
 

 

 

 
 

 

 

Reunion East and Reunion West  

Community Development Districts 
 

Workshop Agenda 
 

June 12, 2025 



AGENDA 
  



RReeuunniioonn  EEaasstt  &&  RReeuunniioonn  WWeesstt  

CCoommmmuunniittyy  DDeevveellooppmmeenntt  DDiissttrriiccttss  
  

WWoorrkksshhoopp  MMeeeettiinngg  AAggeennddaa    
 
Thursday        Heritage Crossing Community Center 
June 12, 2025  7715 Heritage Crossing Way 
12:00 PM  Reunion, Florida 

 
Zoom Information for Members of the Public: 

Link: https://us06web.zoom.us/j/82018699681 

Dial-in Number: (646) 876-9923 

Meeting ID: 820 1869 9681 

 

1. Roll Call 

2. Public Comment Period 

3. Landscape Review Committee Ranking and Recommendation 

A. Review of Landscape Proposal Sufficiency Chart 

B. Review of Five Year Grand Total Pricing Comparison 

C. Results of Landscape Committee Evaluation and Ranking Sheet 

4. Discussion of Merger of Reunion East and Reunion West CDDs 

5. Review of Action Items List 

6. Review of Replacement and Maintenance Plan 

7. Reminder of Form 1 Filing Deadline – July 1st 

8. Supervisor’s Requests 

9. Public Comment Period 

10. Adjournment 
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REUNION EAST AND WEST CDD 

2025 LANDSCAPE & IRRIGATION MAINTENANCE RFP 

SUFFICIENCY CHECKLIST: REQUIRED RFP PROPOSAL DOCUMENTS 

 
 Timely 

Submittal 

Completed 

Bid Forms 

Certification of Receipt of 

Addenda #1 and #2 

Affidavit Regarding 

Proposal 

Pricing Sheet Anti Human Trafficking Affidavit 

Required under RFP Instr. 1 Instr. 10 Page 15 Page 16 Pg. 29 Pg. 37  

Continuum X X 
X 

X X 
X 

 

Creative North X X 
NO 

X X X 

Duval X NO/INC 
X 

NO X NO 

Florida Commercial 

Care 
X X 

NO 
NO/INC X X 

Floralawn X NO/INC 
NO 

NO/INC X NO/INC 

Helping Hand  

Lawn Care 
X X 

X 
X X X 

OmegaScapes X X 
X 

X X X 

Prince and Sons X X 
X 

X X X 

United Land Services X X 
X 

X X X 

Yellowstone X X 
No 

X X X 
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RECDD RWCDD RECDD RWCDD RECDD RWCDD RECDD RWCDD RECDD RWCDD RECDD RWCDD RECDD RWCDD
GENERAL SERVICES 599,472.00$        357,144.00$        468,237.00$        85,352.00$          365,728.00$        366,204.00$        383,040.00$        288,960.00$        434,400.00$        199,200.00$        261,000.00$        263,000.00$        299,868.00$        322,320.00$        
Schedule "A"

TURF CARE 104,064.00$        79,536.00$          109,512.00$        12,708.00$          42,540.00$          31,908.00$          24,624.00$          18,576.00$          331,275.00$        123,133.20$        84,000.00$          76,000.00$          44,136.00$          39,732.00$          
Schedule "B"

TREE/SHRUB CARE 36,216.00$          22,416.00$          72,520.00$          8,474.00$            11,099.00$          7,404.00$            6,156.00$            4,644.00$            49,479.12$          18,283.68$          21,000.00$          17,000.00$          30,624.00$          28,488.00$          
Schedule "C"

BEDDING PLANTS 64,608.00$          -$                     113,069.00$        -$                     80,040.00$          -$                     96,912.00$          -$                     80,760.00$          -$                     61,302.00$          -$                     49,352.00$          -$                     
Schedule "D"

8076 Units Per Rotation 0  Units Per Rotation

BED DRESSING 102,630.00$        34,650.00$          102,630.00$        34,650.00$          121,296.00$        40,956.00$          108,228.00$        37,004.00$          102,630.00$        34,650.00$          74,640.00$          31,500.00$          121,286.00$        40,948.00$          
Schedule "D"

1866  cubic yds. 630  cubic yds.

