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Dear Board Members:

The regular meeting of the Board of Supervisors of the Reunion West Community Development
District will be held Thursday, February 10, 2022 at 11:00 A.M. at the Heritage Crossing
Community Center, 7715 Heritage Crossing Way, Reunion, Florida.

Zoom Information for Members of the Public:
Link: https:/ /us06web.zoom.us/j/ 82018699681
Dial-in Number: (646) 876-9923
Meeting ID: 820 1869 9681

Following is the advance agenda for the meeting:

Roll Call
Public Comment Period
Approval of the Minutes of the January 13, 2022 Meeting
Discussion of “No Parking’ Rules for Commercial Vehicles
Staff Reports

A. Attorney

B. Engineer

C. District Manager’s Report

i. Action Items List

S

ii. Approval of Check Register

iii. Balance Sheet and Income Statement

iv. Replacement and Maintenance Plan

D. Security Report
i. 112 Parking Violations and 1 Vehicle Towed

Other Business
Supervisor’s Requests
Next Meeting Date March 10th, 2022
Adjournment
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MINUTES OF MEETING
REUNION WEST
COMMUNITY DEVELOPMENT DISTRICT
The regular meeting of the Board of Supervisors of the Reunion West Community

Development District was held on Thursday, January 13,2022 at 11:00 a.m. at Heritage Crossing
Community Center, 7715 Heritage Crossing Way, Reunion, FL.

Present and constituting a quorum:

Mark Greenstein Chairman

David Burman Vice Chairman
Graham Staley Assistant Secretary
Michael Mancke Assistant Secretary

Also present were:

Tricia Adams District Manager

Kristen Trucco District Counsel

Alan Scheerer Field Operations Manager

Victor Vargas Reunion Security

Jon Kessler via Zoom FMS

Steve Boyd joined late Boyd Civil Engineering
FIRST ORDER OF BUSINESS Roll Call

Ms. Adams called the meeting to order and called the roll. Four Board members were in

attendance constituting a quorum.

SECOND ORDER OF BUSINESS Public Comment Period
Ms. Adams: We also have some members of the public who have joined us in the audience,

as well as on Zoom. We are expecting Jon Kessler to call in. Jon, if you're on the public line, I'm
not sure if you know how to raise your hand using the star 9 function or I can do a test on that line.
Just checking with the telephone number with the last four digits 3781. Is that Jon?

Mr. Kessler: Yes, hi.

Ms. Adams: Perfect. Thank you for joining us. We'll be getting to your presentation in just

a moment. This is an opportunity for any members of the public to make a comment to the Board
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of Supervisors. Is there anyone here? Yes, sir. If you can state your first and last name, as well as
your address?

Bill Witcher (1268 Grand Traverse Parkway): I'm Bill Witcher and I live at 1268 Grand
Traverse Parkway. I'm on the Reunion Homeowners Community watch. This is really a parking
question that I have. As you go down Grand Traverse and you come to the little common area
there at Valhalla and you come up to the stop sign, parking is allowed on both sides of that street
while everywhere else when I do my community watch, generally, there's no parking on one side
of the street, but there's that stretch right in there where there are not any ‘No Parking’ signs on
either side of the road. I do notice it gets very congested when there are a lot of residents. I'm not
so sure that firetrucks would actually be able to get through that area. I would like someone to take
a look at that parking situation. Thank you.

Mr. Scheerer: No problem. Thank you for bringing that to our attention, sir.

Mr. Greenstein: Just for my clarification, that's the area that the one side of the street would
be the grassy area behind the mailbox kiosks?

Mr. Witcher: Right where the playgrounds are.

Mr. Greenstein: We do have plans and we can look at those plans for traffic control around
that area because you will have youngsters in that area, so it's good that you bring it up. We would
have caught up with it, but it's good that you bring it up now because generally, it wasn't the idea
that there would be parking on both sides of the roadway. Thank you.

Ms. Adams: Any other members of the public here to make a comment to the Board of
Supervisors? Seeing none. We do have someone attending on Zoom. If you would like to make a
comment, please raise your hand. Mr. Chairman, I don't see any Zoom attendees who would like
to make a comment to the Board of Supervisors.

Mr. Greenstein: Thank you. We can proceed.

THIRD ORDER OF BUSINESS Approval of the Minutes of the December
9,2021 Meeting
Ms. Adams: The next item on the agenda is approval of the minutes from the December

9th, 2021 meeting. We have received comments which have been incorporated into the draft of the
meeting minutes from Supervisor Staley. Do we have any other meeting minute comments or

corrections?
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Mr. Greenstein: [ have no changes.

Mr. Burman: None from me.

On MOTION by Mr. Greenstein, seconded by Mr. Staley, with all in
favor, the Minutes of the December 9, 2021 Meeting, were approved
as amended to include Supervisor corrections.

FOURTH ORDER OF BUSINESS Discussion of ‘No Parking’ Rules
Ms. Adams: We have a discussion item on the agenda which is discussion of the ‘No

Parking’ rules, and I believe Supervisor Staley you have requested this item perhaps as it relates
to commercial vehicles?

Mr. Staley: Yes. I think it's for clarification for myself and also for residents because we
can put it into the minutes. As I read the rules that we published in September 2020, I think it was,
there's a section on commercial vehicles that basically I think it says, they are allowed to park on
both sides of the road, in other words, anywhere, while they're in the pursuit of their profession or
whatever. Whether it'd be a property management company cleaning the house or an electrician
doing work or whatever. Because I often get asked, why can those commercial vehicles park
everywhere? Because it actually can get quite hairy in certain situations where they're doing so.
But our rules allow them to do so. I just wanted to clarify if my reading is correct.

Ms. Adams: Yes, that is a good point. There is an allowance for commercial vehicles that
are servicing residential properties here at Reunion to park in the road while they're doing so. That
being said, if there's a situation where traffic is being blocked or otherwise, there's not a free flow
of traffic or there is a safety issue, security can certainly address that and make sure that the
roadways are clear.

Mr. Staley: That was a follow up because I've had someone park outside my house on the
wrong side of the road and there was no danger as far as I can see, but the security actually stopped
and knocked on my door and asked them to move. So I wondered if Victor's people are on the
same page as the rules. Do they understand that the commercial vehicles are allowed to park on
both sides of the road? Victor?

Mr. Vargas: Not on both sides. That is the reason they knocked on your door.
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Mr. Staley: I'm not encouraging them to park on both sides. I'd love them to park in line
with our rules, but I think there's some confusion. You can see there is some confusion between
security and homeowners, etc.

Mr. Greenstein: 1 do think it needs to be clarified because I think the intent during
discussions of this item prior to the putting into writing was that it would be temporary, let's say
when making a delivery. I can appreciate the fact that someone cannot go across the street easily
and then will temporarily park in front of the residents on the side of the street that does not allow
parking, but I think it should be temporary and the person should put their flashers on. It should
not be a continuing situation.

Mr. Staley: Well, it actually says, Mark, except during the period of delivery, or the
provision of services to the adjacent residential units. That basically gives them permission to be
there all day if it's a long service call.

Mr. Greenstein: I think we need to take a look at that.

Mr. Staley: I think we do need to take a look. Even if it says where possible, park on the
right side of the road, if not possible, or something.

Ms. Adams: If staff could make a note of that, and I'm going to assume that Board members
don't want to schedule a rule hearing for this matter, but the next time that we do have a related
parking rule hearing to address this at the same time. We're going to have at least one additional
section at Reunion Village for Reunion East. I don't know that there's any additional parking areas
at Reunion West, but we can monitor this and add it to the action item list and decide if it rises to
the level and we need to schedule a hearing.

Mr. Staley: In the meantime, Victor's people could give him some feedback on what they're
experiencing in the field in practice as to whether or not it's an issue.

Ms. Adams: This time of year, we are getting to peak traffic at Reunion. It is a good time
to monitor.

Mr. Staley: That's fine.

Mr. Greenstein: I assume that the rules of the folks for Reunion East are identical to the
ones at Reunion West?

Ms. Adams: Correct. The only difference is the maps that are attached.

Mr. Staley: Thanks for clarity.

Mr. Greenstein: Yes, thank you.
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Ms. Adams: Any other discussion regarding the parking rules? Hearing none, we will move

on to the next item.

FIFTH ORDER OF BUSINESS Financing Matters Related to 2004-1 Bond
Refunding
A. FMS Status Update
Ms. Adams: Another agenda item is related to the refunding of the 2004 bond. Board

members have an interest in taking advantage of the historically low interest rates and refunding
that with the Series 2022 bond with a lower interest rate. We have a few related agenda items to
go over. First and foremost, we have an update from FMS and Jon Kessler is on the line. Jon?

Mr. Kessler: Hi, everyone. A couple of meetings back we adopted a bond delegation
resolution authorizing us to go out and market the bonds. To refresh things, the call date on the
bonds is not until May 1, but we are able to refinance them 90 days before the call date. We were
going to come back to you around this time and give you an update. We sent to you a summary.
When we originally showed you the refinancing opportunity, there was about 18% savings, we
think if we go into the market right now, even with the backup and rates that we've just had, we're
going to be a little bit more than 20%. We definitely think it makes sense to go ahead and get
started. The offering document is ready and actually is posted, but we wanted to give you an update
and suggest what we think is the right time to go ahead and do this. I don't know if you have any
questions, but just wanted to give you that update as we said we would do earlier.

Ms. Adams: Jon, the refinancing analysis, I don't think that's in the agenda packet. Is that
the document you sent yesterday?

Mr. Kessler: Yeah, we sent that yesterday because we wanted to update it.

Ms. Adams: We can provide that to Board members, but in the meantime, can you go
through that line by line?

Mr. Kessler: In a nutshell, before, we had shown you a summary that showed about 18.9%
savings. Based upon market conditions right now we think we can achieve about 21% in your debt
service reduction. Couple of percentage points higher and as you know, since we started the year,
the interest rates went back up. We think it's the right time to go out and get this done. We're going
to be pushing the closing out until the end of February to minimize the negative arbitrage on the

escrow that we have until May 1. But, that's essentially the update.
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Ms. Adams: Does anyone having any question for Jon? Otherwise, we are going to go
through the supplementary assessment methodology that has all of the preliminary numbers
plugged in for Board members to read carefully.

Mr. Staley: Just on Jon's comments and morning, Jon, you just mentioned going to the end
of February. Obviously, there's a lot of talk about the Fed taking some action because of inflation.
Are we putting ourselves at risk of an interest rate hike?

Mr. Kessler: Sorry, just to clarify things. The way in which this works is we put together
perspectives which has been brought before you already, but that has been posted and sent out to
investors today. We're going to actually price the bonds and lock in the rate next week, but we're
going to delay the closing until the mid to end of February. As of next week, the Districts lock in
on rate. It's just a matter of pricing and we can kind of push that out around 30 days, which we'll
do, which benefits you because again, for a very short period of time until May 1, you're going to
have two different bonds outstanding. That's the February date that I'm referring to, just the funding
date.

Mr. Staley: Perfect. One other question while you're on the line. For $30 million bonds,
how many bondholders would you expect? I'm not expecting a precise number, but is it 20?

Mr. Kessler: That's a good question. We'll probably end up with maybe probably about
five, I would guess. The mutual funds that we market these bonds to, they have minimum of $10
billion of assets, so on a $30 million deal, one of them could take it down, but we like to spread it
around. I would anticipate about five would participate.

Mr. Staley: Perfect.

Mr. Kessler: That also helps drive down the rate a bit when you have more competition.

Mr. Staley: Perfect. Thank you.

Ms. Adams: Any other question for, Jon?

Mr. Greenstein: Jon, I think we've got it so that the timing is right.

Mr. Kessler: Yeah. Timing is perfect, exactly.

Mr. Greenstein: We have some room to work with, so this is good.

Ms. Adams: All right. Thank you, Jon.

Mr. Greenstein: Yes. Thank you.

Mr. Kessler: No problem. We'll report back probably the next meeting. The District will

be coordinating with the chair just on procuring signatures for closing. We'll handle that probably
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by mail, I'm guessing, or maybe they go to your office and sign. We'll figure that out with bond
counsel.

