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Reunion West 
Community Development District 

            

219 E. Livingston Street, Orlando FL, 32801 

Phone: 407-841-5524 – Fax: 407-839-1526 

 

 

April 6, 2023 
 

Board of Supervisors 

Reunion West Community 

Development District 
 

Dear Board Members: 
 

The regular meeting of the Board of Supervisors of the Reunion West Community Development 

District will be held Thursday, April 13, 2023 at 11:00 A.M. at the Heritage Crossing Community 

Center, 7715 Heritage Crossing Way, Reunion, Florida.  
 

Zoom Information for Members of the Public: 

Link: https://us06web.zoom.us/j/82018699681 

Dial-in Number: (646) 876-9923 

Meeting ID: 820 1869 9681 
 

Following is the advance agenda for the meeting: 
 

1. Roll Call 

2. Public Comment Period  

3. Osceola County Traffic Enforcement Presentation  

4. Approval of the Minutes of the March 9, 2023 Board of Supervisors Meeting  

5. Organizational Matters 

A. Consideration of Resolution 2023-04 Providing for the Removal and 

Appointment of Assistant Treasurer 

6. Review of Agreements Between Reunion West CDD and Kingwood Entities (“Kingwood”) 

and the Reunion Resort and Club of Orlando Master Association (“Master HOA”) 

7. Consideration of Proposed Fee Increase for Yellowstone Landscape Services for Fiscal Year 

2024 

8. Staff Reports 

A. Attorney 

B. Engineer 

C. District Manager’s Report 

i. Action Items List 

ii. Approval of Check Register 

iii. Balance Sheet and Income Statement 

iv. Replacement and Maintenance Plan 

D. Security Report 

9. Other Business 



 

 

10. Supervisor’s Requests 

11. Next Meeting Date May 11th, 2023 

12. Adjournment 

 

 

Sincerely, 

 

Tricia L. Adams 
 

Tricia L. Adams 

District Manager 
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MINUTES OF MEETING 

REUNION WEST 

COMMUNITY DEVELOPMENT DISTRICT 

 

 The regular meeting of the Board of Supervisors of the Reunion West Community 

Development District was held on Thursday, March 9, 2023 at 11:02 a.m. via Zoom 

Communication Media Technology and at the Heritage Crossing Community Center, 7715 

Heritage Crossing Way, Reunion, Florida. 

 

 Present and constituting a quorum: 

 

 Graham Staley Chairman 

 Sharon Harley Vice Chair 

 Michael Barry Assistant Secretary 

 Mark Greenstein Assistant Secretary 

 William (Bill) Witcher Assistant Secretary 

 

 

 Also present were: 

 

 

 Tricia Adams District Manager 

 Kristen Trucco District Counsel 

 Steve Boyd by Zoom District Engineer 

 Alan Scheerer  Field Manager 

 Victor Vargas Reunion Security 

 Garrett Huegel Yellowstone Landscape 

 

 

The following is a summary of the discussions and actions taken at the March 9, 2023 

Reunion West Community Development District Board of Supervisors meeting.  

 

FIRST ORDER OF BUSINESS  Roll Call 

 Ms. Adams called the meeting to order at 11:02 a.m. and called the roll. All Supervisors 

were present constituting a quorum.  

 

SECOND ORDER OF BUSINESS Public Comment Period  

 Ms. Adams opened the public comment period. Residents were asked to state their name 

and limit their comments to three minutes. There were no comments made at this time. Ms. Adams 

closed the public comment period. 
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THIRD ORDER OF BUSINESS Approval of Minutes of the February 9, 

2023 Board of Supervisors Meeting 

 Ms. Adams presented the minutes of the February 9, 2023 Board of Supervisors meeting, 

which were included in the agenda package for review. She noted that she did receive a few 

clarifying comments from Mr. Staley relative to identifying the Reunion West CDD or the Reunion 

West Encore neighborhood. She stated that they would make those corrections to the minutes and 

asked if there were any other comments or corrections from Board members. Hearing none, 

 

On MOTION by Mr. Greenstein seconded by Ms. Harley with all in 

favor the Minutes of the February 9, 2023 Board of Supervisors 

Meeting were approved as amended. 

 

FOURTH ORDER OF BUSINESS Review of Proposed Playground and 

Fitness Center Signage  

Ms. Adams referred to page 19 of the agenda package, which showed a layout of the 

proposed signage for the playground rules as well as the outdoor fitness center rules. She explained 

that these were for the newer amenities developed on Grand Traverse Parkway nearby Valhalla. 

She noted that the Board recently adopted amenity policies and these rules were consistent with 

the language in the amenity policies. The proposed the playground signs have also been provided 

to the District’s insurance provider who gave the language their blessing. 

Ms. Adams stated that they had a proposed layout for the outdoor fitness center, which 

included the identification of the outdoor fitness stations. She explained that this was optional if 

Board members preferred to have a cleaner sign without the layout of the outdoor fitness 

equipment that image could be left off. She asked for the Board’s feedback on the layout and 

design. Mr. Witcher commented on some inconsistencies in the signs. He suggested the verbiage, 

“No Pets” be last on the outdoor fitness sign like it was on the playground sign. He also suggested 

making the “No Pets” larger and bolded on both signs. Ms. Adams stated that they would make 

sure that there was consistent capitalization and a grammar check on both signs. Mr. Staley asked 

if they needed to lay out what the equipment was because it would probably cost them a lot more 

money to do that. Ms. Adams responded that it was not a significant amount of money. She 

explained that the reason that they thought to include it was in case it wasn’t intuitive for people 

what the equipment was. Hopefully the name of the equipment would help users understand some 

of the benefit of the equipment, but it was optional and not required.  
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Mr. Witcher noted that one of the gates at the playground area was permanently locked. 

Mr. Scheerer responded that they were waiting on permitting to pass and once it does, they plan to 

make that a double gate. He explained that they would plan on keeping it locked, but if the Board 

felt differently that they could have a different way in and out, they could certainly accommodate 

that by leaving it unlocked. 

 

On MOTION by Mr. Barry seconded by Ms. Harley with all in favor 

the Proposed Playground and Fitness Center Signage was approved 

as amended. 

 

FIFTH ORDER OF BUSINESS Review and Acceptance of Draft Fiscal 

Year 2022 Audit Reports  

Ms. Adams referred the Board to page 21 of the agenda package for review, which is where 

the audit report starts. She stated that Florida Community Development Districts were required to 

undergo an annual independent audit. She explained that this was the audit for the Fiscal Year 

2022, which ended September 30th, 2022. She noted that this version of their audit included some 

comments from District Management staff as well as from District Counsel that have been 

incorporated into the document resented to the Board.  

Ms. Adams stated that she believed there was some discussion regarding the way that the 

funds were identified in the report. Mr. Staley explained that on their monthly results, they see 

three funds normally: the general fund, the repairs and maintenance fund, and the debt service 

fund. In this report, they have the general fund, a capital projects fund, and the debt service fund. 

Ms. Adams explained that for each annual audit, the General Fund category included the District’s 

General Fund as well as what they the District calls the R&M or the Replacement and Maintenance 

fund (which in some Districts might be called a Capital Reserve fund). She stated that those two 

categories were combined into the general fund on the audit. The construction fund is the Capital 

Projects Fund that is generated from the bond issuances and is identified in their financials. She 

noted that they had at least one construction /capital projects fund with a balance. They have an 

outstanding bond requisition that is under review. Mr. Staley referred to page 27 of the agenda 

package where there is a table that showed the conveyance of infrastructure for last year and he 

asked if that was at the Reunion West Encore neighborhood. Ms. Adams responded that was 

correct. Mr. Staley referred to page 35 of the agenda package curious about the highlight. Ms. 



Reunion West CDD  March 9, 2023 

Regular Meeting  Page 4 of 14 

Adams responded that the auditor highlighted this because they want her to verify the statement. 

She noted that the statement highlighted, “As of September 30th, 2022 one of the Board members 

is affiliated with Kingwood Orlando Reunion Resort, LLLP” is true as of September 30th. She 

further explained that they had a Supervisor, Michael Manke, who was affiliated with the 

Kingwood and served as a Board member. She stated that she would confirm the statement, but 

that would not be the case moving forward now that they no longer have any Board members 

associated with Kingwood. Mr. Staley referred to page 40 of the agenda package and asked who 

the money of the First American Government Obligations Fund was sitting with and was it a public 

institution. Ms. Adams responded that she would have to get back to him on that question. Mr. 

Staley referred to page 42 of the agenda package and asked what the statement, “Capital assets 

associated with Assessment Areas Two, Three, Four, were placed in service during the prior fiscal 

year and Assessment Area Five is currently under construction.”, would be. Ms. Adams responded 

that she questioned this note in her initial round of comments back to the auditor. She explained 

that they do consider Assessment Area Five currently under construction until they officially 

deplete all of those construction funds and undergo a process with the District Engineer whereby 

they declare the project complete. She explained that until that step happens, even though the 

construction is actually finished, it was not finished in accordance with the terms of the bond 

indenture, so it was a technicality. Mr. Staley asked if that was within Reunion West Encore 

neighborhood as well. Ms. Adams responded yes. Mr. Staley referred to page 43 of the agenda 

package and noted that the refinancing they did last year resulted in economic gain of $2,700,000. 

He referred to page 44 of the agenda package and asked if the insurance of the risk management 

covered any sort of liability Board members had or was it a personal thing. Ms. Adams responded 

that their standard insurance package for this District included Public Officials Liability Insurance, 

which was a special designation to cover Board members. She also noted that they had General 

Liability Insurance in addition to their Property Insurance. In addition to that, the District does 

benefit from sovereign immunity and there is a statutory cap on liability for Florida governments.  