PALM TRIMMING 61,860.00$          22,450.00$          55,724.00$          29,520.00$          19,896.00$          12,397.00$          46,168.00$          28,536.00$          47,760.00$          29,520.00$          33,440.00$          19,800.00$          54,734.00$          15,992.00$          
Schedule "D"

43Q/F, 136D, 40S, 179W 14Q/F, 6B, 214S, 12S

IRRIGATION MAINTENANCE 31,032.00$          20,868.00$          59,148.00$          10,896.00$          27,432.00$          27,432.00$          45,964.80$          34,675.20$          41,328.00$          26,640.00$          108,000.00$        80,400.00$          45,000.00$          32,400.00$          
Schedule "E"

287 Zones 44 Zones

TOTAL 999,882.00$        537,064.00$        980,840.00$        181,600.00$        668,031.00$        486,301.00$        711,092.80$        412,395.20$        1,087,632.12$     431,426.88$        643,382.00$        487,700.00$        645,000.00$        479,880.00$        
wrong in submittal

wrong pg 281
Year 1 999,882.00$        537,064.00$        985,769.00$        181,600.00$        668,232.00$        486,300.00$        711,092.80$        412,395.20$        1,087,632.12$     431,426.88$        643,382.00$        487,700.00$        645,000.00$        479,880.00$        
Year 2 1,017,384.00$     547,812.00$        1,015,342.00$     187,048.00$        681,596.64$        496,026.00$        725,314.00$        420,643.00$        1,120,261.08$     444,369.69$        643,382.00$        487,700.00$        664,350.00$        494,280.00$        
Year 3 1,042,812.00$     564,252.00$        1,045,802.20$     192,659.44$        695,228.58$        505,946.52$        870,376.00$        429,055.00$        1,153,868.92$     457,700.78$        662,683.00$        502,331.00$        684,280.00$        509,110.00$        
Year 4 1,061,064.00$     575,544.00$        1,077,176.40$     198,439.22$        709,133.15$        516,065.45$        1,044,451.00$     437,636.00$        1,188,484.98$     471,431.80$        682,563.00$        517,400.00$        704,810.00$        524,380.00$        
Year 5 1,087,584.00$     591,372.00$        1,109,491.40$     204,392.39$        723,315.81$        526,386.76$        1,065,340.00$     446,388.00$        1,224,139.53$     485,574.75$        703,040.00$        532,922.00$        724,950.00$        540,110.00$        

5 Year Total 5,208,726.00$ 2,816,044.00$ 5,233,581.00$ 964,139.05$    3,477,506.18$ 2,530,724.73$ 4,416,573.80$ 2,146,117.20$ 5,774,386.63$ 2,290,503.90$ 3,335,050.00$ 2,528,053.00$ 3,423,390.00$ 2,547,760.00$ 

Grand Joint Total 8,024,770.00$ 6,197,720.05$ 6,008,230.91$ 6,562,691.00$ 8,064,890.53$ 5,863,103.00$ 5,971,150.00$ 

RECDD RWCDD RECDD RWCDD RECDD RWCDD
GENERAL SERVICES 327,180.00$        375,060.00$        586,752.00$        151,884.00$        553,728.00$        311,316.00$        
Schedule "A"

TURF CARE 84,168.00$          10,368.00$          51,156.00$          29,772.00$          10,800.00$          8,400.00$            
Schedule "B"

TREE/SHRUB CARE 14,568.00$          2,400.00$            12,312.00$          12,168.00$          10,800.00$          8,400.00$            
Schedule "C"