Ms. Adams: Sounds good.

B. Consideration of Revised Supplemental Assessment Methodology Report
Ms. Adams: Also related to the Series 2022 project is the report that's included in your

agenda packet. This is tabbed on your iPads. It is your Supplemental Assessment Methodology
Report. This ties back to your Master Assessment Methodology Report from 2004. The basic
purpose of this report is to show how the debt is allocated fairly for the residential units as well as
the golf course units here at Reunion West CDD. There is quite a bit of narrative and history
included in the report. I'm certain that Board members have reviewed the information and there is
likely not any benefit of me going through this section by section verbatim. What I'll typically do
is go through the tables, but I will pause and ask if there's any questions regarding the narrative
sections of the report, the background, or any of the information related to how this is proportioned
out.

Mr. Staley: Well, I think we need to make sure the minutes are clear that this is not an extra
assessment. If you read the language, it does read as if we're going to suddenly put another
assessment onto owners. We know that's not the case. It's a change in assessment.

Ms. Adams: Exactly. It's a change in assessment, it's new. The fact that it's new, but at the
same time the old debt is being refunded, so homeowners will no longer be burdened by the old
debt but instead will have a lower interest rate debt service payments resulting in a lower payment
per household.

Mr. Staley: If you can make sure that's clear.

Ms. Trucco: Just for the record, this is a refunding of the Series 2004-1 bonds.

Mr. Staley: The other question I had was, as you read through it, it's obviously 713 units.
It's not really clear, again, to someone who's not in this meeting, it's not really clear which units
that applies to. For example, does it apply to Eagle Trace which is against the Sinclair gate? I don't
think it does.

Ms. Adams: Let me go through these tables because that might be helpful. Just to be clear,
the way that 2004-1 was assessed, which we will be retiring and the new project name will be

Series 2022, the way that this was assessed was basically the first areas that were platted were the
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first that were assessed. There's not necessarily a geographical concentration other than the fact as
they were platted first, they received those first assessments. I will go through the tax bill and help
to identify the parcels. We also have the ability to direct mail the residential units that will be
receiving the lower debt service fees and make them aware once the numbers are finalized that on
their tax bill in 2022 in November when they receive their tax bill that they will have a lower debt
service payment on it.

Mr. Staley: That will be a very good idea because it's $330 a year.

Ms. Adams: Yes. These are preliminary numbers, but starting with Table 1, you just
mentioned the equivalent residential units and how those are proportioned out. It's identifying that
a single-family unit is equivalent to two ERUs, or two equivalent residential units, and the golf
course property is equivalent to 25 equivalent residential units. There are a total of 713 parcels that
will be affected. Table 2, starts to tie in the numbers that Board members have seen before when
you saw your preliminary bond numbers, when you're looking at the par amount of the bond issue.
The thing that is usually a keen interest to Board members, if you look at that bottom table, you'll
see that they're estimating your average coupon and that will be 3%. You're exchanging that higher
interest rate debt for this much lower interest rate debts, and that's where the savings will be
realized.

Mr. Greenstein: For the record, you'd go out without digging. What is our current interest
rate on the '04 bonds?

Mr. Staley: Six and a quarter, I think.

Mr. Greenstein: It's in the sixes.

Ms. Adams: It is on the top of the budget page for that debt service account. Do you have
that open?

Mr. Staley: Six and a quarter.

Mr. Greenstein: Six and a quarter. Knocking it in half, that's significant for the remaining
terms.

Ms. Adams: You will see the par amount is $12 million. There is the annual debt service
payments and the maturity date. They're all spelled out. This is the same maturity date, May 1st,
2036. These are all preliminary numbers that will be finalized upon closing. The numbers will be
locked in. Table 3 is showing par debt per unit, you'll see that the current balance is identified, and

the estimated balance, and that it has the per unit debt decrease of $773 estimated per household.
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Mr. Staley: I'm not sure many people know that there's $17,000 worth of debt that they're
liable for. I'll be surprised if it's more than 5 or 10% know that. But we can answer questions.

Ms. Adams: It's not unusual for residents to have questions when they receive their tax bill
and they are scrutinizing their tax bill. It does identify the debt service fees and fees associated
with Reunion West and it does provide our office number to call for questions. It's not uncommon
if someone does pay attention to their tax bill, they may have a question about the debt and what
that was for or the operations and maintenance fees and what that covers.

Mr. Staley: Yes. I think you told me once before. Again, this is all for the minutes. Some
people have actually paid that debt off.

Ms. Adams: Yes.

Mr. Staley: Which again surprises me because it means you have a vision for the next 14
years. That you are always going to be in that property, which may not be the case.

Ms. Adams: Yes, that's a good point. Residents do have the option of either making annual
debt service payments or payment in a lump sum. Table 4 is the allocation of the Series 2022
refunding bonds and the annual assessments per unit. This is really the table that residents have
the keenest interest in. The current assessment per unit net for these 712 residential properties is
$1,841. The preliminary numbers indicate that the savings should be around $330, and the per unit
net would be $1,511. Now this net number, when it's finalized, it will get grossed up on the tax bill
to include the collection fees as well as the discount for early payments. But there's quite a good
savings per household of $330 estimated with these preliminary numbers. Again, with this being
offered, these numbers will be locked in here soon and ready for closing. We'll finalize the
assessment methodology report, the supplemental assessment methodology report, with the final
numbers, which we anticipate looking very much like these preliminary numbers. When you get
to Table 5, this is the assessment roll and this is where you can see the specific parcel IDs. This is
how we'll gather the information to do direct mailing to these effected properties.

Mr. Greenstein: Hopefully, as Graham has brought up, I think the more we can simplify
what we're doing and who's effected without having to put little asterisks on things, because the
rule may apply to 98% of that statement, but it's not perfectly true. But hopefully we'll be able to
identify, for example, I'm assuming that the Bear’s Den property which was developed after the

golf course was modified, which was not in place. I don't think there were platted lots or any plan
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for platted lots along that area. It was basically golf course property so that theirs then would not
be included in this.

Ms. Adams: To be clear, when we notify residents about the lower debt service payments,
only the residents who will have a lower debt service payment will receive that mailing. Residents
whose debt service payments are not changing will not receive any notification.

Mr. Greenstein: I'm clear on that, but I think as far as having a map saying Bear's Den is
not going to get it, Eagle Trace is not going to get it. It's the originally platted part of the DRI, part
of the master plan community, those neighborhoods have this bond attached to it.

Mr. Staley: You may feel uncomfortable but what Mark's saying is, can you say the people
who'll get this in general will be people living on Muirfield Loop; Golden Bear, Grand Traverse,
Valhalla. Anything like that that translates it from the legal language into the practical language
will be really helpful for people.

Ms. Adams: Anyone who's currently assessed the 2004-1 debt service fees, and those are
identified on the tax bill, that debt will be refunded and it will be 2022 debt service fees which will
be lower. But as far as me reciting the geographic areas that pertains to, I don't have that
information available and I wouldn't want to state something on the record that I'm not 100%
confident about.

Mr. Greenstein: I appreciate that. Hopefully between now and the time this goes into effect,
we can come up with something that could be communicated on our behalf to explain to folks
what's happening?

Mr. Staley: Maybe Tricia is right. It's got to be in the direct mail.

Mr. Greenstein: It is a legal document, it's absolutely going to be in direct mail.

Ms. Adams: This is a notification and this is more to report on the good work that the Board
is doing and taking advantage of the historically low interest rates. This will universally be
considered good news for all of the residents who have a lower payment. This is simply a notice.
We have a simple notice that we've prepared for other Districts in similar circumstances when
there's a refunding and a resulting reduced debt service payment. I can circulate that language to
Board members for input and consideration, but I'm very confident it will go to the right people.
If the Board members have a keen interest, we can add a column to the assessment roll that shows

street names.

10
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Mr. Greenstein: Yeah, because I think if you ran this and you ran it to include the street
address, it's going to draw those conclusions.

Mr. Staley: Yeah, absolutely.

Ms. Adams: Just for Board member information purposes, your assessment roll, this is
what it looks like as an attachment to your assessment methodology report. But it sounds like
Board member would like to know more about the addresses.

Mr. Staley: Simply to be able to help people when they say "Does it apply to me?" Equally,
people may read the minutes in 3-4 weeks’ time, are you okay if I call you and say does this apply
to me? Because people might. That's okay as well if they want to call you?

Ms. Adams: Right. Yeah, absolutely. The assessment roll is the last attachment, the last
table for your supplementary and assessment methodology report. But again, it shows how the
debt is portioned out among the residential units and the golf course. It shows that there's a fair
assessment there. It also plugs in the preliminary numbers that have been provided by FMS and it
gives Board members a good idea of where the savings will be, and how this will translate to tax
bills for residents.

Mr. Staley: That's very clear. Mark raised a good question. Again for clarity, people living
in Bear's Den don't get the CDD assessment, do they?

Mr. Greenstein: No, [ didn't say that.

Mr. Staley: No, I'm saying that. You weren't saying that.

Ms. Adams: Yeah, I think what you're thinking is there are some private roads but they're
still in the District. They're still in the District assessment area.

Mr. Burman: Bear's Den and Eagle Trace, both places are in Reunion West CDD.

Mr. Greenstein: They're within our jurisdiction, they're within CDD.

Mr. Staley: Even though the roads were developed privately?

Ms. Adams: Yeah, the developer paid for the construction of the roads, they're private
roads, but they are in the District assessment area.

Mr. Greenstein: So they're not paying debt service on the roads through the CDD.

Mr. Staley: Okay. Got it.

Mr. Burman: Is that true? I don't understand that. There's a differentiation on the service
on this O&M?

Mr. Staley: Except for debt.

11
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Ms. Adams: Not the O&M but on the debt. District assets are only spent on qualified
eligible expenses.

Mr. Burman: No, I know that. I'm sorry. What I meant to say do owners in Bear's Den pay
a lower O&M assessment than other owners? Yes, so they all pay the same?

Mr. Greenstein: Debt service.

Mr. Staley: Debt service is different.

Mr. Burman: Debt service is different then, they pay a lower assessment.

Ms. Adams: Yes, I don't know that it's lower because it depends on the market conditions,
but there are different debt service payments throughout Reunion West CDD.

Mr. Burman: Okay. That's good to know. I understood it was all the same, but it's not.

Mr. Greenstein: Yes.

Ms. Adams: The same O&M but different debt service. When we look at our unaudited
financials, I will just note as we go through those so that you can see the various projects and how
that effects the different debt service payments.

Mr. Staley: Good for clarity. Even though the road in Bear's Den is private, the storm drains
are CDD?

Mr. Greenstein: Absolutely.

Mr. Staley: The street lights are CDD? Okay.

Mr. Greenstein: They just chose that because they wanted to have a control over the
roadways. They chose not to draw down funds, not to use CDD funding to build the roads.

Mr. Staley: Got it.

Ms. Adams: The answer to that question was, yes. The storm water system and street lights
are CDD. Any questions regarding the supplemental assessment methodology report? I do want
get comments. We have Jan on the line. We also have Kristen here. Do you have any comments
regarding the Series 2022 project, the status update from FMS, or the supplemental assessment
methodology report, or anything that we should put on the record?

Ms. Trucco: I think you've covered it all. This is the refunding of the 2004-1 bonds so the
assessments are reflecting the same from that refunding. The series name is Series 2022 refunding
bonds. Again, the assessments will be re-calculated according to the supplemental assessment
methodology report that's been presented to the Board today. If you have any questions, we can

take them now. The Board did approve the delegation resolution at the members meetings, so that

12
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is delegated to Mark to sign and finalize any additional documents that need to be done to close
on the bonds.

Mr. Staley: Let's do it.

Ms. Adams: If we can just take action to approve the preliminary supplemental assessment

methodology report.

On MOTION by Mr. Staley, seconded by Mr. Burman, with all in
favor, the Revised Supplemental Assessment Methodology Report,
was approved.