Mr. Staley asked for clarification on the dispute of ownership on certain tracts located 

within the District, which is noted on page 44 of the agenda package in Note 10. Ms. Trucco stated 

that this has turned into an issue regarding the entire phase, and they were still trying to 

communicate and make some ways with Kingwood’s counsel. She explained that at some point 

they would bring back the options for the Board. Mr. Staley asked if they had communicated with 
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Ms. Trucco in the last couple of months. Ms. Trucco responded that before the last Board of 

Supervisor meeting, she spoke to Kingwood’s counsel, but she had not received an update since 

then. Board discussion ensued on ownership and maintenance responsibilities on the vegetated 

areas between residential lots and District Right of Way. Ms. Adams stated that there was 

confusion in all of Reunion West CDD especially because some areas were governed by the Master 

Association and some by Reunion West Encore neighborhood POA. She explained that she 

received notice from Reunion West Encore neighborhood POA that they were no longer going to 

maintain the verge area, which provoked Ms. Adams to reach out to District Counsel. She noted 

that as of today’s meeting, the Master Association had not sent formal communication to the 

District relative to the maintenance of the verge.  It was the understanding of staff that Reunion 

West CDD verge areas under the Master Association were being maintained by the Master 

Association. Ms. Trucco explained that their goal right now was to determine what was originally 

done and platted to provide clarity for everybody involved. She stated that understandably and 

reasonably Reunion West Encore neighborhood POA wants to perform title searches to see what 

was transferred where and what governing documents were recorded because different developers 

were involved.  

Mr. Staley referred to page 48 of the agenda package noting that this was a merit badge for 

GMS because there were no identified deficiencies in internal control and no instances of non-

compliance. Ms. Adams stated that she wanted to assure the Board that what they were presenting 

was a clean audit with no findings, no deficiencies, and no instances of financial emergency. Mr. 

Barry asked how the cost share was calculated for platted lots. Ms. Adams responded that there 

was an interlocal agreement and within the agreement, it identified how the cost would be 

allocated. She explained that it identified that the costs were allocated based on the number of 

platted lots. She further explained that Reunion West had been fully developed and all the parcels 

were platted, so they were at their final lot count. At Reunion East, there are still some un-platted 

parcels in the Reunion Village Development neighborhood, so the number of platted lots was 

increasing. She stated that when they present the proposed budget, they would see that the cost 

share would be updated based on the number of platted lots. Ms. Trucco stated that it was also 

something that they monitor in case it requires a revision to their assessment methodology. Mr. 

Staley stated that Reunion East is growing, but for this current fiscal year the split was 56 for 

Reunion East and 44 for Reunion West because Reunion East was taking a bigger share because 
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it has more platted lots. Ms. Adams stated that they were required to post a copy of the audit on 

the District’s website. Mr. Greenstein asked if this report was prepared by Grau & Associates and 

Ms. Adams responded that it was. Mr. Greenstein asked if they performed the audit the previous 

year. Ms. Adams responded that she could look back and find out. Mr. Greenstein noted that the 

presentation looked different to him compared to the previous audits. Ms. Adams stated that she 

would look back. She knew when she presented the audit engagement letter, she went through the 

number of years. She explained that typically the Board would select an Audit Committee, and 

usually the Board would appoint themselves as the Audit Committee. They solicit for proposals 

for audit services and ultimately the District enters into an agreement with an auditor for up to five 

years. Then, each year there is an engagement letter from the auditor presented to the Board for 

approval, in accordance with the multi-year audit agreement.  

 

On MOTION by Mr. Greenstein seconded by Mr. Witcher with all 

in favor Accepting the Draft of the Fiscal Year 2022 Audit Report 

was approved. 

 

SIXTH ORDER OF BUSINESS  Discussion of Feasibility of Conveying 

Roadways to Private Entity  

Ms. Adams stated that at the end of last month’s meeting, there was a very brief discussion 

regarding the feasibility of conveying the public roadways to a private entity. She noted that they 

were asked to put this item back on the agenda for further discussion. District Counsel and District 

Management staff have been conferring with the Chairman regarding this matter. Mr. Staley stated 

that since he raised this last month, he thought it was his responsibility to close it down this month. 

He noted that there had been a lot of discussion on social media and there was a lot of confusion 

about privatization to roads, ownership of the roads, etc. It was noted that from time to time there 

is discussion amongst owners and residents about making the communities private, by privatizing 

the roads. There is a belief that all they must do is pay off the CDD bonds to achieve this objective. 

This is not correct and so it would be good to have something in the minutes that Board members 

could reference when speaking with property owners. He further noted that he prepared some main 

points that he would review with the Board as follows: 

1. The infrastructure in the Reunion West and East CDDs is owned by the CDDs. 
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2. The infrastructure in this regard are the roads (except Bears Den) and most sidewalks, 

the stormwater systems, entrance gates, certain amenities (Seven Eagles: Pool, Spas, 

Fitness Centers and Linear Park; Homestead: Pool, Wading Pool, and Spa; Carriage 

Pointe: Pool and Spa; Heritage Crossing: 2 Pools (A and B), Wading Pool, and Spa; 

The Terraces: Pool, Spa, Gazebo, and Pavilion; Liberty Bluff Playground and Dog 

Park; Grand Traverse Parkway: Playground and Outdoor Fitness Center), certain 

monuments and open spaces, certain conservation buffers, and the street lighting (street 

lights are generally owned by the utility and leased by the CDDs – certain amenity and 

pool lights are owned by the CDD). 

3. The CDDs are government entities, and the infrastructure construction was financed 

with tax-exempt bonds issued by the CDDs. 

4. The roads are classified as public roads since they were constructed using public 

(CDD) funds. All members of the public therefore have the right to use these roads. 

5. Privatizing the roads would be a complicated matter involving many considerations. 

6. One of these considerations would be the need to take the roads out of public 

ownership. However, this does not appear practical at this point in time for two major 

reasons:  

a. There would need to be a redemption of the portion of the portion of the 

outstanding CDD bonds which were used to construct the roads. These bonds 

have differing issue dates. Moreover, most if not all the bonds have a minimum 

ten-year lock-up period from the date of issuance during which time they cannot 

be redeemed. 

b. Even if the relevant bonds could be redeemed, the roads would still be owned 

by the CDDs and therefore would remain public roads. There would be a need 

to find a private purchaser for the roads which would be a challenge since the 

roads do not generate any income to support a private purchase. 

7. At this stage it does not appear worthwhile doing any further work on the road 

privatization option. 

Ms. Harley stated that when Mr. Staley specified about owning the roads, she suggested to 

specify the entrances as well because so many people think that they have the right to shut them 

down. Ms. Trucco stated that not only were they public roads, but because of that they can’t restrict 
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access. Ms. Trucco added to one point that was touched on, which was the risk of privatizing the 

roads and then the new owner would want some compensation for the risk that they were taking 

on. She noted that one benefit of the CDD having the roads right now was that they were not 

permitted to make a profit on this infrastructure that was funded and financed with tax exempt 

bonds. She explained that they were not permitted to make a profit on the assessments that they 

collect. Their assessments must be apportioned to the benefited property and proportionate to the 

benefit received. She explained that everything had to be proportionate, and no profit making was 

permitted. If these become private, those roads lose that protection. The risk of these going private 

is whatever ownership entity takes them over, there is not going to be as much transparency and 

they may not be subject to the Public Records Law, the Sunshine Law, etc. There are restrictions 

that CDDs have that are put in place as a safeguard. One of those things would be to prevent 

making a profit on this public infrastructure. Mr. Greenstein asked what was driving the secondary 

review. Mr. Staley responded that the catalyst was when they talk to people, the people want to 

make this a private community. He noted that a lot of people thought they were buying into a 

private community. To make it private, they must make sure that no one can come through unless 

they are the owner, which is the catalyst and means privatizing the roads. Mr. Greenstein asked if 

that would mean putting a gate around the entire property. Mr. Staley responded not necessarily. 

They have gates at the entrances, but you wouldn’t put a fence around. He noted that they thought 

about this, and it didn’t take much thinking to realize how difficult it was to do it. Mr. Greenstein 

mentioned the final document that they pulled together. Ms. Adams responded that they had an 

opinion from Bond Counsel that was circulated. Mr. Greenstein stated that they probably had bits 

and pieces of the background that was captured in their document. Mr. Staley responded that 

document died when the HOA said they weren’t interested. He stated that he would give David a 

call at some point. He also noted that that entity’s document had not been updated since May 2021. 

Mr. Greenstein stated that even though they have no jurisdictional control over the master of that 

item, as homeowners they could recommend that they entertain that as a living document, and they 

update it because a lot of it was contact information that isn’t up to date. Mr. Staley responded that 

he would give David a call. 

 

SEVENTH ORDER OF BUSINESS  Staff Reports  

A. Attorney 
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Ms. Trucco stated that they had already covered the two updates that she was going to 

provide to the Board. She noted that they were continuing to try to contact Kingwood’s counsel 

and work on a solution regarding the Phase 3A plat. She stated that she would continue to keep 

the Board updated. She stated that she would be happy to speak to the Board of Supervisors 

individually to provide more background and information on that issue and what it has evolved 

into. She added that they would eventually be bringing some options back for the CDD Board to 

consider. She explained that the other update was her communication with the Reunion West 

Encore POA regarding maintenance of the Parkway and the responsibility of who should be 

maintaining that. She stated that she would continue to keep the Board updated on that. 

 

B. Engineer 

Mr. Boyd stated that they were working on the Pavement Management Plan. He hoped to 

have had the inspections finished by now, but they were running behind schedule. They will have 

inspections finished by the end of the month and the report will follow in the next month. He noted 

that they could expect to have the full report with recommendations on their May agenda. 

