Davis felt that the assessment fees 

should be reviewed. Ms. Adams advised Reunion East CDD used Equivalent Assessment Units 

(EAU). The maintenance fee methodology followed the debt methodology, but it did not have to. 

Typically, the maintenance fee follows the same debt methodology, but not always. Sometimes it 

was equalized and sometimes it was based on other factors. If the Boards wanted to consider a 

reevaluation of the Assessment Methodology for the maintenance fees, she could bring back a 

proposal. Mr. Staley questioned what information was provided to Ms. Davis. Ms. Adams 

indicated that she provided Ms. Davis with a Supplemental Assessment Methodology for bond 

issues at Reunion East. There was an Engineer’s Report that defined the eligible improvements 

and the amount of the improvements. The Assessment Methodology then takes the eligible cost 

for those improvements and apportions it based on the benefit that the properties receive.  

Mr. Staley would speak to Ms. Adams separately about this, as he never saw anything 

defining how they arrived at two EAUs per family home, 1.5 for a condo and 1 for a golf unit. Ms. 

Adams explained that the allocation was proportional to the benefit that the property received from 

the improvement. Ms. Davis wanted to look at what the maintenance fee was for. Ms. Adams 

indicated that it was for the maintenance of the roads, streetlights, stormwater system and entrance 

gates and other budgeted expenses as well as the operation of the CDD. Ms. Davis pointed out that 

her point was whether multi-family should pay more than a commercial or single-family property 

and whether everything should be equal. Ms. Adams explained that it was not unusual, if there 

were different product types, as a single-family home was typically assessed more than a multi-

family home. It was based on the benefit that the property would receive. Mr. Staley pointed out 

that not every single-family home was created equal. For example, a single-family home in 

Patriot’s Landing had 30-to-40-foot lots, whereas in Eagle Estates, there were 80-foot lots. Ms. 

Adams recalled Ms. Hobbs bringing up during the budget discussion, if a single-family home was 

built on two lots, they would pay double the assessment amount. No Board action was taken on 

this matter. 

 

B. Reunion West CDD 

Mr. Staley requested the Parking Rules for the Reunion West CDD, be placed on the next 

agenda. 
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TWELFTH ORDER OF BUSINESS Next Meeting Date: November 13, 2025 

The next meeting was scheduled for November 13, 2025. 

 

THIRTEENTH ORDER OF BUSINESS Adjournment 

A. Reunion East CDD 

 

On MOTION by Mr. Greenstein seconded by Ms. Hobbs with all in 

favor for the Reunion East CDD the meeting was adjourned. 

 

B. Reunion West CDD 

 

On MOTION by Mr. Staley seconded by Mr. Greenstein with all in 

favor for the Reunion West CDD the meeting was adjourned. 

 

 

 

Reunion East CDD 

 

 

    

Secretary/Assistant Secretary  Chairman/Vice Chairman 

 

 

 

Reunion West CDD 

 

 

    

Secretary/Assistant Secretary  Chairman/Vice Chairman 
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