SIXTH ORDER OF BUSINESS Staff Reports
A. Attorney
Ms. Adams: For staff reports, we have first attorney's report and Kristen is here.

Ms. Trucco: Thank you. I don't have any legal updates for the Board, which is a good thing
surely. But we are working on the 2022 refunding bonds. We will keep you updated, we are just
finalizing the documents, but if you have any questions for me, I can probably answer them now.

Ms. Adams: The next agenda item is actually the engineer's report and I did receive
communication from Steve Boyd this morning. He was on his way to Reunion and unfortunately,
he had a minor vehicle emergency and he's hoping to get here imminently. He is not quite here yet
and if, at all feasible, I'd like for him to present the stormwater needs analysis report proposal. Mr.
Chairman, if it's okay with you, I'd like to move down to the other items and we'll circle back and
if need be, Kristen and I can cover the stormwater needs analysis proposal. We're going to just set

that item aside and move on to the action items report.

C. District Manager’s Report
i. Action Items List
Ms. Adams: There is an action item list for Reunion East as well as Reunion West included

in your agenda packets. Reunion West items start on page 62 of your PDF. The first item is in
regards to the development of the recreational parcels into the playground in the outdoor fitness
station. We have had some back-and-forth communication with the vendor regarding the
manufacturing, fabrication and permitting, and complimentary sidewalk work, concrete work, etc.

Allan has been considering the landscaping, the fencing, and the items related to the completion

13
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of these projects. We know that the Playtopia equipment is not expected until late in the first
quarter of the calendar year.

Mr. Staley: First-quarter? Good, because before it was May.

Ms. Adams: Was this May?

Mr. Greenstein: It was May but this is March.

Ms. Adams: Okay. I may be mixing this up. There is no change in delivery date. If it was
May last month then it's still May. I think that I just had a little bit of a brain misfire and was
thinking of the fitness equipment due in March.

Mr. Greenstein: It's May.

Mr. Staley: It's May. That's a shame. Thought you were giving us some good news.

Ms. Adams: Let me put my glasses on.

Mr. Greenstein: Not a problem.

Mr. Staley: Just a question on the playground. As you're thinking this through for the fitness
center, is it possible to save those big fir trees in that piece of land? Or one or two of them?

Mr. Scheerer: I don't want to speak for Mike. We could maybe implement two of them and
leave them there, but I don't think we can remove and re-locate if that's what you're thinking.

Mr. Staley: No, I'm not. I'm just saying could we work around them? These pieces of
equipment are very much standalone, you don't need a lot of space around them. There's no fencing
going there. There are six pretty mature trees. It'd be nice to try to save them.

Mr. Scheerer: Sure. However the layout works out. Do you want the two outside ones or
an outside and inside one?

Mr. Staley: Just something before we put a chainsaw to them. Let's just try to do that.

Mr. Scheerer: Sure. Of course.

Ms. Adams: Sounds good. Any other comments regarding the outdoor fitness center or the
playground center? We just had an exhaustive update on the refunding of the Series 2004-1
assessment bonds with the Series 2022-1 project. Parking rules for Encore Reunion West. The
homeowner's association has newly elected Board members and they had requested a meeting this
week, which was to be held on Tuesday, however, they subsequently rescheduled the meeting for
next week. They are interested in discussing the current situation with the parking rules at that
neighborhood. I will update the Board members on that status next month. There is a development

nearby Reunion that is under monitoring and I think that I updated the application numbers on
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here. In case any Board members want to plug that number into the county's website, you can
always find the most up-to-date status. But there is a certain amount of the project that's currently
under review in Osceola County. Supervisor Staley, did you mention there was another project
nearby Reunion West?

Mr. Staley: Yes. We pointed out this to the list as well. There's another one. It's the return
of a project that was canceled I think two years ago between Sinclair and the 429 and Nicklaus
number 13. Sixty acres are going to be developed along here so if you're playing number 13 on
that left-hand side, all those trees, there'll be a development there. Eventually, years ago that was
going to be a shopping center. It looks like 60 acres, 146 townhomes, and three future development
tracks.

Mr. Greenstein: So they are moving forward?

Mr. Staley: Someone is moving forward, whether it's the same people or new people, |
don't know. I've got someone who tracks this, my daughter. She checks all these website posted.
We added that to the list so we'd keep our eyes on it. Again, they're free to develop whatever they
feel to develop. At least if we keep a track on these, we can have some input perhaps at the
appropriate point if we want to.

Mr. Greenstein: I guess we're going to need to start investing in bamboo.

Mr. Staley: Bamboo and trees. Not dissimilar to the one we've just discussed, the Elevation
development where we'll have to be careful to make sure we try to make sure to protect the
community as much as possible.

Ms. Adams: We'll identify if there's any pre-application review or application process for
this new project and add it to the tracking list. No changes on the Sinclair gate situations. We do
have the temporary maintenance of traffic plan in place on the Reunion roadways at Sinclair
entrance. Duke street lights, I believe this project is completed. The Duke representative was going
to check the work orders and confirm that information. We have some Ribbon Palms that were
approved back in October. I believe we're waiting for the completion of the TECO gas line
installation to be sure that there was a free and clear area and to make sure that the palms are
protected from construction damage. Any update on that project, Alan?

Mr. Scheerer: When they started the I-4 project, they dedicated there may not be a desire
by TECO to continue that down towards Sinclair Road Gate. They're going to be starting that

project up again probably next week. We shouldn't have any problems along Traditional
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Boulevard. We didn’t have a whole lot over the I-4 bridge. It looks like TECO may look to increase
that bore size from Grand Traverse to Palmetto so you'll see some activity there starting next week.

Mr. Staley: It's interesting, over the holidays myself and some of my neighbors noticed gas
pressure problems. When everyone was using pools and everything over the holiday period so it's
a project that clearly is needed. But I noticed they haven’t replaced the sod.

Mr. Scheerer: That may be one of the last things.

Mr. Staley: Okay.

Mr. Scheerer: That may be two months down the road.

Mr. Staley: I thought they'd finished.

Mr. Scheerer: Well, they are finished in that location. But if they take out any sidewalks,
usually, those are filled with asphalt or crushed shells for temporary. Then later, down the road
once everything is completed. I'm assuming they have a time frame once they're done to verify
that all of the pressures are correct. They don't have to make any other changes. It will be several
months before they come back and replace the sod.

Ms. Adams: Alright. Thanks, Alan. The next item on here. This is more of a close out item.
The Internet access in Heritage Crossings. Reunion reconfirmed that they are installing Internet
services for Wi-Fi capability the first quarter of this calendar year. In the meantime, we're going
to continue to provide temporary Wi-Fi services for Zoom posting. This morning, we did have
originally four total participants, all of the participants have dropped off of the Zoom call. It is now
available for residents and everyone else to Zoom into the meeting and we are using Zoom to
record today's meeting as well. Then the next item is again just one that is in process. This item is
here for the purposes of tracking. This is the Sinclair Road Expansion Project and right now we
are in the PD&E phase, which is being facilitated by Kimley-Horn. As of January 7th it looks like,
again, we're still in the PD&E phase which will take, I believe, another year to complete. In the
meantime, we did circulate the most recent project newsletter to the Board so that you could again
see those proposed alignments. Kimley-Horn has indicated when they are ready for public input,
Reunion at-large will be notified and specifically Reunion Board members will also be notified on
the scheduling of Kimley-Horn to come back for a meeting to provide a presentation and gathering
from Board members regarding the proposed alignments.

Mr. Staley: Could that meeting be a public meeting? Well, it is a public meeting obviously

but we need to give a lot of owners an opportunity to come and listen to them present.
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Ms. Adams: Yes. What I usually see and Kimley-Horn is especially interested in Board
member input, they're also interested in resident input from Reunion at-large. What I've seen in
the past is they do quite an extensive public outreach to encourage people to participate in meetings
that they facilitate for public input. Sometimes those meetings are held electronically via Zoom or
other technologies, but they have also had road improvement meetings on-site at Reunion in the
past. I would anticipate they will be using a similar approach for this Sinclair Road improvement
project. Any questions regarding the action item list? Alright, let's take a step back on the agenda

and circle back to staff reports and engineers report.

B. Engineer
i. Consideration of Proposal for Stormwater Needs Analysis Report
*This item was taken out of order

Ms. Adams: Steve Boyd has joined the meeting today. Great to see you, Steve. Board
members understood that you had a minor car emergency. Board members, included in your
agenda packet is the proposal for the storm water needs analysis report. You likely recall that in
the fall, you were presented legal information regarding a new law in Florida where special
Districts are now required to gather information and report it to the local county. Based on the
requirements from the state of Florida, Steve Boyd has prepared this proposal and I believe it is
ready to be presented to the Board. If you are in your agenda packet it's on Page 57 of your PDF
file.

Mr. Boyd: Thank you. We prepared this proposal based on the tasks that are required based
on the statute report. We budgeted field time and then I've been working with Tricia's office to
compile some cost information to project and also review some of our files to project the future
maintenance costs that we would have to do. As well as anticipating quite a bit of existing work
that needs to be done since we haven't really done any inspection that involved this range of
facilities in several years. We're anticipating that as a part of the report we will not only be
projecting future maintenance costs but that we will be identifying several active items that need
to be dealt with. Alan has already identified one in Reunion East that we are going to be looking
at. I am happy to answer any questions.

Mr. Scheerer: We are already doing some pre-maintenance items. We are checking off all

of the inlets and things to help Yellowstone which is how we found the one on East.
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Mr. Boyd: To jump ahead here, what I have budgeted, if you feel more comfortable doing
it hourly or maximum, right now I have 16 hours of my time budgeted, I have 40 hours of the
project engineer, 16 hours for any exhibits that need to be prepared and 8 hours of administration.
If you would be more comfortable with us doing it hourly, I think that is a safe gap. But if we get
into something that really blows the scope up, we would always come back to you.

Ms. Adams: Board members as it impacts the budget, this is a new Florida law. We are
required to comply with Florida law. This analysis does need to be done. It is a new report. The
proposed fee is $13,200. This does have an impact to your budget. This will affect the
administration portion of your budget. That is where this cost will be absorbed. It was not a
budgeted expense. This new Florida law was not widely discussed or widely known before it went
in place so this is not budgeted. But, it is a necessary step for the District to take in order to be in
compliance with Florida law. I can also add that this fee is actually a little bit less than what I've
seen in some other Florida Districts.

Ms. Trucco: You'll remember, this was a law that became effective January 1%. It requires
all cities, counties, special Districts, CDDs, any government entity in Florida, to submit a report
regarding its wastewater and stormwater systems. They call it a 20-year projected needs analysis
report. We're required to submit it to the county by the end of June so we have a little bit of time.
We asked the District engineers to compile the proposals. Just to add to Tricia this one is a bit
lower than other CDDs that we work with.

Ms. Adams: I will just say on the timing too, although June sounds far away, this is quite
a comprehensive report. We are, as a whole, as District Management Services trying to get these
proposals before Boards for consideration in January in order for the engineer to have as much
time as needed to gather the data. I just wanted to mention to you that the reason for this is the
compliance with Florida law. What Steve was saying in terms of this being some practical benefit
to the District as well and killing two birds with one stone, so to speak. But this will help to ensure
that the stormwater system is up to par in terms of maintenance and operating properly. There's
some added benefit that there is inspection of the stormwater system.

Mr. Greenstein: It's along that line that I was going to raise the issue for the sake of our
constituency and for the Board and I am just looking for a brief overview and to strictly voice your

opinion here, on what led the State to impose this report?
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Ms. Adams: We're speculating but there was a wastewater incident in coastal Florida, but
that is speculation.

Mr. Boyd: One thing is that the statute says is for wastewater systems and stormwater
systems. The CDD is only responsible for stormwater here. They will have to do their own analysis
regarding wastewater systems.

Mr. Greenstein: Your point is taken Tricia that there are two sides and we're responsible
for stormwater management. We do periodic inspections at our facilities. To some extent, we're
already complying with some aspects of this. We're complying with this new requirement. We
may not document it, but I'm assuming we have ongoing inspections and sometimes we have to
be reactive. Other times, we see some small thing and we are more proactive and we take action
before we have a major problem.