*Steve Boyd left the meeting at this time. 

 

C. District Manager’s Report 

Ms. Adams stated that she had a note regarding Osceola County Sherriff’s Office. She 

noted that fortunately she was able to reach the lieutenant who oversees all the traffic enforcement. 

They had a good conversation that was enlightening for him in understanding the public nature of 

the roadways and aided her understanding of how traffic patrols are prioritized. There are ongoing 

communications with the Traffic Enforcement division regarding attendance from someone at their 

April meeting to discuss what citizens can expect as far as traffic enforcement within the District 

boundaries. She stated that they were also working on providing some District boundary maps as 

well as detailed roadway plans so that they could plan traffic operations. She noted that she 

consulted with Victor Vargas to understand hot spots for speeding or failing to obey stop signs, so 

they have some targeted locations and report those to the Sheriff’s Office. She explained that 

citizens might see things like speed trailers over the course of the next 8 to 12 weeks. She noted 

that Osceola County was experiencing some staffing shortages, which was a significant issue that 

they were endeavoring to overcome. She stated that they prioritize their traffic enforcement on  

lifesaving efforts in terms of the areas where they have accidents with fatalities. She added that 
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citizens input was also a factor. She stated that the lieutenant was going to be approving a public 

safety announcement to be released through all the associations regarding the traffic enforcement 

hotline to report issues or concerns and non-emergency types of traffic issues. She explained that 

they would possible see some efforts on this in the upcoming weeks as their scheduling and staffing 

allows for traffic enforcement in this area. One interesting note, they have an Interlocal Agreement 

with the state troopers. She further explained that if there is an accident involving an injury or 

fatality, the state troopers respond to that, not Osceola County Sheriff’s Office. She stated that he 

kindly provided a contact information inside the Florida troopers, and she will also reach out to 

them to make sure that they are aware of the public roadways. 

 

i. Action Items List 

Ms. Adams presented the Action Items List, which was included in the agenda package 

and reported on the following: 

1. Development of Recreational Parcels on Grand Traverse Parkway & Valhalla 

Terrace: Signage to be presented on 3/9/2023. The fitness center mulch was 

approved on 12/9/2022 and installation is pending. 

2. Monitor Residential/Industrial/Commercial Development Nearby Reunion: No 

report. 

3. Monitoring Sinclair Road Extension Project: It was February 28th when the county 

commissioners approved the plan to extend Sinclair Road. The information is on 

their website.  

Mr. Staley stated that he reached out to their consultant because he had some questions. 

One question he asked them was what the plan for the junction of Sinclair and Traditions 

Boulevard. He stated that there would be traffic lights there. Another question he asked was about 

sound barriers and he said that they have not considered that yet and it was part of the design phase. 

He followed up with him later about security fences, which is something else they may have to 

work with Kingwood on in order to get some security fencing. He also asked about a timeline, but 

he has not replied to him on the timeline. Mr. Staley guessed that it would be 3-5 years before they 

would finish this. 



Reunion West CDD  March 9, 2023 

Regular Meeting  Page 11 of 14 

4. Monitoring Old Lake Wilson Road Improvement Project: Intersection 

improvements at Pendant Court to be considered in tandem with road 

improvements. 

5. Traffic Calming: Radar display signs approved for RW/Encore neighborhood 

2/9/2023. 

6. Pavement Management Plan: Report to be presented to BOS at April’s meeting. 

7. Sign Upgrades: Street signs to be upgraded to Reunion standard where needed. 

8. Temporary Parking Signs at Playground/Mail Parking: Staff reviewed the current 

parking rules and they do not address any type of temporary parking or time 

limitations on parking that would allow the ability to tow vehicles.  

Ms. Adams stated that Board members had a couple of options: they could install signage 

that is neighborly and suggestive, or they could signage with towing. If they choose to enforce 

with towing, they need to notice and schedule a rule hearing to amend and restate the Parking 

Rules. She stated that their parking rules were adopted by rule, which required a 28 and 29 day 

published notice in a paper of general circulation in Osceola County. 

 

ii. Approval of Check Register 

Ms. Adams presented the Check Register from February 1, 2023 through February 28, 

2023 in the amount of $1,331,284.96, which was included in the agenda package.  

 

On MOTION by Mr. Staley seconded by Mr. Greenstein with all in 

favor the February Check Register was approved. 
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iii. Balance Sheet and Income Statement 

Ms. Adams presented the Unaudited Financial Statements through January 31, 2023, which 

were included in the agenda package for informational purposes. Mr. Staley stated that he noticed 

on page 69 of the agenda package it looked like they overspent their annual budget on pressure 

washing already. Ms. Adams responded that the pressure washing was typically done one-time per 

year.  Although the entire amount plus has been spent, this would be informative of their proposed 

budget for the upcoming fiscal year. They don’t anticipate additional pressure washing the current 

fiscal year.  

 

iv. Replacement and Maintenance Plan 

Ms. Adams distributed a R&M Five-Year Plan spreadsheet, which was requested by the 

Board last year, identifying the current R&M projects and future projects that were in the Reserve 

Study. She stated that there were no substitutive changes since discussion last month. They did 

populate the proposed dates in accordance with the verbal discussion during last month’s Board 

meeting. Mr. Staley asked if the Seven Eagles Roof replacement got deferred. Mr. Scheerer 

responded that they got one quote so far and they were trying to at least get a couple more, so he 

was sure that they would be several months out. Ms. Adams asked for any questions or comments 

regarding the replacement and maintenance project list. Hearing none, the next item followed. 

1. Roof Replace for Sinclair, Spine and Heritage  

2. HVAC Replacement for HCCC  

3. Pavement Management Plan  

4. Reunion Village Gate Access Project  

5. Sign Allowance  

6. Pool Furniture for Inventory for Homestead and Carriage Pointe  

7. Roadway Improvements  

8. Traffic Calming  

9. Stormwater Repair Allowance 

10. Two Roadway Arbors  

11. Seven Eagles Roof Replacement  

12. Upgraded Access Control for Carriage Pointe  

13. Playground and Outdoor Fitness Center  
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D. Security Report 

i. Review of Reunion Security Procedures for Issuing Amenity Access Cards 

Ms. Adams stated that at last month’s Reunion East discussion when Board members were 

adopting rules relative to the amenity use policies and discussion arose regarding the procedures 

for the issuance of amenity access cards. She explained that the amenity access cards could also 

be used at entrance gates. She noted that staff was asked to provide some talking points regarding 

the guidelines that security uses for the issuance of security cards. This is provided for 

informational purposes and no action from the Board is required. She stated that they had their 

Director of Security, Victor Vargas, with them if Board members would like to discuss this or have 

any further questions. She also noted that under a separate cover, they provided a copy of the 

Reunion security report for the month of February including notifications of violations of the CDD 

parking rules. Ms. Adams stated that the CDD access control system does tie into the Reunion 

Resort membership, so if they were a member of Reunion Resort, there may be some extenuating 

circumstances where access is extended at the time of a membership renewal. The access control 

systems are meant to synchronize.  

 

EIGHTH ORDER OF BUSINESS Other Business  

A. Annual Review of Insured Property 

Ms. Adams stated that Governmental Management Services has found it was the best 

practice to present the property schedule to the Board of Supervisors one time per year. She 

explained that this was a good time to do it because it was in advance of severe weather season 

and the proposed cost for property insurance is in the proposed budget which is coming up. They 

will be gathering information on the budget over the next couple of months. She noted that as they 

receive inventory such as the additional solar powered radar display signs, those get added to the 

inventory. She also noted that for example they added the playground equipment and outdoor 

fitness equipment at the beginning of the fiscal year once they received the permit and the 

equipment was installed. 

 

NINTH ORDER OF BUSINESS Supervisor’s Requests 

Mr. Staley asked where they stood with the streetlight work on Duke because they were 

paying maintenance and not getting any maintenance. Ms. Adams responded that Duke provided 
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some specific instructions for security tying a certain color of ribbon to identify specific issues that 

the certain lights were having. Security has been busy with marking lights with a specific-colored 

ribbon to match the issue. 

Ms. Harley brought to the Boards attention that there was a very big film production crew 

in the resort right now and they were going to start filming. 

 

TENTH ORDER OF BUSINESS Next Meeting Date – April 13th, 2023 

The next meeting was on April 13, 2023 at 11:00 a.m. The next budget meeting was 

scheduled on May 11, 2023 at their regular Board meeting. This will kick off their budget process 

for Fiscal Year 2024. She noted that they present a proposed budget in May and that budget was 

subject to revision all the way through budget adoption, which was scheduled for August 10, 2023. 

 

ELEVENTH ORDER OF BUSINESS Adjournment 

 

On MOTION by Ms. Harley seconded by Mr. Staley with all in favor 

the meeting was adjourned.  

 

 

 

 

 

    

Secretary/Assistant Secretary  Chairman/Vice Chairman 
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RESOLUTION 2023-04 

 

A RESOLUTION OF THE BOARD OF SUPERVISORS OF REUNION WEST 

COMMUNITY DEVELOPMENT DISTRICT PROVIDING FOR THE 

REMOVAL AND APPOINTMENT OF ASSISTANT TREASURER OF THE 

DISTRICT; AND PROVIDING FOR AN EFFECTIVE DATE.                

 

WHEREAS, Reunion West Community Development District (hereinafter the “District”) is 

a local unit of special-purpose government created and existing pursuant to Chapter 190, Florida 

Statutes, being situated within Osceola County, Florida; and     

                           

WHEREAS, the Board of Supervisors of the District desires to provide for the removal and 

appointment of an Assistant Treasurer. 