BEDDING PLANTS 64,608.00$          -$                     69,440.00$          -$                     60,108.00$          -$                     
Schedule "D"

BED DRESSING 102,624.00$        34,656.00$          108,228.00$        36,540.00$          94,872.00$          42,048.00$          
Schedule "D"

PALM TRIMMING 16,104.00$          22,140.00$          54,674.00$          11,957.00$          65,160.00$          21,552.00$          
Schedule "D"

IRRIGATION MAINTENANCE 56,160.00$          37,440.00$          29,556.00$          19,056.00$          90,360.00$          58,272.00$          
Schedule "E"

TOTAL 665,412.00$        482,064.00$        912,118.00$        261,377.00$        885,828.00$        449,988.00$        

Year 1 665,412.00$        482,064.00$        912,118.00$        261,377.00$        885,828.00$        449,988.00$        
Year 2 665,412.00$        482,064.00$        939,482.00$        269,218.00$        912,408.00$        463,488.00$        
Year 3 665,412.00$        482,064.00$        967,665.00$        277,295.00$        939,780.00$        477,396.00$        
Year 4 665,412.00$        482,064.00$        996,696.00$        285,613.00$        967,968.00$        491,724.00$        
Year 5 665,412.00$        482,064.00$        1,026,597.00$     294,182.00$        997,008.00$        506,472.00$        

5 Year Total 3,327,060.00$ 2,410,320.00$ 4,842,558.00$ 1,387,685.00$ 4,702,992.00$ 2,389,068.00$ 

Grand Joint Total 5,737,380.00$ 6,230,243.00$ 7,092,060.00$ 

Florida Commercial Care Helping Hand OmegaScapesFloralawn

Prince and Sons United Land Services Yellowstone

Continuum Creative North Duval



!!"#$%&'"#
# #



Completeness of 
Proposal (5 pts) Experience (25 pts) Qualifications of Key 

Personnel (25 pts)
Machinery, Equipment, and 

Manpower (20 pts) Cost (25 pts) Total Points 
Earned

Continuum/Weber 
Environmental 5 21 23 20 22 91

Creative North 4 21 25 19 24 93

Duval Landscape 
Maintenance 3 19 23 19 23 87

FloraLawn 2 22 23 18 22 87

Florida Commercial Care 3 21 23 20 23 90

Helping Hand Lawn Care 5 21 24 18 25 93

OmegaScapes 5 23 24 18 25 95

Prince & Sons 5 21 24 18 23 91

United Land Services 5 25 23.5 18 24 95.5

Yellowstone Landscape 4 25 25 20 23 97

Reunion CDDs Landscape and Irrigation Maintenance Services RFP Evaluation
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MICHAEL J. BEAUDINE 

JAN ALBANESE CARPENTER 

CATHERINE R. CHOE 

DANIEL H. COULTOFF 

SARAH M. DINON 

JENNIFER S. EDEN 

DOROTHY F. GREEN 

BRUCE D. KNAPP 

PETER G. LATHAM 

201 SOUTH ORANGE AVENUE, SUITE 1400 

ORLANDO, FLORIDA 32801 
POST OFFICE BOX 3353 

ORLANDO, FLORIDA 32802 
TELEPHONE: (407) 481-5800 

FACSIMILE: (407) 481-5801 

WWW.LATHAMLUNA.COM 
 

JAY E. LAZAROVICH 

JUSTIN M. LUNA 

LORI T. MILVAIN 

L. WILLIAM PORTER, III 

CHRISTINA Y. TAYLOR 

KRISTEN E. TRUCCO 

DANIEL A. VELASQUEZ 

 

 

To:  CDD Board of Supervisors  

From: District Counsel (Kristen E. Trucco, Esq. and Jan Albanese Carpenter, Esq.)   