Ms. Adams: Certainly.

Mr. Greenstein: Maybe this is forcing us, all Districts, to better solidify, or better focus
their efforts to comply with this rule assuming there are ongoing inspections for this five-year plan
that's going to need to be updated periodically. There will be some ongoing costs possibly above
and beyond this one shot.

Ms. Adams: There's a cost for the report itself and then in terms of as a result of any
inspections, if there are necessary repairs and maintenance, those would be funded out of your
stormwater repair and maintenance, and that is considered each year as part of your annual
budgeting process. So there would be funding available to address stormwater repairs if any were
found to be needed. You asked a lot of questions in that and made several statements, but in terms
of why the state of Florida was motivated to do this, I don't have that information or that data.

Ms. Trucco: It maybe because this is a public infrastructure it may be that they would like
accounting documentation regarding ownership and maintenance of that so that responsibility if
something did fail with the public infrastructure, it doesn't fall back on them, or at least there's
something documented to say this entity is responsible for the repair and maintenance of this public
infrastructure. We are looking into the legislative history of them all. I don't know what
precipitated it, right now. I don't know every single event, but I imagine that the state has an interest
in making sure it has documentation of ownership and maintenance of this public infrastructure,
so that if there's an issue it doesn't fall back on them.

Mr. Greenstein: Does this proposal only apply to the West?
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Ms. Trucco: Correct.

Mr. Greenstein: We have an identical one to the East?

Mr. Boyd: Correct.

Ms. Adams: Another positive outcome of this report is it does inform your reserve
planning, your master planning, your budget planning, this will be a helpful report in terms of
identifying budget needs potentially over the next five years or so.

Mr. Burman: Does this statute require it to be updated once a year, or in five years?

Ms. Adams: Every five years.

Mr. Burman: So this will create basically the template that can just be updated later.

Mr. Greenstein: It should be a living document which basically supports a system
inspections and maintenance is necessary. I would hope that the report is not going to uncover any
hidden problems that we have. I would assume we have it up. But again, obviously it's a
requirement. Fiscally, it's impacting us to a degree because it was an unplanned item. I think Steve
as you pointed out, any project of this sort, what we're familiar obviously with the subject matter
of the area of work to be performed, but would I be correct in saying you've never prepared
anything close to this before?

Mr. Boyd: That's true.

Mr. Greenstein: We are treading on new ground. The time requirement to do it. I totally
agree that once this becomes an on the shelf project that we utilize, then when the next five-year
certification period comes up, or what have you, it should not take the amount of leg work that this
is going to take. We should be able to create the forms and templates that will just be updated the
next time this is to be done and this becomes a very simple process at that point.

Mr. Staley: Correct me if I'm wrong, this is a 25-year vision, isn't it?

Ms. Adams: 20 years. It’s reported every five.

Mr. Staley: So, Steve's got to think about what's going to happen to this infrastructure over
the next 20 years.

Ms. Adams: Correct.

Mr. Staley: It might be very sketchy obviously. But 20 years. The other question I had was
historically have we had a lot of issues with construction waste in the storm drains?

Mr. Scheerer: Not that I have heard.

Mr. Staley: That's good.
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Mr. Scheerer: I don't know that we've had anything. We do get some construction concerns,
we do have to tell them, hey, you should put sock pipe in front of the inlets and that type of thing.
I don't know that we've ever had a blocked drain or anything. What we found around Christmas
and New Year's, I didn't even know that pipe was there. That's a whole different animal. The other
thing we had was just an act of nature coming off the I-4 bridge. On the East side, we had a wash
out there by the I-4 bridge, we got the engineer involved and Encore, and other people so that was
resolved through design by the engineer. Those were all unexpected. I'm not aware of the issues
in the 16 years I've been here.

Mr. Staley: Good.

Mr. Boyd: Like I said, right now, I've worked with Mike at Yellowstone. We have been on
the golf course. We do have some issues with some of the box drains in the sand traps. They get a
little loaded with sand, we are pulling sand out and cleaning around the skimmers. We've evaluated
a lot of that more so on the West. I think right now, we're trying to be proactive in that regard and
trying to minimize future problems with drainage.

Mr. Staley: We have to trust Steve and his experience and his longevity.

Ms. Adams: Relative to similar proposals for other Districts this is on par if not slightly
under par for cost.

Mr. Staley: Good.

Mr. Greenstein: What is your timeline for completion? When are we required by statue?

Mr. Boyd: We would have a two-month window for us to start to finish. To fit it in, and
work it into the work load, and start the inspections and complete the report.

Ms. Adams: I think in your proposal, your proposing, presenting it to the Board in May, I
think 2022. It says 2021 though.

Mr. Boyd: We start in March. I don't think it has to start immediately.

Mr. Greenstein: As in the June 30th deadline. Okay.

Ms. Adams: Page two goes over that timeline of planning to present that to the Board in
May and submit it by June.

Mr. Greenstein: Normally it's pretty clear if we will be dealing with a fixed price or hourly,
because they are both being administratively handled. Any thoughts on that?

Mr. Staley: I think it's not as if we're working with Steve for the first time. If you have to

go with his recommendation, if it only takes him $1,000 to do it and then fine, I'm sure he'll tell
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us, but that's not going to be the case, I'm sure. I just have to go with his estimate. That is the best
way to do it.

Mr. Greenstein: Tricia, how are we handling this?

Ms. Adams: The action the Board would take would be a motion to approve the proposal
for stormwater needs analysis.

Mr. Greenstein: I got that. [ was asking how is it being handling the other Districts?

Ms. Adams: Typically it's the District engineer who's been provided the information. The
legal memorandum, parameters, as well as any spreadsheet from Florida Special Districts
Association identified parameters for the report. Taking that information, District engineers are
preparing their proposal for Board consideration. Is that the question?

Mr. Greenstein: Are all the District's handling it flat fee?

Ms. Adams: So far, all of the Districts had been handling it on a flat fee. In some cases,
there's a flat fee plus additional reimbursable expenses. In this case there's a fee for the report
$13,200 with reimbursable expenses we'll say up to $500.

Mr. Greenstein: Okay. It's funny, being a former government official, I know the impact
these changes in regulation have.

Ms. Adams: Yes.

Mr. Greenstein: When you don't have adequate lead time, it forces you to concentrate the
effort in almost a drop everything approach. That's why we asked for the due date for when we
actually have to be compliant by. Again, using GMS experience and our experience with Steve

and his firm, a motion to accept the proposal from Boyd Civil Engineering.

On MOTION by Mr. Greenstein, seconded by Mr. Staley, the
Stormwater Needs Analysis Report with Boyd Civil Engineering,
was approved.

Ms. Adams: Under Engineer's Report, do we have any other matters that you would like to
bring to the Board's attention, Steve?

Mr. Boyd: I don't have anything else.
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ii. Approval of Check Register
Ms. Adams: Moving forward in the agenda to the check register which is on page 65 of

your agenda packet. We have a check register from December 1st to December 31st, 2021. It is
$2.4 million and you'll note as you go through, a number of these large expenses are related to the
transmittal of the debt service fees. When we receive the revenue from the tax bills, a portion of
that goes to operations and maintenance expenses and a portion is transferred out to the trustee
accounts for the debt service fees. If you look at page 1 of your check run summary, you'll see
where debt service accounts for 2014, 2015, 2016, 2017, and 2019 debt series, those transmittals
are all paid. So when you see these numbers, a portion of that is related to those transmittal of that
debt service funding. Happy to answer any questions you might have regarding the check run

summary. This does require Board action.

On MOTION by Mr. Staley, seconded by Mr. Greenstein, the Check
Register, was approved.

iii. Balance Sheet and Income Statement
Ms. Adams: The next item in your agenda packet moving forward to section 3 starting on

page 71 are your unaudited financials through November 30th, 2021. This is moving into the
second month of your fiscal year. The first page is your balance sheet. Then moving on to page 2
and 3, this is where you start to see your actual spending versus your prorated expenses.

Mr. Staley: Question on page 2 if I could. On the landscape contract, the monthly budget
is about $38,000 or so a month?

Ms. Adams: Yeah.

Mr. Staley: After two months we spent $91,000?

Ms. Adams: Yeah. In reviewing this budget I did notice that the monthly expenses which
are detailed on, let's see. I'm just moving forward in the agenda packet. On page 85 your month-
to-month spending. I noticed that in October the landscape contract amount was $30,688, and then
in November it was $60,565. I reached out to Alan as well as our accounting. We will run detailed
expenses for that. [ wasn't sure from first glance if there were two months paid in November or if
there were some once-a-year annual expenses related to mulch and some quarterly expenses related
to annuals that may have hit the budget in November. But the budget was constructed based on

your annual contracts as well as the mulch and the annuals and there would be some eventual
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equalizing there, but yes, that's a good catch on that. I'll provide details to the Board on that answer
to that question.

Mr. Staley: Then on page 3 on the O&M, when we budget these items, we budget them in
terms of the nature of the item. But I see here when we start booking some actuals, we've got a
line called capital outlay which I think is just a deposit for the playground and the fitness station.
I'm just curious on process, why do you call it capital outlay and not playground?

Ms. Adams: Actually, I think that that line was for items that were not otherwise identified.
So it could be contingency, it could be miscellaneous but I can get you details.

Mr. Staley: No, when we come to the O&M report itself the other one, the tracking form,
we'll talk about it then as well.

Ms. Adams: Okay.

Mr. Staley: Because they talked about it being playground at that point. Okay, I'm just
curious how it works.

Ms. Adams: Yes. Good questions there. There's a couple of things in your year-to-date
spending where the prorated and the actuals, you'll see that we're over prorated. In every case I've
looked at them, there's not a concern and we'll verify the landscaping. As you move forward
through your unaudited financials, you'll see there's debt service funds for all of the different series
of bonds and this is where we have the debt service payments that Supervisor Burman was pointing
out earlier. Residents who are in the assessment area for 2015 debt may have a different debt
service fee payment than those who live in other areas so that's how that works out. There's no
action required on your unaudited financials but happy to answer any other questions Board

members may have.

iv. Replacement and Maintenance Plan
Ms. Adams: The next item is a new item. This is your replacement and maintenance fund

tracking. This is to both track the status of certain replacement and maintenance projects as well
as to track the spending and where we are relative to the adopted budget. You may need to rotate
the view on your iPads to see.

Mr. Staley: It's tough to do.

Ms. Adams: Yeah. If anyone needs assistance, let me know.

Mr. Staley: I'll turn the screen over. No, that doesn't work either.
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Ms. Adams: There's a little view in your toolbar and you can click on that and rotate it.
Anyway, this is a new sheet that's added for tracking the status of the project as well as the
spending. Supervisor Staley did you have some comments on this or some requests to add
information?

Mr. Staley: Yeah, I sent you a note on this. I think we're getting there. I would like to see
another column, the first column. I'd like to see the first column being our actual budget which
totals I think $906,000. Because a lot of these items we budgeted for, some we didn't. But I like to
see if we had an item that we budgeted for that we're not planning to work on, now that would be
revealed by that. I'd like to see a grand total at the bottom. I'm just a finance guy I just would like
to see a grand total. Then if you notice on the gate and gatehouse improvements, the math doesn't
work, you've got 75 and 40. The same with the following category of pool furniture. It just needs
a little bit of due diligence on this. But I think we're heading in the right direction because it allows
us to say, what did we originally plan to do, what are we now doing, and how we're getting on
with those projects we've decided to do. Then specifically under the budget, we budgeted $167,000
for Seven Eagle's roof repair and I see that's now described as Seven Eagle's arbor repair. So I'm
not sure what we're doing there.

Mr. Scheerer: That's it. It should say roof.

Mr. Staley: It should say roof. Again, of all the paper we produce for the community, this
might be something of interest because it's what they're paying for. So this one I think it's going to
be something that will allow the community to say, what's the CDD doing for me?