 

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF SUPERVISORS 

OF REUNION WEST COMMUNITY DEVELOPMENT DISTRICT: 

 

Section 1.  Katie Costa is appointed Assistant Treasurer effective immediately.  Effective 

immediately, the existing Assistant Treasurer, Teresa Viscarra, is removed. 

 

 

Section 4. This Resolution shall become effective immediately upon its adoption. 

 

 

PASSED AND ADOPTED THIS 13th DAY OF April, 2023. 

 

 

 

                     REUNION WEST COMMUNITY 

 DEVELOPMENT DISTRICT 
  

 

 

 

  
Chairman / Vice Chairman   

 
 
 

  
Secretary / Assistant Secretary 
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407.396.0529 tel 
407.396.2023 fax 
 
1773 Business Center Lane 
Kissimmee, FL 34758 
 
www.yellowstonelandscape.com 

 
March 30, 2023 

 
Alan Scheerer  
Field Manager GMS 
Cell: 407-398-2890 
Ascheerer@gmscfl.com 

 
Re: Yellowstone Landscape Renewal With Increase -  10/1/23-9/30/24 

 
Dear Board of Directors and Management Staff,  

 
On behalf of your local Yellowstone Landscape Professionals, I would like to begin by saying “Thank you” for 

the privilege of serving as your property’s landscape maintenance service partner. We remain committed to 

providing the best value for your landscape investment. Throughout the challenges of the past few years, we 

have worked hard to control costs without impacting our ability to provide the level of service you have come 

to expect from us. 

 

However, we are currently faced with unprecedented cost increases due to general increases in labor rates, 

rapidly rising fuel, equipment and material costs, and drastic rise in insurance costs. We have held our pricing 

since October of 2021 and I wanted to outline some of the increases we have seen in the past 2 years.  For 

example, our average labor rate in 2021 was $18.14 per hour and currently is $21.18 per hour (16% increase). 

Our subcontract costs (mulch and flowers) have increased by 10%. Our other materials such as fertilizer, 

herbicides, and fungicides are up 20-30% in some areas. Then you have fuel, which has gone from $2.15 per 

gallon to up above $3.00 currently. After evaluating all our current operating costs specifically for this property, 

we have determined there is no way for us to continue to absorb the tremendous financial impact of all these 

challenges.  

 

With the board’s approval, effective on 10/1/23 we will be implementing an increase to our base contractual 

service agreement to address these net cost increases.  Your annual billing will increase from $884,186.00 

(includes Reunion Village areas that we are not yet billing for since they are not completed yet) to $910,725.00. 

Roughly a 3% increase. See attached fee schedule showing breakdowns between Reunion East, Reunion West, 

Seven Eagles, Reunion Village Ph 1-3, and Reunion Village Ph 4-5.  

 

Your Account Manager Garrett and I are available to answer any specific questions you may have about pricing 

or any other aspect of our services. Again, on behalf of Yellowstone Landscape, thank you for the opportunity 

to serve your landscape service needs.  We look forward to continuing our partnership with you for many years 

to come. Thank you again for your continued trust we have had over the years! 

 
Sincerely, 

 

Pete Wittman 

Branch Manager 

pwittman@yellowstonelandscape.com 

407-319-8298 

mailto:Ascheerer@gmscfl.com
mailto:pwittman@yellowstonelandscape.com
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Meeting 
Assigned Action Item Assigned To Status Comments

3/14/11 Irrigation Management
Kingwood/

Trucco In Process

Draft agreement for 
Operation of Irrigation 
System under legal review.

2/13/20

Access to Reunion 
Village/Davenport Creek 

Bridge Boyd/Scheerer In Process

DE facilitated Meyer 
preconstruction meeting 
March 14. ACT agreement 
in process.

Traffic Calming

FY2023 R&M Project on 
hold until after Pavement 
Report.

Pavement Management 
Plan Boyd In Process

Report to be presented to 
BOS at April's meeting.

9/9/21
Security Improvements at 

Carriage Pointe Scheerer/Vargas In Process

Go live date April 5, 2023; 
some additional IT work 
required.

12/8/22 Roundabout Ped. Crossing Scheerer In Process
Proposal scheduled to be 
presented 04.13.2023.

12/8/22 Swing set at Playground Scheerer In Process
Proposal approved 
02.09.2023.

1/9/23
Seven Eagles Pool 

Furniture Scheerer In Process
Proposal approved
 02.09.2023.

1/9/23
Seven Eagles Fountain 

Replacement Scheerer Proposals pending.

Reunion East Action Items

Reunion West Action Items



Meeting 
Assigned Action Item Assigned To Status Comments

11/12/20

Development of 
Recreational Parcels on 

Grand Traverse Parkway & 
Valhalla Terr. Boyd/Scheerer In Process

Signage approved 
03.09.2023 and installation 
pending. Fitness Center 
Mulch approved 
12.09.2022 and installation 
pending. 

1/13/22

Monitor Residential/ 
Industrial/Commercial 
Development Nearby 

Reunion Adams

https://permits.osceola.org/Cit
izenAccess/Default.aspx Parcel 
Numbers: 
282527000000600000 51.02 
acres 332527000000500000 
52.55 acres 
3325273160000A0090 19.04 
acres

12/9/21
Monitor Sinclair Road 

Extension Project Adams
www.Osceola.org/go/sinclai
rroad

Monitor Old Lake Wilson 
Road Improvement Project Adams

www.improveoldlakewilsonroa
d.com.    Intersection 
improvements at Pendant 
Court to be considered in 
tandem with road 
improvements. 

Traffic Calming In Process

Radar Display Signs 
approved for RW/Encore 
neighborhood 02.09.2023.



Pavement Management 
Plan Boyd

Report to be presented to 
BOS at April's meeting.

1/9/23 Sign Upgrades Scheerer

Street signs to be upgraded 
to Reunion standard where 
needed.

2/9/23
Temporary Parking Signs 
at Playground/Mail Parking Scheerer Signage in process.
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Fund Date Check No.'s Amount
General Fund 3/2/23 2077-2079 208,820.01$                            

3/9/23 2080-2084 10,946.74$                              
3/15/23 2085-2090 72,136.35$                              
3/23/23 2091-2094 3,533.87$                                
3/29/23 2095-2097 22,823.32$                              
3/30/23 2098 2,923.00$                                

321,183.29$                            

Replacement & Maintenance Fund 3/2/23 48 28,722.61$                              
3/30/23 49 4,600.17$                                

33,322.78$                              

Payroll March 2023
Graham Staley 50596 184.70$                                   

Mark Greenstein 50597 184.70$                                   
Michael Barry 50598 184.70$                                   
Sharon Harley 50599 184.70$                                   

738.80$                                   

355,244.87$                  

Reunion West
Community Development District

Summary of Check Register

March 1, 2023 to March 31, 2023



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/06/23          PAGE   1
*** CHECK DATES 03/01/2023 - 03/31/2023 ***       REUNION WEST-GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/02/23 00012 2/02/23 23590    202302 310-51300-32200                                     *            4,875.00
FY22 AUDIT THRU FEB23

GRAU & ASSOCIATES                                               4,875.00 002077
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00070 2/16/23 64600    202302 300-13100-10100                                     *              448.00

TRBLSHT/RPLC FUSE MTCH BK
2/16/23 64600    202302 320-53800-47200                                     *              352.00

TRBLSHT/RPLC FUSE MTCH BK
TERRY'S ELECTRIC INC                                              800.00 002078

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/02/23 00029 3/02/23 03022023 202303 300-20700-10100                                     *          273,367.36

EXPENSES DUE TO RE JAN23
3/02/23 03022023 202303 300-13100-10100                                     *           70,222.35-

EXP. DUE FROM RE JAN23
REUNION EAST CDD                                              203,145.01 002079

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/23 00035 2/28/23 209584   202302 300-13100-10100                                     *              109.20

AQUATIC MGMT ENCORE FEB23
2/28/23 209584   202302 320-53800-47000                                     *               85.80

AQUATIC MGMT ENCORE FEB23
2/28/23 209589   202302 300-13100-10100                                     *               80.64

AQUATIC PLANT MGMT FEB23
2/28/23 209589   202302 320-53800-47000                                     *               63.36

AQUATIC PLANT MGMT FEB23
APPLIED AQUATIC MANAGEMENT, INC.                                  339.00 002080

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/23 00051 3/01/23 3611     202302 310-51300-31100                                     *              322.50

CDD MEETING VIA ZOOM
BOYD CIVIL ENGINEERING                                            322.50 002081

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/23 00066 2/27/23 RWCDD022 202302 300-13100-10100                                     *              181.97

IRG.RPR-FEB23-ROTOR/NOZZL
2/27/23 RWCDD022 202302 320-53800-46500                                     *              142.97

IRG.RPR-FEB23-ROTOR/NOZZL
CREATIVE NORTH INC                                                324.94 002082

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/23 00020 3/01/23 550      202303 310-51300-34000                                     *            3,874.00

MANAGEMENT FEES MAR23
3/01/23 550      202303 310-51300-35200                                     *               83.33

WEBSITE ADMIN MAR23
3/01/23 550      202303 310-51300-35100                                     *              133.33

INFORMATION TECH MAR23
3/01/23 550      202303 310-51300-31300                                     *              833.33

DISSEMINATION FEE MAR23
3/01/23 550      202303 310-51300-51000                                     *                 .42

OFFICE SUPPLIES

REUW REUNION WEST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/06/23          PAGE   2
*** CHECK DATES 03/01/2023 - 03/31/2023 ***       REUNION WEST-GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