Regarding: General Information Regarding Merging of Community Development Districts     

Date:   June 2025 
 

 

Pursuant to Florida law, a community development district (“CDD”) may merge with another CDD 

upon filing a petition for merger.  If the Reunion East CDD (“Reunion East”) and the Reunion West CDD 

(“Reunion West”) desire to merge, a petition for merger would need to be filed with Osceola County, 

Florida, along with a filing fee of $15,000 (if either CDD shares a border/boundary with a municipality, or 

includes land that falls within a municipality, then the merger petition would also need to be filed with such 

municipality).   

 

After merger, the “merged” CDD is required to assume all indebtedness of the preexisting CDDs 

and title to all property owned by the preexisting CDDs.  Any rights of creditors and liens upon property 

are not impacted by merger.  Additionally, pending claims, actions or proceedings by or against the 

preexisting CDDs may be continued as if the merger had not occurred or the merged CDD may be 

substituted in such proceeding(s) for the preexisting CDD(s).  

 

Per Florida law, prior to filing a merger petition, CDDs desiring to merge are required to enter into 

a merger agreement that sets forth the proper allocation of the indebtedness assumed and the manner in 

which such debt is to be retired.  Additionally, the merger petition is required to include/satisfy the 

following:  

(1) Confirmation as to whether a new CDD is to be established or whether one of the 

preexisting CDDs shall be the surviving CDD;  

(2) The merged CDD Board of Supervisors must consist of five (5) elected Board of 

Supervisors; 

(3) Require each at-large Board seat to represent the entire geographic area of the merged 

CDD;  

(4) Ensure that each preexisting CDD to be merged is entitled to elect at least one (1) 

Board of Supervisor from its former boundary;  

(5) Ensure a fair allocation of Board membership to represent the preexisting CDDs,  

meaning that: if two (2) CDDs merge, two (2) Board members shall be elected from 

each of the preexisting CDDs and one member shall be elected at-large; and  

(6) Require the election of Board members for the merged CDD to be held at the next 

general election following the merger, at which time all terms of preexisting CDD 

Board members shall end and the merger shall be legally in effect. 

Before filing a merger petition each CDD proposing to merge must hold a public hearing within its 

CDD to provide information about and take public comment on the proposed merger, merger agreement 

and assignment of Board seats. Notice of such public hearing is required to be published at least fourteen 

(14) days prior to the public hearing.  A merger petition may not be filed for at least thirty (30) days after 

the last public hearing held by the CDDs proposing to merge. 
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Meeting 
Assigned Item Assigned To Status Comments

2/13/20

Access to 
Reunion 
Village/
Davenport 
Creek Bridge Curley/Scheerer In Process

Meyer construction portion of project 
completed July 2023. ACT/Guardian 
agreement executed.  Permitting with Osceola 
County issued for construction. Permit for 
electrical work issued. Directional bore 
completed. Contractor on site December 2024.  
Infrastructure gates and equipment installed. 

Wiring completed March 2025. Meter 
application and 
installation pending 
as of 06.04.2025.

Pavement 
Management & 
Traffic Calming Curley Completed

Debrief on project presented 01.09.2025. 

Punchlist items  
additional striping 
Reunion Blvd and GTP 
completed.

Reunion East Action Items



5/22/23

RFID & 
Transponder at 
Reunion Village 
Gate Scheerer/Trucco In Process

Approved 07.13.2023; RFID/prox card reader 

installed.  Transponder 
reader installed - 
dataline needs 
troubleshooting but 
pending legal work to 
verify ownership of 
guard house.

6/8/23

Determine Best 
Use of The 
Stables Parcel Trucco In Process

Appraisal completed. District Engineer analysis 
of bond funds used completed. Proposal from 
bond counsel for tax analysis approved 
01.09.2025 and analysis is pending. 
Agreement  executed. 

10/12/23

KORR petition 
to consider 
property 
conveyance 
from RE to 
KORR On Hold

Developer funding 
agreement in place, 
request under review.