Mr. Scheerer: We're already getting ready to do some reporting on these projects so you
may see some changes in that as well.

Ms. Adams: As soon as we get the final proposals on these, we'll have that new column
that has your re-budgeted, and then we'll start to plug in your actuals.

Mr. Staley: Obviously, some things we may decide not to do but they should still appear
on this sheet as something that was originally budgeted that's now been decided not to do, etc.

Mr. Scheerer: We just purchased a new heater so we just did that. Pool furniture is
scheduled to be delivered within the next couple of weeks. We've already brought contractors out
for pricing and start painting pools and arbors so you'll see a lot of that stuff. We're going to get
moving forward as soon as we make sure the numbers match what we budgeted.

Mr. Staley: Good.
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Ms. Adams: Sounds good. Any other comments on the replacement and maintenance plan?

D. Security Report
i. 136 Parking Violations and 0 Vehicles Towed
Ms. Adams: Victor Vargas, is Reunion's Head of security. He's joined us here in the

meeting today. On your security report you'll notice there were 136 parking violations that were
issued to vehicles improperly parked in Reunion. We also provided comprehensive data regarding
security for members under separate cover. Any questions for Victor?

Mr. Staley: I think this is the third month I've asked the question, Victor. I think we need
to really think about this. There were 136 parking violations, every single one of them was in
Encore, according to the report. There were zero parking violations in the rest of the CDD. I just
don't believe that. We're not that good in the rest of the CDD. I think there may be a reporting
issue, perhaps, but every single parking incident was Encore. You're saying that excluding Encore,
we’re basically perfect in terms of parking compliance?

Mr. Burman: No, in terms of compliance upon requests.

Mr. Staley: In terms of compliance upon request.

Mr. Vargas: Now, the difference with Encore is that the only thing we can do which is just
locating the violation. We cannot tow vehicles so if they refuse to move the vehicle, we have to do
that.

Mr. Staley: Is that a change in the way you track things because it happened and this all
started in October. In September you would have had 100 parking violations. That's great. If that's
the way it is. It's great. I won't ask the question next month.

Ms. Adams: Any other questions related to Reunion security matters?

SEVENTH ORDER OF BUSINESS Other Business

Ms. Adams: Any other business or supervisor requests?

Mr. Staley: I've got a few things if you bear with me. Again, a lot of it is education of the
owners and the community and the small things, but I've been talking to Alan about having the
monuments on the west side, just soft power washed, I think you call it, because they're getting
mold all over them and a couple of residents have pointed that out, so the next time the power
washers are on site, those monuments are going to be cleaned. My favorite subject of trash. I know

trash is an HOA matter but we've always said when trash is on the roads, it becomes an issue for
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us and we know there are one or two properties. Not many, one or two properties where we have
consistent trash violations, where there may be anywhere from five to a dozen trash cans outside
the house and on the road. Certainly, David has been a big help for this organization, but I've been
communicating as to what remedies the CDD has when a road is blocked with trash cans and trash,
and the feedback was, "We can call the sheriff." Well, we're not going to call the sheriff, not for
trash. But I think what we should do is continue as residents and owners to contact the HOA
because they will contact the property management companies and try to get it fixed as soon as
possible. But I just wanted to know we don't have any remedies, as a CDD, do we? We can't impose
any funds.

Ms. Adams: Well, I think he mentioned that this was a line-of-sight issue in this particular
case and there is a line-of-sight issue where there is otherwise not the free flow of traffic. That is
a traffic enforcement matter, but if it is related just to aesthetics this is an HOA matter.

Mr. Staley: Right. But again, if a trash can, or three or four trash cans are lying in the road,
you're not going to call the sheriff. I don't think in practice.

Ms. Adams: Not unless there's a traffic hazard. If it's a line-of-sight issue or it's creating a
traffic hazard, that would be a law enforcement matter. If it is an aesthetic issue that would be an
HOA matter.

Mr. Staley: I hear what you're saying. What I'm saying in a practical sense, we're not
recommending owners to call the sheriff for trash cans lying in the road.

Mr. Burman: In practical sense the sheriff is not showing up.

Mr. Staley: The sheriff is not showing up. Exactly. I think what my message is, and it has
been for everyone who have asked me, send the email and the photographs to David's organization.
They are responding I think quite quickly to those incidents, and I hope and I believe that the HOA
have also targeted the continuous problem homes where trash cans are lying in the streets. That's
again, to help educate people on what they should do because people sometimes don't know what
to do about it. We talked about the parking. Something for popular research in the next months. I
think there's a piece of land the CDD owns, that originally in the plans going back a long time,
there was supposed to be a road between Castle Pines and Grand Traverse. That cuts between the
fifth and the sixth holes and actually it’s a platted road. There's a piece of road that the golf course
uses to drive backwards and forwards, people used to walk on and it's fine. I'm just saying if the

CDD owns that, before someone starts dumping stuff on there and it starts to wear and get
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miserable, should we perhaps think of beautifying it a little bit? I know the home next to it has
been marketed as having this open space next door. Fine, that's what alerted me to it and maybe
with very little expense, we could put a path in there, a footpath rather than a road. A footpath and
beautify it with some easy-to-maintain shrubs or something. Anything we can do to beautify the
community, I think is money well-spent. Maybe we can all happily meet with.

Ms. Adams: Yeabh, if there's consensus on the Board to direct staff, Alan can investigate
the area and consider beautification, maybe work with Yellowstone.

Mr. Staley: Just to make sure we own it to start with, as a CDD.

Mr. Scheerer: Yeah, we're going to have some challenges with that. I know there's a tee
box right there, on the golf course.

Mr. Staley: They may do, but whether you put a path there or not, people are still walking
there.

Ms. Adams: Well, we don't want to encourage pedestrian traffic in an area that's not safe.

Mr. Staley: Fair point.

Mr. Scheerer: Like we have in Heritage Crossing. It's just a buffer area that allows
emergency access in the event of a blockage. I think that's what that road is intended for, because
we have those in Sandy Ridge, we have them in Heritage Crossing, we have them in Palmilla
Court.

Mr. Staley: I'd love to understand, is it something we can beautify with some bushes to get
the path or is it something we have to leave open as an emergency road?

Mr. Boyd: This cul-de-sac exceeded the length of a dead-end cul-de-sac street so what that
does and there's a couple of other places in Reunion that are similar, but it provides an emergency
access route for fire trucks and ambulances to get in or out. If there's a tree or some other reason
the road is blocked, this is an alternative unpaved but stabilized route for emergency vehicles.
That's the purpose. But the CDD doesn't own it.

Mr. Staley: That means we can't plant any trees or bushes there.

Mr. Boyd: There is a driving path that you can't obstruct. You need a 20-foot clear driving
path. That's the key.

Mr. Staley: I was just curious because any opportunity we have to improve the visibility in

the communities is worth looking at.
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Mr. Boyd: I would say you're wise to keep an eye on it and make sure homeowners who
are adjacent to it aren't planting trees and starting to take use as their own.

Mr. Staley: To be honest, I thought it was part of the golf course. Part of Kingwood
property. To be honest.

Mr. Scheerer: There's also some lines in that area. David and I researched. We couldn’t do
it because of the gas line that runs there.

Mr. Staley: Okay. That's clear. I think that's it.

EIGHTH ORDER OF BUSINESS Supervisor’s Requests

Ms. Adams: Any other business or supervisor requests?

NINTH ORDER OF BUSINESS Next Meeting Date.
Ms. Adams: Your next meeting is February 10th.

TENTH ORDER OF BUSINESS Adjournment

There being no further business, Ms. Adams asked for a motion to adjourn.

On MOTION by Mr. Mancke, seconded by Mr. Greenstein, with all
in favor, the meeting was adjourned.

Secretary/Assistant Secretary Chairman/Vice Chairman
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5.0

RULES OF THE

REUNION WEST COMMUNITY DEVELOPMENT DISTRICT

CHAPTER V

PARKING AND TOWING RULES

Adopted August 13, 2020 (Resolution 2020-04)
Revised April 8, 2021 (Resolution 2021-06)

Parking and Towing. The rules and regulations of this Chapter V are hereby adopted
by the Reunion West Community Development District (the "District™) and shall be
referred to as the "District Parking and Towing Rules."

5.1

5.2

53

Applicability. The District Parking and Towing Rules shall be applicable on,
over, or within those (a) designated paved parking or stalls owned by or dedicated
to the District (the "Parking Areas"), (b) District rights-of-way, including but not
limited to the roads, streets, thoroughfares, swales, and sidewalks owned by or
dedicated to the District or which the District is responsible for maintaining (the
"District Right-of -Way"), as generally depicted on the parking and towing maps
shown in Appendix 5.0 (the “Parking and Towing Maps™), which is attached to
these Rules and is specifically made a part hereof, as well as (c) any other
property owned by or which the District is responsible for maintaining. For
purposes of these District Parking and Towing Rules, "vehicle" shall include any
self-propelled vehicle or motorized means of transport.

District Parking Lots or Areas. Non-commercial vehicles not otherwise
prohibited from parking on District Right-of-Way or Parking Areas are permitted
to park within designated District parking lots or parking areas, which includes
the Heritage Crossing Clubhouse parking lot and Parking Areas throughout the
community on District property. Parking within the Heritage Crossing Clubhouse
parking lot shall be on a first come, first served basis for individuals utilizing the
Heritage Crossing Clubhouse during Heritage Crossing Clubhouse operating
hours. No trailers shall be parked in the Heritage Crossing Clubhouse parking lot
or any of the defined Parking Areas of the District. Should the trailer be attached
or hooked up to a vehicle and parked in violation of these Rules, the trailer and the
vehicle are each subject to towing.

On-Street Parking,

5.3.1 On-street parking in the District is limited to one designated side of the
street in those areas as marked in the District Parking and Towing Maps attached
hereto as Appendix 5.0, parking in the non-designated side of the street shall be
prohibited, in addition the following prohibitions apply through the District:



(@)  Guests and visitors shall follow all parking rules and regulations,
including those of Osceola County and the State of Florida. The Board of
Supervisors may grant temporary exceptions when it deems appropriate.

(b)  Commercial vehicles (which for purposes of this provision are defined
as vehicles not designed and used for normal personal/family transportation,
vehicles with work racks, tool racks and/or visible equipment, and/or vehicles
bearing lettering, graphics, contact information, logos, advertising and/or any
other commercial insignia), limousines, lawn maintenance vehicles,
construction vehicles, trailers of any kind, vehicles for hire, or vehicles used
in business of or for the purpose of transporting goods, equipment, passengers
and the like, or any trucks or vans which are larger than one ton, or any dual-
wheel trucks shall not be parked on, over, or within the District Right-of-Way
or any District parking lots or Parking Areas, except during the period of
delivery or the provision of services to the adjacent residential unit(s). Such
vehicles temporarily parked in accordance with this section shall be fully
parked on a paved surface designed for parking or vehicular travel. No
portion of the vehicle shall be parked on, over, or within a landscaped or
grassed surface of the District, including but not limited to the swale.

(c¢) Recreational vehicles, including campers, mobile homes and motor
homes, regardless of size, all-terrain vehicles (ATVs or ATCs), go-carts,
motorcycles, mini- motorcycles, mopeds, unregistered vehicles, boats, and
trailers of any type, are prohibited at all times from parking or being parked
on, over, or within any portion of the District Right-of-Way or District
parking lots or Parking Areas; however, recreational vehicles may be
temporarily parked in said areas for no more than eight (8) hours for the
purposes of loading and unloading only.

(d) Golf carts are prohibited at all times from parking or being parked on,
over, or within any portion of the District Right-of-Way or District parking
lots or Parking Areas. Golf carts being utilized at the time for the purposes of
maintenance of properties within the boundaries of the District and which are
owned and operated by the District, a homeowners or property owners’
association, or an agent thereof, are exempt from this provision between the
hours of 6:00A.M. and 8:00P.M. of the same day.

(e) Individuals working in the District may park within the areas actively
under construction in the Distri¢t as specifically permitted by the District
Manager or his/her designee.