3/01/23 550      202303 310-51300-42000                                     *               16.94
POSTAGE

3/01/23 550      202303 310-51300-42500                                     *                4.20
COPIES

3/01/23 551      202303 320-53800-12000                                     *            2,739.75
FIELD MANAGEMENT MAR23

GOVERNMENTAL MANAGEMENT SERVICES                                7,685.30 002083
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/09/23 00069 3/01/23 3529191  202303 300-13100-10100                                     *            1,274.00

SECURITY COST SHARE MAR23
3/01/23 3529191  202303 320-53800-34500                                     *            1,001.00

SECURITY COST SHARE MAR23
REUNION WEST PROPERTY OWNERS INC                                2,275.00 002084

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/23 00066 2/28/23 RWCDDFEB 202302 300-13100-10100                                     *            8,474.66

LANDSCAPE MAINT FEB23
2/28/23 RWCDDFEB 202302 320-53800-47300                                     *            6,658.67

LANDSCAPE MAINT FEB23
CREATIVE NORTH INC                                             15,133.33 002085

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/23 00031 3/10/23 03102023 202303 300-20700-10400                                     *            6,555.43

FY23 DEBT SRVC SER2015
REUNION WEST C/O USBANK                                         6,555.43 002086

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/23 00031 3/10/23 03102023 202303 300-20700-10500                                     *           10,789.99

FY23 DEBT SRVC SER2016
REUNION WEST C/O USBANK                                        10,789.99 002087

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/23 00031 3/10/23 03102023 202303 300-20700-10600                                     *           10,097.80

FY23 DEBT SRVC SER2017
REUNION WEST C/O USBANK                                        10,097.80 002088

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/23 00031 3/10/23 03102023 202303 300-20700-10700                                     *            8,794.10

FY23 DEBT SRVC SER2019
REUNION WEST C/O USBANK                                         8,794.10 002089

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/15/23 00031 3/10/23 03102023 202303 300-20700-10800                                     *           20,765.70

FY23 DEBT SRVC SER2022
REUNION WEST C/O USBANK                                        20,765.70 002090

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00012 2/02/23 23590A   202303 310-51300-32200                                     *            1,625.00

FY22 AUDIT-FINAL PAYMENT
GRAU & ASSOCIATES                                               1,625.00 002091

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00056 3/14/23 2018656  202303 310-51300-49300                                     *              738.57

2022 TAX ROLL ADMIN FEE
OSCEOLA COUNTY PROPERTY APPRAISER                                 738.57 002092

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

REUW REUNION WEST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/06/23          PAGE   3
*** CHECK DATES 03/01/2023 - 03/31/2023 ***       REUNION WEST-GENERAL FUND

BANK A GENERAL FUND

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/23/23 00064 12/23/22 001-22-3 202212 300-13100-10100                                     *              359.69
RPLC REFLECTIVE SIGN-TRAD

12/23/22 001-22-3 202212 320-53800-53200                                     *              282.61
RPLC REFLECTIVE SIGN-TRAD

ONSIGHT, INC.                                                     642.30 002093
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/23/23 00036 2/28/23 613      202302 320-53800-43000                                     *              444.15

DUKEENERGY#9100 8324 0443
2/28/23 614      202302 320-53800-43100                                     *               83.85

TOHO METER#62644093 FEB23
REUNION RESORT                                                    528.00 002094

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/29/23 00066 3/23/23 RWCDDMAR 202303 300-13100-10100                                     *            8,474.66

LANDSCAPE MAINT MAR23
3/23/23 RWCDDMAR 202303 320-53800-47300                                     *            6,658.67

LANDSCAPE MAINT MAR23
CREATIVE NORTH INC                                             15,133.33 002095

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/29/23 00067 3/07/23 77931072 202303 300-13100-10100                                     *              114.31

FLUSH DRAIN LN/TEST/FLTR
3/07/23 77931072 202303 320-53800-57400                                     *               89.82

FLUSH DRAIN LN/TEST/FLTR
FRANK'S AIR CONDITIONING, INC.                                    204.13 002096

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/29/23 00069 2/28/23 RW202302 202302 300-13100-10100                                     *            4,192.08

MONTHLY GATE REPAIR FEB23
2/28/23 RW202302 202302 320-53800-57400                                     *            3,293.78

MONTHLY GATE REPAIR FEB23
REUNION WEST PROPERTY OWNERS INC                                7,485.86 002097

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/23 00043 3/07/23 110125   202302 310-51300-31500                                     *            2,923.00

MTG/PH3A PLAT/TRAFFIC PAT
LATHAM,LUNA,EDEN & BEAUDINE,LLP                                 2,923.00 002098

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK A                321,183.29

TOTAL FOR REGISTER              321,183.29

REUW REUNION WEST   TVISCARRA 



AP300R                                YEAR-TO-DATE ACCOUNTS PAYABLE PREPAID/COMPUTER CHECK REGISTER   RUN  4/06/23          PAGE   1
*** CHECK DATES 03/01/2023 - 03/31/2023 ***       REUNION WEST-R&M

BANK C REPLACEMENT & MAINT

  CHECK  VEND#  .....INVOICE..... ...EXPENSED TO...              VENDOR NAME             STATUS             AMOUNT    ....CHECK.....
   DATE           DATE   INVOICE   YRMO  DPT ACCT# SUB  SUBCLASS                                                      AMOUNT     #

 3/02/23 00001 3/02/23 03022023 202303 300-20700-10100                                     *           45,384.95
R&M EXP DUE TO RE JAN23

3/02/23 03022023 202303 300-13100-10100                                     *           16,662.34-
R&M EXP DUE FROM RE JAN23

REUNION EAST CDD                                               28,722.61 000048
- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -
 3/30/23 00010 2/28/23 552      202302 300-13100-10100                                     *            2,576.10

PRS.WSH GRDHS/RPR DRYWALL
2/28/23 552      202302 320-53800-66000                                     *            2,024.07

PRS.WSH GRDHS/RPR DRYWALL
GOVERNMENTAL MANAGEMENT SERVICES                                4,600.17 000049

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

TOTAL FOR BANK C                 33,322.78

TOTAL FOR REGISTER               33,322.78

REUW REUNION WEST   TVISCARRA 
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Reunion West

  Replacement Debt Capital (Memorandum Only)
 General & Maintenance Service Projects 2023

ASSETS:  
CASH $754,650 $113,590 --- --- $868,240
CUSTODY ACCOUNT $2,898 --- --- --- $2,898
STATE BOARD OF ADMINISTRATION $1,000,000 $969,824 --- --- $1,969,824
DUE FROM REUNION EAST $95,953 $19,238 --- --- $115,191
INVESTMENTS
SERIES 2015

Reserve --- --- $165,535 --- $165,535
Revenue --- --- $387,473 --- $387,473

SERIES 2016
Reserve --- --- $279,642 --- $279,642
Revenue --- --- $562,025 --- $562,025
Prepayment --- --- $24 --- $24

SERIES 2017
Reserve --- --- $258,734 --- $258,734
Revenue --- --- $514,491 --- $514,491
Prepayment --- --- $2,520 --- $2,520

SERIES 2019
Reserve --- --- $330,675 --- $330,675
Revenue --- --- $416,955 --- $416,955
Construction --- --- --- $88,248 $88,248

SERIES 2022
Reserve --- --- $259,938 --- $259,938
Revenue --- --- $989,637 --- $989,637

TOTAL ASSETS $1,853,501 $1,102,653 $4,167,649 $88,248 $7,212,051

LIABILITIES:  
ACCOUNTS PAYABLE $33,374 $4,600 --- --- $37,974
DUE TO REUNION EAST $349,901 $58,390 --- --- $408,292
FUND EQUITY:  
FUND BALANCES:
     ASSIGNED --- $1,039,662 --- --- $1,039,662
     UNASSIGNED $1,470,226 --- --- --- $1,470,226
     RESTRICTED FOR DEBT 2004-1 --- --- $0 --- $0
     RESTRICTED FOR DEBT 2015 --- --- $553,008 --- $553,008
     RESTRICTED FOR DEBT 2016 --- --- $841,692 --- $841,692
     RESTRICTED FOR DEBT 2017 --- --- $775,745 --- $775,745
     RESTRICTED FOR DEBT 2019 --- --- $747,630 --- $747,630
     RESTRICTED FOR DEBT 2022 --- --- $1,249,574 --- $1,249,574
     RESTRICTED FOR CAP. PROJ. 2019 --- --- --- $88,248 $88,248

TOTAL  LIABILITIES & FUND EQUITY 
 & OTHER CREDITS $1,853,501 $1,102,653 $4,167,649 $88,248 $7,212,051

COMMUNITY DEVELOPMENT DISTRICT
COMBINED BALANCE SHEET

February 28, 2023
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Reunion West
COMMUNITY DEVELOPMENT DISTRICT

General Fund
Statement of Revenues & Expenditures

For The Period Ending February 28, 2023

ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 2/28/23 THRU 2/28/23 VARIANCE

REVENUES:
 
Special Assessments - Tax Collector $1,760,063 $1,529,457 $1,529,457 $0
Interest $0 $0 $24 $24
Rental Income $1,760 $733 $3,630 $2,897

  
TOTAL  REVENUES $1,761,823 $1,530,190 $1,533,110 $2,920

EXPENDITURES:

ADMINISTRATIVE:

Supervisor Fees $12,000 $5,000 $3,000 $2,000
FICA $918 $383 $230 $153
Engineering $8,000 $3,333 $1,367 $1,966
Attorney $20,000 $8,333 $15,612 ($7,278)
Trustee Fee $21,000 $0 $0 $0
Dissemination $10,000 $4,167 $4,167 $0
Arbitrage $3,000 $0 $0 $0
Collection Agent $7,500 $7,500 $7,500 $0
Property Appraiser Fee $700 $0 $0 $0
Annual Audit $7,500 $7,875 $7,875 $0
Management Fees $46,488 $19,370  $19,370 $0
Information Technology $1,600 $667 $667 $0
Website Maintenance $1,000 $417 $417 $0
Telephone $100 $42 $0 $42
Postage $1,500 $625 $154 $471
Printing & Binding $500 $208 $14 $195
Insurance $11,416 $11,416 $10,226 $1,190
Legal Advertising $5,000 $2,083 $1,763 $321
Other Current Charges $350 $146 $30 $116
Office Supplies $300 $125 $3 $122
Travel Per Diem $250 $104 $0 $104
Dues, Licenses & Subscriptions $175 $175 $175 $0

TOTAL ADMINISTRATIVE $159,297 $71,969 $72,567 ($599)

MAINTENANCE-SHARED EXPENSES:

Field Management $32,877 $13,699 $13,699 $0
Management Services Agreement $14,300 $5,958 $2,979 $2,979
Telephone $6,600 $2,750 $2,334 $416
Electric $259,446 $108,103 $111,398 ($3,296)
Water & Sewer $31,852 $13,272 $10,780 $2,492
Gas $35,992 $14,997 $17,485 ($2,489)
Pool and Fountain Maintenance $129,800 $54,083 $68,151 ($14,068)
Environmental $7,040 $2,933 $5,309 ($2,375)
Property Insurance $32,571 $32,571 $29,735 $2,836
Irrigation Repairs $7,150 $2,979 $4,683 ($1,703)
Landscape Contract $515,490 $214,788 $196,063 $18,724
Landscape Contingency $22,000 $9,167 $4,661 $4,506
Gate and Gatehouse Expenses $22,000 $9,167 $14,683 ($5,516)
Roadways/Sidewalks $11,000 $4,583 $6,147 ($1,563)
Lighting $4,400 $1,833 $3,023 ($1,190)
Building Repairs & Maintenance $8,800 $3,667 $675 $2,991
Pressure Washing $15,400 $6,417 $20,293 ($13,876)
Maintenance (Inspections) $220 $92 $0 $92
Repairs & Maintenance $11,000 $4,583 $13,128 ($8,545)
Contract Cleaning $28,600 $11,917 $11,502 $415
Fitness Center Repairs & Maintenance $2,200 $917 $498 $418
Operating Supplies $2,200 $917 $0 $917
Signage $4,400 $1,833 $5,134 ($3,300)
Security $87,208 $36,337 $20,406 $15,931
Parking Violation Tags $220 $92 $0 $92

MAINTENANCE-DIRECT EXPENSES:

Irrigation System Operations $15,000 $6,250 $0 $6,250
Contingency $0 $0 $0 $0
Transfer Out - R&M Fund $294,760 $294,760 $294,760 $0

TOTAL MAINTENANCE $1,602,526 $858,662 $857,526 $1,136

TOTAL EXPENDITURES $1,761,823 $930,631  $930,094 $537

EXCESS REVENUES (EXPENDITURES) $0 $603,017

FUND BALANCE - Beginning $0 $867,209

FUND BALANCE - Ending $0 $1,470,226
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Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Replacement & Maintenance Fund
Statement of Revenues & Expenditures

For The Period Ending February 28, 2023

ADOPTED PRORATED ACTUAL

BUDGET THRU 2/28/23  THRU 2/28/23 VARIANCE

REVENUES:
 
Transfer In $294,760 $294,760 $294,760 $0
Interest $3,500 $1,458 $13,239 $11,781

TOTAL  REVENUES $298,260 $296,218 $307,999 $11,781

EXPENDITURES:

Contingency $500 $208 $3,257 ($3,049)
Building Improvements $138,399 $57,666 $0 $57,666
Fountain Improvements $0 $0 $0 $0
Gate/Gatehouse Improvements $197,769 $82,404 $12,976 $69,428
Landscape Improvements $0 $0 $0 $0
Irrigation Improvemnts $0 $0 $0 $0
Lighting Improvements $0 $0 $0 $0
Monument Impovements $0 $0 $0 $0
Pool Furniture $6,600 $2,750 $1,529 $1,221
Pool Repair & Replacements $0 $0 $9,807 ($9,807)
Roadways/Sidewalks Improvements $48,972 $20,405 $44,715 ($24,310)
Signage $22,000 $9,167 $0 $9,167
Stormwater Improvement $22,000 $9,167 $0 $9,167
Capital Outlay $4,400 $1,833 $31,699 ($29,866)

TOTAL EXPENDITURES $440,640 $183,600 $103,984 $79,616

EXCESS REVENUES (EXPENDITURES) ($142,380)  $204,015  

FUND BALANCE - Beginning $795,325 $835,647

FUND BALANCE - Ending $652,945 $1,039,662  
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Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2004-1

Statement of Revenues & Expenditures
For The Period Ending February 28, 2023

ADOPTED PRORATED ACTUAL

BUDGET THRU 2/28/23  THRU 2/28/23 VARIANCE

REVENUES:
 
Interest $0 $0 $0 $0

TOTAL  REVENUES $0 $0 $0 $0

EXPENDITURES:

Other Debt Service $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

Other Sources/(Uses)

Transfer In/(Out) $0 $0 ($10,811) $10,811

TOTAL OTHER $0 $0 ($10,811) $10,811

EXCESS REVENUES (EXPENDITURES) $0  ($10,811)  

FUND BALANCE - Beginning $0 $10,811

FUND BALANCE - Ending $0 $0  
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Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2015

Statement of Revenues & Expenditures
For The Period Ending February 28, 2023

ADOPTED PRORATED ACTUAL

BUDGET THRU 2/28/23  THRU 2/28/23 VARIANCE

REVENUES:
 

 Special Assessments Tax Collector $326,875 $284,046 $284,046 $0
Interest $200 $83 $4,881 $4,798

TOTAL  REVENUES $327,075 $284,129 $288,928 $4,798

EXPENDITURES:

Interest Expense 11/01 $79,763 $79,763 $79,763 $0
Principal Expense 05/01 $170,000 $0 $0 $0
Interest Expense 05/01 $79,763 $0 $0 $0

TOTAL EXPENDITURES $329,525 $79,763 $79,763 $0

EXCESS REVENUES (EXPENDITURES) ($2,450)  $209,165  

FUND BALANCE - Beginning $176,868 $343,843

FUND BALANCE - Ending $174,418 $553,008  
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Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2016

Statement of Revenues & Expenditures
For The Period Ending February 28, 2023

ADOPTED PRORATED ACTUAL

BUDGET THRU 2/28/23  THRU 2/28/23 VARIANCE

REVENUES:
 

 Special Assessments - Tax Collector $538,024 $467,529 $467,529 $0
Interest $350 $146 $7,996 $7,851

TOTAL  REVENUES $538,374 $467,675 $475,526 $7,851

EXPENDITURES:

Interest Expense 11/01 $185,016 $185,016 $185,016 $0
Principal Expense 11/01 $165,000 $165,000 $165,000 $0
Interest Expense 05/01 $181,406 $0 $0 $0

TOTAL EXPENDITURES $531,422 $350,016 $350,016 $0

EXCESS REVENUES (EXPENDITURES) $6,952  $125,510  

FUND BALANCE - Beginning $434,696 $716,181

FUND BALANCE - Ending $441,648 $841,692  
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Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2017

Statement of Revenues & Expenditures
For The Period Ending February 28, 2023

ADOPTED PRORATED ACTUAL

BUDGET THRU 2/28/23  THRU 2/28/23 VARIANCE

REVENUES:
 
Special Assessments - Tax Collector $503,509 $437,537 $437,537 $0
Interest $300 $125 $7,337 $7,212

TOTAL  REVENUES $503,809 $437,662 $444,874 $7,212

EXPENDITURES:

Interest Expense 11/01 $173,850 $173,850 $173,850 $0
Principal Expense 11/01 $155,000 $155,000 $155,000 $0
Interest Expense 05/01 $171,138 $0 $0 $0

TOTAL EXPENDITURES $499,988 $328,850 $328,850 $0

EXCESS REVENUES (EXPENDITURES) $3,822  $116,024  

FUND BALANCE - Beginning $399,252 $659,721

FUND BALANCE - Ending $403,074 $775,745  

7



Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2019

Statement of Revenues & Expenditures
For The Period Ending February 28, 2023

ADOPTED PRORATED ACTUAL

BUDGET THRU 2/28/23  THRU 2/28/23 VARIANCE

REVENUES:
 
Special Assessments - Tax Collector $438,505 $381,048 $381,048 $0
Interest $300 $125 $6,800 $6,675

TOTAL  REVENUES $438,805 $381,173 $387,848 $6,675

EXPENDITURES:

Interest Expense 11/01 $153,150 $153,150 $153,150 $0
Principal Expense 05/01 $130,000 $0 $0 $0
Interest Expense 05/01 $153,150 $0 $0 $0

TOTAL EXPENDITURES $436,300 $153,150 $153,150 $0

Transfer In/(Out) $0 $0 ($1,038) $1,038

TOTAL OTHER $0 $0 ($1,038) $1,038

EXCESS REVENUES (EXPENDITURES) $2,505  $233,660  

FUND BALANCE - Beginning $182,601 $513,969

FUND BALANCE - Ending $185,106 $747,630  
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Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2022

Statement of Revenues & Expenditures
For The Period Ending February 28, 2023

ADOPTED PRORATED ACTUAL

BUDGET THRU 2/28/23  THRU 2/28/23 VARIANCE

REVENUES:
 