12/14/23

Vertical Bridge 
for Access 
Easement to 
FDOT Parcel for 
Cell Tower Trucco In Process

Developer funding agreement 
approved.  Offer reviewed 09.12.2024 
and BOS delegated further 
communication to the Chair. New 
offer approved 11.14.2024. 
Agreement pending finalization as of 
01.09.2025. Alternative access 
approved by BOS 03.13.2025

3/13/25

Mailbox Kiosk 
License 
Agreement or 
Addendum Trucco In Process

02.18.2025 District Manager provided District 
Counsel with parcel details for two mailbox 
kiosk locations at Reunion Village.  

License agreement to 
be considered at a 
future meeting.

3/13/25
Mailbox Parking 
Modification Curley In Process

Reunion Village 
Boulevard and Poplin 
Street Intersection. 
Determine if Parking 
Improvements are 
feasible.



3/13/25

Reunion East 
Rentals - 
Heritage 
Crossings 
Community 
Center Adams In Process

District Manager met with Reunion Resort 
rental Director of Sales and Marketing 

03.31.2025. Marketing 
materials pending. 
Consideration of 
agreement for Rental 
Management to be 
considered 
07.10.2025.

4/10/25

Update Pool 
Operating 
Hours
6 am to 11 pm

Scheerer/
Adams Completed

Updated amenity 
policies posted. Field 
Operations Manager 
updated signs, set 
pool lights, and 
updated Reunion 
Security access 
control. Resident 
notification released 
05.07.2025. 

Reunion West Action Items



Meeting 
Assigned Action Item Assigned To Status

Comments

1/13/22

Monitor 
Residential/ 
Industrial/Com
mercial 
Development 
Nearby Reunion

https://permits.osceo
la.org/CitizenAccess/D
efault.aspx Parcel 
Numbers: 
282527000000600000 
51.02 acres 
332527000000500000 
52.55 acres 
3325273160000A0090 
19.04 acres

12/9/21

Monitor Sinclair 
Road Extension 
Project

www.Osceola.org/go/
sinclairroad



Monitor Old 
Lake Wilson 
Road 
Improvement 
Project

South Old Lake 
Wilson Road 
improvement (CR 532 
intersection to 
Assembly Ct) 
expedited due to I-4 
planned 
improvements. 
Impact to CDD 
property being 
evaluated. North Old 
Lake Wilson Road 
improvements to be 
facilitated by FDOT.



1/9/25

Identify S-
Curves for 
center striping 
and bring back 
recommended 
locations to the 
Board Curley In Process

Excitement Dr. & 
Grand Traverse 
Parkway. To be 
evaluated following 
completion of speed 
bump installation.
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Deferred Project List Estimated Cost Date

Seven Eagles Fountain #2 Refurbishment/Redesign 20,000.00$            Defer
Seven Eagles Fitness Center Equipment + Flooring 79,280.00$            Completed
Milling, Resurfacing, Traffic Calming, Striping, Stop Bars 1,238,925.10$       In process
Access Control System at Reunion Village Gate 20,000.00$            In process
Reunion Resort/Reunion Village (Spine Road) Gate Access + Electrical 205,000.00$          In process

FY2025 Project List

Heritage Crossing Community Center, Lighting System 45,000.00$            In process - August
Seven Eagles Pool and Spa Lifts 30,000.00$            Completed
Signage Replacement, Radar Speed 67,531.00$            In process - August
Encore RW Playgound $0 Cancelled
Terrace Pool Renovation/Resurfacing 75,000.00$            Completed
Pool Furniture 15,000.00$            As needed
Reunion Village No Parking Signs Phase 4&5 40,000.00$            TBD
Pool Heater Replacement Allowance 24,000.00$            As needed
Sidewalk Replacement 75,000.00$            As needed
HVAC Replacement Allowance 25,000.00$            As needed
Contingency 100,000.00$          As needed

2,059,736.10$       

Reunion East and West R&M
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