5.3.2  No portion of any vehicle shall be parked on the District Right-of-Way for
any period of time within twenty (20") feet of any District mailbox kiosk within the
District, unless parked within a designated District parking stall in accordance with
Section 5.2 above. No portion of any vehicle shall be parked on the District Right-
of-Way in a manner that blocks access to any mailboxes.
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5.33 No vehicle bearing a "For Sale" or similar sign shall be parked on, over, or
within the District Right-of-Way or any District parking lot or Parking Area.

534 Vehicles temporarily parked in accordance with Section 5.3.1 above shall not
park in any manner which has the effect of disrupting the normal flow of traffic, which
would block the ingress or egress of trucks, public service vehicles, and emergency
vehicles, which would require other vehicles to leave the paved surface of the District
Rights-of-Way to pass, or which would result in a vehicle being parked in a portion
of more than one parking stall of a District Parking Area. In addition, vehicles
temporarily parked in accordance with Section 5.3.1 above:

@ Shall not park facing the wrong direction on the street.
() Shall not park in any manner that blocks access to a driveway.
© Shall not park in any manner that blocks a sidewalk.

(6] Shall not park with tires on the grass, as this may cause damage to the
District’s irrigation.
®© Shall not park within thirty (30°) feet of the approach to a stop sign.

5.3.5 Any vehicle that cannot operate on its own power is prohibited from being
parked on, over, or within the District Right-of-Way or any District parking lot or
Parking Area and shall immediately be removed.

5.3.6 No vehicle bearing an expired registration, missing license plate, or a license
plate that fails to match the vehicle registration shall be parked on, over, or within
the District Rights-of-Way or any District parking lot or Parking Area.

53.7 It is a violation of the District Parking and Towing Rules for a vehicle
otherwise lawfully parked on, over, or within the District Rights-of-Way or any
District parking lot or Parking Area to be covered or partially covered with a tarpaulin
or other type of vehicle cover. No vehicle parked on, over, or within the District
Rights-of-Way or any District parking lot or Parking Area shall be used as a domicile
or residence either temporarily or permanently.

Parking in Other Areas of the District. Parking of any vehicle or trailer, including but

not limited to those referenced in Section 5.3.1 above, is strictly prohibited on or within all
non-paved District property, including but not limited to, landscaped or grassed areas within
or adjacent to any District Right-of-Way. This prohibition shall remain in effect twenty-four
(24) hours per day, seven (7) days per week.

5.5

Enforcement

5.5.1 Towing. Any vehicle parked in violation of the District Parking and Towing
Rules may be towed at the vehicle owner's expense by a towing contractor approved
by the District Board of Supervisors pursuant to Section 715.07, Florida Statutes.
Vehicles Nothing herein shall be interpreted to prevent the District from issuing
warnings or from implementing an administrative grace period.



5.5.2 Suspension and Termination of Privileges. A resident’s privileges at any or
all District Amenity Facilities may be subject to various lengths of suspension or
termination by the Board of Supervisors due to violations of these rules.

5.6  Suspension of Rules. The enforcement of the District Parking and Towing Rules may
be suspended in whole or in part for specified periods of time, as determined by resolution
of the Board of Supervisors of the District. In addition, the enforcement of the District
Parking and Towing Rules may be suspended during emergency situations at the discretion
of the District Manager.

5.7  Damage to District Property. Should the parking of any vehicle on, over, or within
the District Rights-of-Way, District parking lots or Parking Areas, or District Property, or
any portion thereof, even if on a temporary basis, cause damage to District infrastructure,
landscaping or other improvement, the owner and driver of the vehicle causing such damage
shall be responsible to fully reimburse the District to repair or replace such improvement.
Damage includes, but is not limited to, staining caused by fluid leaking onto District parking
areas. The decision on whether to repair or replace a damaged improvement shall be at the
discretion of the District.

58 Vehicle Repairs. No vehicle maintenance or repair shall be performed on, over, or
within any portion of the District Rights-of-Way, District parking lot or Parking Area, or
District property. No vehicles shall be stored, even temporarily, on blocks on, within, or over
the District Rights-of-Way, District parking lots or Parking Areas, or District Property.

5.9  Other Traffic and Parking Regulations. Nothing in these District Parking and Towing
Rules shall prohibit local law enforcement from enforcing the laws that are a part of the State
Uniform Traffic Control Law, Chapter 316, Florida Statutes, or any other local or state law,
rule or ordinance pertaining to vehicular traffic or parking enforcement.

Effective : August 13, 2020



Appendix 5.0

District Parking and Towing Maps

[ATTACHED ON FOLLOWING PAGE(S)]
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SECTION 1



Reunion East CDD

Date
Assigned

Action Item

Assigned To

Status

Comments

3/14/11

Irrigation Turnover

Kingwood/
Carpenter

In Process

Kingwood provided a proposal
document which is under legal review
in 2021. Comments went back to
Kingwood.

2/13/20

Access to Reunion
Village/Davenport Creek Bridge

Adams/Scheerer/Boyd

In Process

Proposed design sent to BOS
01.13.2022. Staff to gather costs for
site work and gate
construction/installation costs for
discussion. Meeting scheduled with
ACT 02.08.2022.

7/13/21

Functional Fitness Center at
Seven Eagles

Adams/Scheerer

In Process

Room refurbishment completed.
Functional Fitness Center Equipment
is in process with LifeFitness.
Estimated shipping March 2022. Staff
is working on streamlining procedures
for scheduling and collecting rental
fees with Reunion Resort. Other
transition still items in process:
sighage updates.

9/10/20

Secure Pool Access Gates

Scheerer

In Process

A proposal for Carriage Pointe was
approved 10.14.2021. The
installation agreement is completed.
Operations staff met with vendor to
review scope and a lock was provided
to the vendor for the fabrication
process. The gate is currently in
fabrication and should be installed by
March. Four other pool gates are
pending.

1/14/21

Discontinue Maintenance on
South Side of CR 532 RECDD

Carpenter/Adams

Reunion CDDS Action Item List

In Process

District Counsel prepared a proposed
amendment to Interlocal agreement
with OC which was approved by BOS
08.12.2021. The proposal has been
sent to the County for review. District
Counsel to determine if maintenance
can stop immediately while further
information from County is pending.
the County will advise if landscape
improvements should be uninstalled.
The Landscape Maintenance
Agreement with Yellowstone will need
modification. The irrigation will need
to be capped.




Date
Assigned

Action Item

Assigned To

Status

Comments

4/8/21

Duke Street Lights

Adams/Scheerer

Completed
(Tentative)

Duke confirming all work orders are
completed.

9/9/21

Security Improvements at
Carriage Point

In Process

BOS approved Envera proposal for
remote monitored gate, rapid arms
and security cameras at BOS Meeting
09.09.2021. Staff working with current
RE security provider (ACT) for access
controls proposal. Agreement with
Envera has been completed and is
pending execution.

9/9/21

Parking Rules for Carriage
Pointe and Reunion Village

Scheerer/Adams/Trucco

In Process

New parking maps approved by BOS
and amended Rule adopted
11.11.2021. Final map received to
complete Rules and to amend
agreements with security and towing.
Signage approved by BOS
12.09.2021. Signs should be installed
by the end of February.
Communication (door to door letters)
pending (will coordinate with Reunion
POA/Security). Security agreement
and towing agreement need
amendment.

Reunion West CDD

Meeting
Assigned

Action Iltem

Assigned To

Status

Comments

11/12/20

Development of Recreational
Parcels on Grand Traverse
Parkway & Valhalla Terr.

Boyd/Scheerer

In Process

Design/installation proposal for
playground and outdoor fithess center
approved 10.14.2021. Playtopia
agreement executed and the
equipment is in design phase eith
delivery tentative for May 2022.
Permitting, Sidewalks, concrete work,
landscape design/installation, and
fencing to be addressed by District
Engineer and Operations Manager.

2/11/21

Refunding Series 2004-1 Special
Assessment Bonds

Adams

in Process

Delegation Resolution approved
11.11.2021. Supplemental
Assessment Methodology Report to
be presented to Board 01.13.2022.
pre close scheduled 02.10.2022.
Closing scheduled for end of
February. Letter to effected residents
pending.

Reunion CDDS Action Item List




Date

Assigned Action Iltem Assigned To Status Comments
Parking Rules for Encore at Monitoring the need to implement
2/11/21 RWCDD Adams On Hold |street parking restrictions.
Location: South East at intersection of Goodman Road
and Bella Citta Boulevard Application under review as of
12.08.2021 ZMA21-0020 in review status (Parcel
Number: 282527000000600000 which is 51.02 acres
: . d 332527000000500000 which is 52.55
Monitor Elevation Deyelopment ilr:) application as of‘12.08.20‘1‘2/‘1I(f:orIS acres)
2/11/21 Nearby Reunion Adams In Process |3325273160000A0090 (19.04 acres)
County reviewed preliminary subdivision Plan (PS21-
00026) for Sinclair Road Property. consisting of 146
townhome units and three future development tracts for
commercial and multifamily development on
approximately 60.46 acres. The Project is within a
: C ial Tourist (CT) ing districtand i lly.
Monitor Proposed New B A A
1/13/22 | Development Nearby Reunion Adams In Process |and State Road 429.
Temporary MOT in place on RW
3/11/21 Sinclair Gate Boyd/Adams/Trucco | In Process |roadways,
Completed |Confirming completion with Duke
4/8/21 Duke Street Lights Adams/Scheerer (Tentative) |staff.
BOS approved installation of Ribbon
Palms 10.14.2021. Installation
Beautification of Sinclair Near Lift pending further assessment of impact
5/13/21 Station Scheerer/Yellowstone | In Process |of nearby gas line work.
Parcel 35-25-27-4881-TRAC-0020
identified as most viable. David
Determine if any property is Burman to evaluate on behalf of HOA
718121 available for dumpsters Scheerer On Hold |and communicate with stakeholders.
Monitor TECO Gas Line As of 01.07.2022, Bear's Den to
9/9/21 Installation Scheerer In Process |Guard House pending installation.
Monitor Sinclair Road Expansion
Project (1.5 Miles from Tradition
Boulevard to Bella Citta PN T N TPy
12/9/21 Boulevard) Adams In Process |cicuated BOS.

Reunion CDDS Action Item List
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Reunion West
Community Development District

Summary of Check Register

January 1, 2022 to January 31, 2022

Fund Date Check No.'s Amount |
General Fund 1/6/22 1855-1856 $ 1,484.47
1/11/22 1857 $ 7,609.43
1/12/22 1858-1863 $ 144,914.53
$ 154,008.43
Payroll an 2022
David Burman 50549 $ 184.70
Graham Staley 50550 $ 184.70
Mark Greenstein 50551 $ 184.70
$ 554.10

$ 154,562.53 |
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SECTION 3



Reunion West
Community Development District

Unaudited Financial Reporting

December 31, 2021
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ASSETS:
CASH
CUSTODY ACCOUNT
STATE BOARD OF ADMINISTRATION
DUE FROM REUNION EAST
DUE FROM R&M FUND
INVESTMENTS
SERIES 2004-1
Reserve
Revenue
General Redemption
SERIES 2015
Reserve
Revenue
Construction
SERIES 2016
Reserve
Revenue
Prepayment
Construction
SERIES 2017
Reserve
Revenue
Prepayment
SERIES 2019
Reserve
Revenue
Construction

TOTAL ASSETS

LIABILITIES:

ACCOUNTS PAYABLE

DUE TO REUNION EAST

DUE TO DEVELOPER

EUND EQUITY;

FUND BALANCES:
ASSIGNED
UNASSIGNED
RESTRICTED FOR DEBT 2004-1
RESTRICTED FOR DEBT 2015
RESTRICTED FOR DEBT 2016
RESTRICTED FOR DEBT 2017
RESTRICTED FOR DEBT 2019
RESTRICTED FOR CAP, PRQJ. 2015
RESTRICTED FOR CAP. PROJ. 2016
RESTRICTED FOR CAP. PRO), 2017
RESTRICTED FOR CAP. PRO). 2015