Special Assessments $1,039,749 $899,776 $899,776 $0
Interest $250 $104 $9,091 $8,987

TOTAL  REVENUES $1,039,999 $899,880 $908,867 $8,987

EXPENDITURES:

Interest Expense 11/01 $252,587 $252,587 $252,587 $0
Principal Expense 05/01 $690,000 $0 $0 $0
Interest Expense 05/01 $177,600 $0 $0 $0

TOTAL EXPENDITURES $1,120,187 $252,587 $252,587 $0

Transfer In/(Out) $0 $0 $10,811 ($10,811)

TOTAL OTHER $0 $0 $10,811 ($10,811)

EXCESS REVENUES (EXPENDITURES) ($80,188)  $667,092  

FUND BALANCE - Beginning $321,018 $582,483

FUND BALANCE - Ending $240,830 $1,249,574  
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Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects Fund
Series 2019

Statement of Revenues & Expenditures
For The Period Ending February 28, 2023

ADOPTED PRORATED ACTUAL

BUDGET THRU 2/28/23  THRU 2/28/23 VARIANCE

REVENUES:
 
Interest $0 $0 $1,113 $1,113

TOTAL  REVENUES $0 $0 $1,113 $1,113

EXPENDITURES:

Capital Outlay - Construction $0 $0 $0 $0

TOTAL EXPENDITURES $0 $0 $0 $0

Transfer In/(Out) $0 $0 $1,038 $1,038

TOTAL OTHER $0 $0 $1,038 $1,038

EXCESS REVENUES (EXPENDITURES) $0  $2,151  

FUND BALANCE - Beginning $0 $86,097

FUND BALANCE - Ending $0 $88,248  
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Oct Nov Dec Jan Feb Mar Apr May June July Aug Sept Total

Revenues
Special Assessments - Tax Collector $0 $239,757 $1,153,137 $78,531 $58,032 $0 $0 $0 $0 $0 $0 $0 $1,529,457
Interest Income $4 $4 $5 $5 $6 $0 $0 $0 $0 $0 $0 $0 $24
Rental Income $1,760 $1,650 $0 $0 $220 $0 $0 $0 $0 $0 $0 $0 $3,630

Total Revenues $1,764 $241,411 $1,153,142 $78,536 $58,258 $0 $0 $0 $0 $0 $0 $0 $1,533,110

Expenses

Supervisor Fees $600 $0 $800 $800 $800 $0 $0 $0 $0 $0 $0 $0 $3,000
FICA $46 $0 $61 $61 $61 $0 $0 $0 $0 $0 $0 $0 $230
Engineering $323 $0 $0 $722 $323 $0 $0 $0 $0 $0 $0 $0 $1,367
Attorney $1,802 $1,084 $2,508 $7,294 $2,923 $0 $0 $0 $0 $0 $0 $0 $15,612
Trustee Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dissemination $833 $833 $833 $833 $833 $0 $0 $0 $0 $0 $0 $0 $4,167
Arbitrage $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Collection Agent $7,500 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $7,500
Property Appraiser Fee $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Annual Audit $0 $0 $3,000 $0 $4,875 $0 $0 $0 $0 $0 $0 $0 $7,875
Management Fees $3,874 $3,874 $3,874 $3,874 $3,874 $0 $0 $0 $0 $0 $0 $0 $19,370
Information Technology $133 $133 $133 $133 $133 $0 $0 $0 $0 $0 $0 $0 $667
Website Maintenance $83 $83 $83 $83 $83 $0 $0 $0 $0 $0 $0 $0 $417
Telephone $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Postage $58 $9 $5 $9 $73 $0 $0 $0 $0 $0 $0 $0 $154
Printing & Binding $0 $0 $0 $11 $3 $0 $0 $0 $0 $0 $0 $0 $14
Insurance $10,226 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $10,226
Legal Advertising $692 $692 $0 $379 $0 $0 $0 $0 $0 $0 $0 $0 $1,763
Other Current Charges $0 $20 $10 $0 $0 $0 $0 $0 $0 $0 $0 $0 $30
Office Supplies $0 $1 $0 $0 $1 $0 $0 $0 $0 $0 $0 $0 $3
Travel Per Diem $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Dues, Licenses & Subscriptions $175 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $175

Total Administrative $26,345 $6,731 $11,309 $14,200 $13,983 $0 $0 $0 $0 $0 $0 $0 $72,567 

Reunion West CDD

Month to Month
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Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept Total

Maintenance-Shared Expenses:

Field Management $2,740 $2,740 $2,740 $2,740 $2,740 $0 $0 $0 $0 $0 $0 $0 $13,699
Management Services Agreement $596 $596 $596 $596 $596 $0 $0 $0 $0 $0 $0 $0 $2,979
Telephone $468 $468 $442 $588 $369 $0 $0 $0 $0 $0 $0 $0 $2,334
Electric $21,878 $24,214 $21,197 $21,702 $22,408 $0 $0 $0 $0 $0 $0 $0 $111,398
Water & Sewer $2,549 $1,965 $1,526 $2,406 $2,334 $0 $0 $0 $0 $0 $0 $0 $10,780
Gas $840 $1,657 $2,268 $5,105 $7,616 $0 $0 $0 $0 $0 $0 $0 $17,485
Pool and Fountain Maintenance $11,574 $14,104 $12,718 $14,455 $15,300 $0 $0 $0 $0 $0 $0 $0 $68,151
Environmental $1,939 $1,917 $377 $377 $698 $0 $0 $0 $0 $0 $0 $0 $5,309
Property Insurance $29,414 $320 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $29,735
Irrigation Repairs $810 $1,955 $793 $982 $143 $0 $0 $0 $0 $0 $0 $0 $4,683
Landscape Contract $28,181 $57,413 $46,168 $32,151 $32,151 $0 $0 $0 $0 $0 $0 $0 $196,063
Landscape Contingency $2,930 $955 $0 $211 $564 $0 $0 $0 $0 $0 $0 $0 $4,661
Gate and Gatehouse Expenses $2,635 $2,113 $2,572 $375 $6,988 $0 $0 $0 $0 $0 $0 $0 $14,683
Roadways/Sidewalks $0 $2,475 $2,944 $429 $299 $0 $0 $0 $0 $0 $0 $0 $6,147
Lighting $977 $0 $1,694 $0 $352 $0 $0 $0 $0 $0 $0 $0 $3,023
MSA Building Repairs $0 $0 $0 $367 $308 $0 $0 $0 $0 $0 $0 $0 $675
Pressure Washing $0 $0 $9,456 $8,329 $2,508 $0 $0 $0 $0 $0 $0 $0 $20,293
Maintenance (Inspections) $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Repairs & Maintenance $8,392 $4,289 $200 $103 $143 $0 $0 $0 $0 $0 $0 $0 $13,128
Contract Cleaning $2,243 $2,243 $2,302 $2,447 $2,267 $0 $0 $0 $0 $0 $0 $0 $11,502
Fitness Center Repairs & Maintenance $0 $498 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $498
Operating Supplies $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Signage $1,008 $2,229 $760 $361 $777 $0 $0 $0 $0 $0 $0 $0 $5,134
Security $6,078 $6,191 $6,135 $1,001 $1,001 $0 $0 $0 $0 $0 $0 $0 $20,406
Parking Violation Tags $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Maintenance - Direct:
Irrigation System Operations $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Contingency $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0
Transfer Out - R&M Fund $0 $0 $0 $100,000 $194,760 $0 $0 $0 $0 $0 $0 $0 $294,760

Total Maintenance $125,251 $128,341 $114,887 $194,724 $294,323 $0 $0 $0 $0 $0 $0 $0 $857,526 

Total Expenses $151,596 $135,072 $126,195 $208,924 $308,306 $0 $0 $0 $0 $0 $0 $0 $930,094 

Excess Revenues (Expenditures) ($149,833) $106,339 $1,026,947 ($130,388) ($250,048) $0 $0 $0 $0 $0 $0 $0 $603,017

Reunion West CDD

Month to Month
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INTEREST	RATES: 3.500%,	4.250%,	5.000%
MATURITY	DATE: 5/1/2036
RESERVE	FUND	REQUIREMENT $163,438
RESERVE	FUND	BALANCE $165,535

BONDS	OUTSTANDING	-	9/30/20 $3,585,000
LESS:	PRINCIPAL	PAYMENT	05/01/21 ($155,000)
LESS:	PRINCIPAL	PAYMENT	05/01/22 ($160,000)

CURRENT	BONDS	OUTSTANDING $3,270,000

INTEREST	RATES: 3.625%,	4.375%,	5.000%
MATURITY	DATE: 11/1/2046
RESERVE	FUND	REQUIREMENT $274,875
RESERVE	FUND	BALANCE $279,642

BONDS	OUTSTANDING	-	9/30/20 $7,880,000
LESS:	PRINCIPAL	PAYMENT	11/1/20 ($155,000)
LESS:	PRINCIPAL	PAYMENT	11/1/21 ($160,000)
LESS:	PRINCIPAL	PAYMENT	11/1/22 ($165,000)

CURRENT	BONDS	OUTSTANDING $7,400,000

INTEREST	RATES: 3.500%,	4.250%,	4.750%,	5.000%
MATURITY	DATE: 11/1/2047
RESERVE	FUND	REQUIREMENT $254,625
RESERVE	FUND	BALANCE $258,734

BONDS	OUTSTANDING	-	9/30/20 $7,575,000
LESS:	PRINCIPAL	PAYMENT	11/1/20 ($145,000)
LESS:	PRINCIPAL	PAYMENT	11/1/21 ($145,000)
LESS:	PRINCIPAL	PAYMENT	11/1/22 ($155,000)

CURRENT	BONDS	OUTSTANDING $7,130,000

INTEREST	RATES: 3.750%,	4.000%,	4.500%,	4.625%
MATURITY	DATE: 5/1/2050
RESERVE	FUND	REQUIREMENT $326,484
RESERVE	FUND	BALANCE $330,675

BONDS	OUTSTANDING	-	9/30/20 $7,095,000
LESS:	PRINCIPAL	PAYMENT	05/01/21 ($120,000)
LESS:	PRINCIPAL	PAYMENT	05/01/22 ($125,000)

CURRENT	BONDS	OUTSTANDING $6,850,000

INTEREST	RATES: 3.000%
MATURITY	DATE: 5/1/2031
RESERVE	FUND	BALANCE $259,938

BONDS	OUTSTANDING	-	02/15/22 $11,840,000

CURRENT	BONDS	OUTSTANDING $11,840,000

SERIES	2022,	SPECIAL	ASSESSMENT	REFUNDING	BONDS

Reunion	West
COMMUNITY	DEVELOPMENT	DISTRICT

LONG	TERM	DEBT	REPORT

SERIES	2015,	SPECIAL	ASSESSMENT	REFUNDING	AND	IMPROVEMENT	BONDS

ASSESSMENT	AREA	FIVE	PROJECT

SERIES	2016,	SPECIAL	ASSESSMENT	BONDS

SERIES	2017,	SPECIAL	ASSESSMENT	BONDS

ASSESSMENT	AREA	TWO	-	PHASE	ONE

ASSESSMENT	AREA	THREE	PROJECT

ASSESSMENT	AREA	FOUR	PROJECT

SERIES	2019,	SPECIAL	ASSESSMENT	BONDS
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Gross Assessments 4,896,194$       1,872,413$         347,739$          572,366$          535,648$           466,492$           1,101,537$        
Net Assessments 4,602,423$       1,760,069$         326,875$          538,024$          503,509$           438,502$           1,035,445$        

Gross  2015 2016 2017 2019 2022
Date Assessments Discounts/ Commissions Interest Net Amount General Fund Debt Svc Fund Debt Svc Fund Debt Svc Fund Debt Svs Fund Debt Svs Fund Total

Received Dist. Received Penalties Paid Income Received 38.24% 7.10% 11.69% 10.94% 9.53% 22.50% 100%

11/18/22 ACH 23,482.61$          1,207.65$     445.50$           -$                    21,829.46$       8,348.07$           1,550.38$         2,551.87$         2,388.16$          2,079.83$          4,911.15$          21,829.46$        
11/22/22 ACH 643,189.52$        25,727.86$   12,349.23$      -$                    605,112.43$     231,408.44$       42,976.49$       70,737.70$       66,199.81$        57,652.91$        136,137.08$      605,112.43$      
12/9/22 ACH 2,740,871.06$     109,636.24$ 52,624.70$      -$                    2,578,610.12$  986,117.80$       183,138.87$     301,439.76$     282,102.12$      245,680.59$      580,130.98$      2,578,610.12$   
12/9/22 ACH 3,581.45$            42.75$          70.77$             -$                    3,467.93$         1,326.21$           246.30$            405.40$            379.39$             330.41$             780.21$             3,467.93$          

12/22/22 ACH 459,728.64$        17,613.22$   8,842.32$        -$                    433,273.10$     165,693.26$       30,772.06$       50,649.67$       47,400.44$        41,280.69$        97,476.99$        433,273.10$      
1/10/23 ACH 203,052.59$        6,116.83$     3,938.73$        -$                    192,997.03$     73,806.35$         13,707.10$       22,561.37$       21,114.04$        18,388.06$        43,420.12$        192,997.03$      
1/10/23 ACH 10,407.28$          312.22$        201.88$           -$                    9,893.18$         3,783.37$           702.64$            1,156.51$         1,082.32$          942.59$             2,225.75$          9,893.18$          
1/24/23 ACH -$                     -$              -$                 2,461.38$            2,461.38$         941.29$              174.81$            287.74$            269.28$             234.51$             553.76$             2,461.38$          
2/9/23 ACH 1,601.64$            -$              32.04$             -$                    1,569.60$         600.25$              111.48$            183.49$            171.72$             149.55$             353.13$             1,569.60$          
2/9/23 ACH 156,615.74$        3,372.43$     3,064.86$        -$                    150,178.45$     57,431.58$         10,666.02$       17,555.87$       16,429.65$        14,308.46$        33,786.87$        150,178.45$      

3/10/23 ACH 95,129.60$          944.94$        1,883.69$        -$                    92,300.97$       35,297.94$         6,555.43$         10,789.99$       10,097.80$        8,794.10$          20,765.70$        92,300.97$        
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   
-$                     -$              -$                 -$                    -$                 -$                    -$                 -$                 -$                   -$                   -$                   -$                   

Totals 4,337,660.13$     164,974.14$ 83,453.72$      2,461.38$            4,091,693.65$  1,564,754.56$    290,601.58$     478,319.37$     447,634.73$      389,841.69$      920,541.73$      4,091,693.65$   

REUNION WEST
COMMUNITY DEVELOPMENT DISTRICT

SPECIAL ASSESSMENT RECEIPTS - FY2023

TAX COLLECTOR
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FY2023 Budgeted Projects
Budget Amount RE 56% RW 44%

A
c
t
Estimated Date

Gate House Roof Replacement (Sinclair, Spine, Heritage) 50,000.00$         28,000.00$      22,000.00$      May/June
HVAC Replacement (Heritage Crossings Community Center) 132,862.00$       74,402.72$      58,459.28$      May/June
Asphalt/Pavement Management Plan (Engineer's Report) 33,500.00$         18,760.00$      14,740.00$      April/May
Reunion Resort/Reunion Village Gate Access 349,474.00$       195,705.44$    153,768.56$    In Process
No Parking Signs (Reunion Village) and Sign Allowance 50,000.00$         28,000.00$      22,000.00$      DEFER -  FY2024
Pool Furniture (Inventory) 15,000.00$         8,400.00$        6,600.00$        May
Roadway Improvements 
(Restriping Reunion West Tradition Circle to Sinclair Gate) 27,800.00$         15,568.00$      12,232.00$      On Hold

Traffic Calming (Signage, Radar Display Signage, Speed Humps) 50,000.00$         28,000.00$      22,000.00$      

In Process 
(Radar Display) 
& On Hold

Stormwater Repairs Allowance 50,000.00$         28,000.00$      22,000.00$      
Repair/Rebuild Two Roadway Arbors 9,672.00$           5,416.32$        4,255.68$        June
Seven Eagles Roof Replacement 172,010.00$       96,325.60$      75,684.40$      May/June
Upgrade Access Control for Carriage Pointe 50,000.00$         28,000.00$      22,000.00$      Complete March 
RW Amenity Development Playground & Outdoor Fitness Center 10,000.00$         5,600.00$        4,400.00$        In Process
Subtotal Budgeted R&M 1,000,318.00$    560,178.08$    440,139.92$    

FY2023 Not Budgeted - Under Consideration
Estimated 
Amount RE 56% RW 44%

A
c
t
Estimated Date

RE Playground Enhancement  - Swing Set 14,931.05$         8,361.39$        6,569.66$        In Process
Pool Furniture - Seven Eagles 6,950.00$           3,892.00$        3,058.00$        In Process
Upgrade Sign Posts
Seven Eagles Fountain Replacement
Subtotal Not Budgeted R&M 21,881.05$         12,253.39$      9,627.66$        

Total R&M 1,022,199.05$    572,431.47$    449,767.58$    

Reunion East and West R&M


	65A7AA5BA70C3394BA740B17309D2A37
	April 6, 2023
	Board of Supervisors
	Reunion West Community
	Development District
	Dear Board Members:
	The regular meeting of the Board of Supervisors of the Reunion West Community Development District will be held Thursday, April 13, 2023 at 11:00 A.M. at the Heritage Crossing Community Center, 7715 Heritage Crossing Way, Reunion, Florida.
	Zoom Information for Members of the Public:
	Link: https://us06web.zoom.us/j/82018699681
	Dial-in Number: (646) 876-9923
	Meeting ID: 820 1869 9681
	Following is the advance agenda for the meeting:
	1. Roll Call
	2. Public Comment Period
	3. Osceola County Traffic Enforcement Presentation
	4. Approval of the Minutes of the March 9, 2023 Board of Supervisors Meeting
	5. Organizational Matters
	A. Consideration of Resolution 2023-04 Providing for the Removal and Appointment of Assistant Treasurer
	6. Review of Agreements Between Reunion West CDD and Kingwood Entities (“Kingwood”) and the Reunion Resort and Club of Orlando Master Association (“Master HOA”)
	7. Consideration of Proposed Fee Increase for Yellowstone Landscape Services for Fiscal Year 2024
	8. Staff Reports
	A. Attorney
	B. Engineer
	C. District Manager’s Report
	i. Action Items List
	ii. Approval of Check Register
	iii. Balance Sheet and Income Statement
	iv. Replacement and Maintenance Plan
	D. Security Report
	9. Other Business
	10. Supervisor’s Requests
	11. Next Meeting Date May 11th, 2023
	12. Adjournment
	Sincerely,
	Tricia L. Adams
	Tricia L. Adams
	District Manager

	93AF6B0CAF643A4AD701617AFAD8001B
	MINUTES OF MEETING
	REUNION WEST
	COMMUNITY DEVELOPMENT DISTRICT

	609357A6C8316E9AA62EC4D444A7D685
	RESOLUTION 2023-04
	PASSED AND ADOPTED THIS 13th DAY OF April, 2023.