TOTAL UABILITIES & FUND EQUITY
& OTHER CREDITS

Reunion West

COMMUNITY DEVELOPMENT DISTRICT

COMBINED BALANCE SHEET
December 31, 2021

Replacement Debt Capital {Memorandum Only}
I & Mal Service Projects 2022

$1,769,392 $122,776 - — $1,852,168
$2,872 - — $2,872
$755,605 — - $755,605
$53,129 $29,549 - $82,679
$1,611 - -— $1,611
- - $665,236 -— $665,236
- .- $1,320,028 $1,320,028
- -— $394 $394
— — $163,441 $163,441
- - $342,280 $342,280
e - $5 $5
— - $275,223 - $275,223
- - $491,685 -— $491,685
— — $23 - $23
— — - 867 $67
- - $254,645 $254,645
- - $450,827 $450,827
- - $2,480 $2,480
- - $326,490 $326,490
— - $358,773 $358,773
- — - $89,312 $89,312
$1,827,006 $907,930 $4,651,525 $89,385 $7,475,845
$2,562 — — $2,562
$255,587 $11,046 - $266,633
$2,883 -— - $2,883
— $896,884 - $896;884
$1,565,973 - - $1,565,973
e $1,985,658 -— $1,985,658
- $505,720 — $505,720
- -— $766,932 - $766,932
- - $707,953 $707,953
- $685,263 $685,263
- - -- $5 $5
- - - $67 $67
- - $0 $o
- - $89,312 489,312
$1,8272,006 $907,930 $4,651,525 $89,385 $7,475,845




REVENUES;

Spedial Assessments - Tax Collectar
nterest

TOTAL REVENUES

ADMINISTRATIVE:

SuperviorFees

FICA

Engineering

Attomey

Trustee Fee
Dbsemination
Arbitrage

Collection Agent
Property Appraserfee
Annua) Audit
Management Fees
Information Technology
Wekbshte Malntenance
Telephone

Postage

Printing & Binding
Insuranee

Legal Advertising
Other Curvent Charges
Office Supplies

Travel Per Dlem

Dues, Licenses & Subscriptions.

TOTALADMINISTRATIVE

TAAINTENAN 548 RED EXPENSES:

Fleld Management
Management Services Agreement
Facliity Lease Agreement
Telephone

Electric

Water & Sewer

Gas

Fooland Fountain Maintenance
Environmental

Property Insurance

Imigation Repairs

Landscape Contract

Landscape Contingency

‘Gate and Gatehouse Expenses
Roadways/Sidewalks

Lighting

Bullding Repalrs & Maintenance
Pressure Washing

Repalrs & Maintenance
Signage

Seanlty

Parking Violation Tags

GLES:

Electric

Water & Sewer

Gas

Telephone/Emergency Poot Phone
Contract Cleaning

Landscape Contract

Landscape Contingency

Pool Maintenance

Lighting

Fitness Center Repalrs & Malntenance
Operating Suppties

Pest Control

Repaks & Maintenance

MAINTENANCE-DIRECT EXPENSES:
{migation System O perations
Contingency

Transfer Out-R&M Fund

TOTAL MAINTENANCE
TOTALEXPENDITURES

EXCESS REVENUES {(EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion West
COMMUNITY DEVELOPMENT DISTRICT

General Fund
of & di
For The Period Ending December 31, 2021
ADOPTED PRORATED BUDGET ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$1,764,307 $1,358,642 $1,358,642 0
$0 50 so so
I 51,764,307 $1,358,642 $1,358,642 S0 |
$12,000 $3,000 $2,200 $800
$918 $230 $168 61
$8,000 $2,000 $1477 §523
520,000 $5,000 $2,590 $2410
$21,000 s so 0
$10000 $2,500 $2,500 S0
$2400 0 so0 s
$§7500 $7,500 $7,500 S0
$500 s0 s0 0
§7300 s0 so o
$a4274 $11,069 511,069 $0
$1400 $350 $350 (s0}
$800 $200 $200 (50}
$300 $75 $0 575
$1,500 $ars $s4 s321
$1,600 5400 $420 520
$10,150 $10,150 89513 $637
$5000 $1,250 $193 $1058
$350 88 $283 {5195}
$300 575 $46 $29
$600 $150 0 $150
$175 $175 5175 s0
[ $156057 544,586 $38,736 §5850
$33,625 $8,406 58406 s
19,195 $4,799 $5.728 ($929)
$3218 $805 $3.201 {52,335)
$6,143 $1536 51,649 (s119)
$318465 §79,616 $58,395 s21221
537800 59,450 $6,582 $2868
$36,383 $9,096 $5,147 $3949
$106313 s255m $32,.389 ($5811)
$10798 $3,700 $1,132 $1568
$25988 §25,988 2899 (53.003)
$7.678 $1519 §652 $1267
$451,184 $112,79 $133861 (521,065)
$23625 L] $5.906
$15,120 %3,780 $4,189 {$409)
$23,625 $5,906 2,002 $3815
$4,725 $1,181 s $1a8
$11813 $2.953 so $2953
$16538 54,135 $11,022 (56387)
$9450 §2,362 $2.1%0 $112
$11813 $2953 87 $2866
$66,150 516538 $16,450 $38
$236 $59 so $59
$13081 $3260 $1.592 $1661
$6,163 $1541 $979 $612
$7.655 $1914 4867 $1047
5165 sa1 so sa1
$24,290 $6,073 $7.250 {51,178)
$8,505 S0 $3.294 {$3.298)
$2,363 $591 s0 $591
$16443 so $6,182 156,182)
5708 so so sa
$709 so s118 ($118)
$5906 0 sa S0
$198 $0 %0 $0
$2835 S0 $125 {5125
520000 §5,000 $o $5,000
s so $0 s0
$250377 $100,000 $100,000 0
I $1,608,240 $487,881 $442,506 $5,355 |
— L
I $1,764,307 $492,466 $481.261 $11,205 |
| $0 $877.381 |
| 30 $688,592 ]
[ £ $1565973 ]




Reunion West

COMMUNITY DEVELOPMENT DISTRICT

Replacement & Maintenarce Fund

Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:
Transfer In $259,377 $100,000 $100,000 $0
Interest $750 $188 $217 $29
TOTAL REVENUES | $260,127 $100,188 - $100,217 $29 |
EXPENDITURES:
Contingency $100 $25 $118 ($93)
Building Improvements $114,109 $28,527 S0 $28,527
Fountain Improvements $4,725 $1,181 50 $1,181
Gate/Gatehouse Improvements $46,305 $11,576 $952 $10,624
Landscape Improvements $23,625 $5,906 ] $5,906
Irrigation Improvemnts $11,813 $2,953 S0 $2,953
Lighting Improvements $2,363 $591 S0 $591
Manument Impovements $4,725 $1,181 S0 $1,181
Pool Furniture $11,813 $2,953 $6,078 ($3,125)
Pool Repair & Replacements $24,570 $6,143 $0 $6,143
Roadways/Sidewalks Improvements $23,625 $5,906 $1,784 $4,123
Signage 430,713 $7,678 $0 $7,678
Capital Outlay $118,125 $29,531 528,437 $1,095
SEVEN EAGLES:
Building Improvements S0 S0 S0 S0
Gate/Gatehouse Improvements $2,363 $591 S0 $591
Landscape Improvements $2,363 $591 $0 $591
Pool Fumiture $7,088 $1,772 S0 $1,772
Pool Repair & Replacements $0 $0 $0 $0
TOTAL EXPENDITURES | $428422 $107,105 $37,368 $69,737 |
EXCESS REVENUES (EXPENDITURES) I ($168,295) $62,848 ]
FUND BALANCE - Beginning | $861,572 $834,036 |
FUND BALANCE - Ending | $693,278 $896,884 |




REVENUES:

Special Assessments - Tax Collector
Interest

TOTAL REVENUES

EXPENDITURES:

Interest Expense 11/01
Principal Expense 05/01
Interest Expense 05/01
TOTALEXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion West

COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2004-1

Statement of Revenues & Expenditures

ForThe Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$1,336,719 $1,029,991 $1,029,991 50
$100 $25 540 515
| $1,336,819 $1,030,016 $1,030,031 $15 |
$405,938 $405,938 $405,938 50
$540,000 $0 S0 $0
$405,938 S0 50 $0
| $1,351,875 $405,938 $405,938 50 |
| (515,056) $624,003 |
| $682,704 $1,361,564 |
| $667,648 $1,985,658 |




Reunion West
COMMUNITY DEVELOPMENT DISTRICT
Debt Service Fund
Series 2015

Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
REVENUES:
Special Assessments Tax Collector $326,875 $252,053 $252,053 ]
Interest $0 $0 96 $6
TOTAL REVENUES | $326,875 $252,053 $252,060 $6 |
EXPENDITURES:
Interest Expense 11/01 $83,163 $83,163 $83,163 $0
Principal Expense 05/01 $160,000 S0 $0 $0
Interest Expense 05/01 $83,163 S0 $0 $0
TOTALEXPENDITURES | $326,325 $83,163 $83,163 S0 |
EXCESS REVENUES (EXPENDITURES) | $550 $168,897 |
FUND BALANCE - Beginning | 5170957 $336,823 ]
FUND BALANCE - Ending | $171,507 $505,720 |




REVENUES:

Special Assessments - Tax Collector
Interest

TOTAL REVENUES

EXPENDITURES:

Interest Expense 11/01
Principal Expense 11/01
Interest Expense 05/01

TOTALEXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion West

COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2016

Statement of Revenues & Expenditures

For The Period Ending December 31,2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$538,024 $414871 $414,871 $0
$0 $0 s11 S11
$538,024 5414871 $414,882 $11 |
$188,516 $188,516 $188,516 $0
$160,000 $160,000 $160,000 $0
$185,016 $0 S0 $0
$533,531 $348,516 $348,516 50 |
$4,493 $66,366 |
$421,379 $700,565 ]
$425.872 $766,932 |




REVENUES:

Special Assessments - Tax Collector
Interest

TOTAL REVENUES

EXPENDITURES:

Interest Expense 11/01
Principal Expense 11/01
Interest Expense 05/01

TOTAL EXPENDITURES
EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion West

COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2017

Statement of Revenues & Expenditures

For The Period Ending December 31,2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

$503,509 $388,256 $388,256 $0

$200 $50 " %10 ($40)

$503,709 $388,306 $388,267 ($40)|
$176,388 $176,388 $176,388 $0
$145,000 $145,000 $145,000 $0
$173,850 S0 $0 $0

$495,238 $321,388 $321,388 $0 |

$8472 $66,879 |

$382,105 $641,074 |

$390,577 $707,953 |




REVENUES:

Special Assessments - Tax Collector
Interest

TOTAL REVENUES

EXPENDITURES:

Interest Expense 11/01
Principal Expense 05/01
Interest Expense 05/01

TOTAL EXPENDITURES

Transfer [n/(Out)

TOTALOTHER

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion West

COMMUNITY DEVELOPMENT DISTRICT

Debt Service Fund
Series 2012
Statement of Revenues & Expenditures

For The Pericd Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$438,505 $338,129 $338,129 $0
so $o0 $9 $9
$438,505 $338,129 $338,138 $9 |
$155,494 $155,494 $155,494 $0
$125,000 $0 $0 $0
$155,494 $0 $0 50
$435,988 $155,494 5$155,494 50 |
s0 $0 ($10) $10
$0 $0 (510) $10 |
$2,518 5182,635 |
$172,892 $502,628 |
$175,410 $685,263 |




REVENUES:

Interest

TOTAL REVENUES

EXPENDITURES:

Capital Outlay

TOTALEXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects Fund
Series 2015

Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

$0 $0 $0 $0
$0 $0 $0 $0 |
$0 $0 $0 so
$0 $0 $0 $0 |
$0 $0 |
S0 $5 |
$0 $5 |




REVENUES:

Interest

TOTAL REVENUES

EXPENDITURES:

Capital Outlay - Construction

TOTAL EXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects Fund
Series 2016

Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

$0 S0 $0 S0

| $0 $0 $0 $0 |
$0 $0 $0 $0

50 $0 50 $0 |

30 $0 |

50 $67 |

$0 $67 |




REVENUES:

Interest

TOTAL REVENUES

EXPENDITURES:

Capital Qutlay - Construction

TOTALEXPENDITURES

EXCESS REVENUES (EXPENDITURES)

FUND BALANCE - Beginning

FUND BALANCE - Ending

Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects Fund
Series 2017

Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE
$0 %0 S0 S0
$0 $0 $0 $0 |
$0 $0 $0 $0
$0 $0 $0 $o |
$0 $0 |
$0 $0 |
$0 $0 |

11



Reunion West
COMMUNITY DEVELOPMENT DISTRICT

Capital Projects Fund
Series 2019

Statement of Revenues & Expenditures
For The Period Ending December 31, 2021

ADOPTED PRORATED ACTUAL
BUDGET THRU 12/31/21 THRU 12/31/21 VARIANCE

REVENUES:
Interest $0 $0 $2 §2
TOTAL REVENUES | 0 $0 $2 $2 |
EXPENDITURES:
Capital Outlay - Construction $0 S0 1] S0
TOTAL EXPENDITURES | $0 $0 $0 $0 |
Transfer In/(Out) $0 $0 $10 $10
TOTAL OTHER i $0 $0 $10 $10 |
EXCESS REVENUES (EXPENDITURES) | $0 $12 |
FUND BALANCE - Beginning I $0 $89,301 |
FUND BALANCE - Ending { $0 $89,312 |

12
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Reunion West

COMMUNITY DEVELOPMENT DISTRICT
LONG TERM DEBT REPORT

SERIES 2004-1, SPECIAL ASSESSMENT BONDS

INTEREST RATES: 6.250%

MATURITY DATE: 5/1/2036

RESERVE FUND REQUIREMENT $665,236

RESERVE FUND BALANCE $665,236

BONDS OUTSTANDING - 09/30,/20 $13,495,000
LESS: PRINCIPAL PAYMENT 05/01/21 ($505,000)
CURRENT BONDS OUTSTANDING $12,990,000

ASSESSMENT AREA TWO - PHASE ONE

SERIES 2015, SPECIAL ASSESSMENT REFUNDING AND IMPROVEMENT BONDS

INTEREST RATES: : 3.500%, 4.250%, 5.000%
MATURITY DATE: 5/1/2036
RESERVE FUND REQUIREMENT $163,438
RESERVE FUND BALANCE $163,441
BONDS OUTSTANDING -9 /30/20 $3,585,000
LESS: PRINCIPAL PAYMENT 05/01/21 (155,000}
CURRENT BONDS OUTSTANDING $3,430,000

SERIES 2016, SPECIAL ASSESSMENT BONDS

ASSESSMENT AREA THREE PROJECT

INTEREST RATES: 3.625%, 4.375%, 5.000%
MATURITY DATE: 11/1/2046
RESERVE FUND REQUIREMENT $274,875
RESERVE FUND BALANCE $275,223
BONDS OUTSTANDING -9/30/20 $7,880,000
LESS: PRINCIPAL PAYMENT 11/1/20 ($155,000)
LESS: PRINCIPAL PAYMENT 11/1/21 ($160,000}
CURRENT BONDS OUTSTANDING $7,565,000

SERIES 2017, SPECIAL ASSESSMENT BONDS

ASSESSMENT AREA FOUR PROJECT

INTEREST RATES: 3.500%, 4.250%, 4.750%, 5.000%
MATURITY DATE: 11/1/2047
RESERVE FUND REQUIREMENT $254,625
RESERVE FUND BALANCE $254,645
BONDS OUTSTANDING -9/30/20 $7,575,000
LESS: PRINCIPAL PAYMENT 11/1/20 ($145,000)
LESS: PRINCIPAL PAYMENT 11/1/21 ($145,000)
CURRENT BONDS OUTSTANDING $7,285,000

SERIES 2019, SPECIAL ASSESSMENT BONDS

ASSESSMENT AREA FIVE PROJECT

INTEREST RATES: 3.750%, 4.000%, 4.500%, 4.625%
MATURITY DATE: 5/1/2050
RESERVE FUND REQUIREMENT $326,484
RESERVE FUND BALANCE $326,490
BONDS OUTSTANDING - 9/30/20 $7,095,000
LESS: PRINCIPAL PAYMENT 05/01/21 ($120,000)
CURRENT BONDS OUTSTANDING $6,975,000

15




9l

86'72h'900°y S SE'GET'8GE S 6FTOETIF S bS'S6b'6Er § LT'V10°297 § SL'9ZT'TE0TS Z9'S8T'6eb'T § | R6°CZH'900TS - $ EL€9L'T8 § T8'TIL'99TS 25'868'vSeY § sjel0)
- s - $ - $ - $ - $ - s - sl - s - $ - s - $ - $

- § - $ - $ - $ - s - 5 - sl - s - s - s - s - $

- s - $ - s - $ - $ - s - S $ - s - s - s - H

- s - $ - $ - $ - $ - s - sl - $ - $ - $ - $ - $

- s - $ - $ - $ - $ - $ - $| - $ - $ - s - s - $

- $ - $ - $ - s - s - s - S| - s - s - s - s - H

- s - s - $ - s - $ - 5 - sl - s - $ - s - s - $

- $ - s - $ - $ - $ - s - S s - $ - s - $ - $

- $ - $ - $ - $ - $ - $ - sl - s - $ - § - $ - $

- $ - s - $ - s - $ - s - sl - s - s - s - s - $

- $ - 5 - s - s - $ - s - s - s - $ - s - s - s

- $ - 5 - $ - $ - s - § - s| - s - $ - s - s - $

- $ - $ - $ - § - $ - $ - ] - $ - $ - $ - s - $

- $ - $ - $ - s - $ - $ - sl - 5 - $ - § - s - $
E6TOP'IT  § LLHT0T $ 69'9LT'T $ SELSTT S 06'€9L $ 65TZT'E  § LTV s|eetorir § - $ TE'EET S Y198 § 65°LS0TT $  HOW zz/ot/T
IP8TO'STZ ¢ 6GU'SYO'ST  § 65'898'TZ  § VOL9E'ET  § SE96T'PT  § SBEWIO'SS § zLsTs'9L  § | Lvsi0EIT § 0 - § TELEY § SLTUU'S § vSes0WIT  §  HOV €z/ot/T
TTLS9'0TE  $ OLvLL'LT  § ETTEB'IE  $ GEBLOPE $ ETVOLOT $ LSOV § TETO9TIT ¢ | TTLS90IE § - $ E66EE'9 § 9S'E08'TT § OLV08'BIE § HOV 1Z/TL/TT
¥2'0TL'E S L9'TEE $ 86T8E S LT'80F S 86IFT $ SEETOT  $ 699EET s|eeozLe ¢ - S PE'SL § ET'Y S T6EP8E S HW 12/6/T1
0B'698'8EL'T § PU'ZLBYYT 5§ TEELT'IBZ $§ ERLVVO0E § €TOESTOT $ 8LSIESHL § I0'vee's8s  $ | 08'698'8€LCS - $ O0£'668'SS § LOOSY'OTTS LI'STZ'TIET $§  HOV 12/8/TT
66'0LZ'0E $ ZW90L'C $ vozoT'e $ 99°0zE'e $ ob10T  § ETvbl'e §  69'tL80T ¢ |es0z'os 5 - $ BLLI9 § CETEY'T $§ 60°0TSTLE S H 12/9z/11
VLETY'B69 $ OVEMPZ9  $ SS00L'TL ¢ TSSIS9L  § ESLPS9Y  § BLIITOST § T6P060ST  $ | pLETY'BE9 § 0 - $ PSESTYT  § VUSe9sT § ISTLETRL  §  HOV 1Z/22/11

%001 %b6'8 %LT0T %L6°0T %99'9 %ET'LT %Z6°SE PaA(aIRYy 3woau| Pled sapjeusd PaAaI3Y @ pan@Isy

jeiol punj sA§1qag pung sas j=q pun 2a€ =g punj dAS iged pund dASiqeQ pung jeJauan Y 19N Sugjssjuio) \ 10 aaeq

6102 102 9102 §10C T-¥002 §5019
20S'8EY $  6OS'E0S $ tvzo'ges § SI8'9zE $ ObL'SEE'T ¢ TS6TOLT ¢ T09V06'v § SWAWSSIsSYIaN
z6v'9gy $ 8PI'SES $ 99ETUS $ GELLVE $ 000'TZV'T $ 9TVVLS'T  $ (099LIZ'S § SWIBWSSAssy Ss0iD
HOLII3TI0) XVL

220ZAd -~ S1dI303Y ANINSSISSY TYDIJS

1INLSIA INFNEOTINIA ALINNWINOD
1S3M NOINNIY



SECTION 4



Reunion East and West R&M

FY2022 Projects Estimated RE 53% RW 47% Budget Actual Cost Estimated
Cost Amount Date
Building Improvements
Main Guardhouse Structure & Portico - Pressure Wash, Paint, Stucco $9,245) $4,900 $4,345) Apr-22
Spine Rd Structure & Portico - Pressure Wash, Paint, Stucco $8,450 $4,479 $3,972 Apr-22
Carriage Pointe Pool - Pressure Wash, Paint, Stucco $7,895) $4,184 $3,711 Apr-22
Heritage Pool "A" - Pressure Wash, Paint, Stucco $8,245) $4,370 $3,875) Apr-22
Heritage Pool "B" - Pressure Wash, Paint, Stucco $8,245) $4,370 $3,875) Apr-22
Homestead Pool - Pressure Wash, Paint Stucco $7,895) $4,184 $3,711 Apr-22
Repair/Rebuild Two Roadway Arbors $9,390 $4,977 $4,413 May-22
Seven Eagles Roof Replacement $167,000 $88,510 $78,490 Jun-22
Homestead Pool Pavilion Roof Repairs $15,000 $7,950 $7,050 Oct-21
Seven Eagles Functional Fitness Center $26,000 $13,780 $12,220
$267,365 $141,703 $125,662| $ 241,500
Gate/Gatehouse Improvements
Upgrade Access Control System for Reunion Resort/Reunion Village Gate $75,485) $40,007 $35,478 TBD
Upgrade Access Control for Carriage Pointe $40,000 $21,200 $18,800 Jun-22
$115,485 $61,207 $54,278| $ 100,000
Pool Fumiture
30 Sling Chaise Lounge/16 Sling Dining Chairs/4 - 48" Tables at Terraces Pool $13,032 $6,907 $6,125| $ 13,032.00 Mar-22
$13,032 $6,907 $6,125| $ 25,000
Pool Repair & Replacement
Heritage Crossing A Wading Pool Resurfacing $5,295) $2,806 $2,489 Mar-22
Heritage Crossing B Pool Resurfacing $30,882 $16,367 $14,515] Mar-22
3 Pool Heaters - $4,945 per Heater $14,835] $7,863 $6,972 TBD
Pool Gates (5) $37,500 $19,875 $17,625
$88,512 $46,911 $41,601| $ 50,000
Signage
No Parking Signs $60,800 $32,224 $28,576 TBD
$60,800 $32,224 $28,576| $ 65,000
Capital Outlay
Grand Traverse Parkway Playground $142,000 $75,260 $66,740 May-22
Grand Traverse Parkway Outdoor Fitness Area $107,000 $56,710 $50,290 May-22
$249,000 $131,970 $117,030] $ 250,000
Landscape Improvements
Ribbon Palms $ 50,000
Fountain Improvements $ 10,000
Monument Improvements $ 10,000
Lighting Improvements $ 5,000
Irrigation Improvements $ 25,000
Roadway Improvements $ 50,000
Seven Eagles Gate/Gatehouse Improvements $ 5,000
Seven Eagles Pool Furniture $ 15,000
Seven Eagles Landscape Improvements $ 5,000
Estimated Totals & Total Adopted R&MV Budget FY2022 $794,194 $420,923 $373,271] $ 906,500 | $ 13,032






