Reunion West
Community Development Districts
219 East Livingston Street, Orlando, FL 32801
Phone: 407-841-5524 - Fax: 407-839-1526
ReunionWestCDD.com

Board of Supervisors Meeting Notes
July 8, 2021

Roll Call Board of Supervisors:
Mark Greenstein, Chairman
David Burman, Vice Chairman
Michael Manke, Assistant Secretary (attended by phone)
Sharon Harley, Assistant Secretary
Graham Staley, Assistant Secretary

Staff Present:
Tricia Adams, District Manager
Kristen Trucco, Attorney
Xabier Guerricagoita, Boyd Civil Engineering
Alan Scheerer, Field Operations Manager
Victor Vargas, Reunion Security
Mike Smith, Yellowstone

Public Comment Period – no public comments

Approval of Minutes from June 10, 2021 Board Meeting and April 8, 2021 Continued Meeting - Motion by Mark Greenstein, second by David Burman – All in favor

Approval of Resolutions 2021-08, 2021-09, and 2021-10 Declaring the Series 2015, 2016, and 2017 projects Complete
Motion by Mark Greenstein, second by Sharon Harley – All in favor

Discussion of Sinclair Entrance Gate Operations – the District Engineer presented the status of communication with Osceola County regarding an emergency Maintenance of Traffic (MOT) plan during times of peak congestion.  The intention of the MOT would be to sort resident and public access sooner to keep the flow of traffic moving through resident lane.  The Board directed staff to implement a temporary MOT plan on CDD property approximately from the area signage advises drivers to separate into two lanes to the entrance gate and experiment with different options to expedite resident traffic.  The attorney advised the first step in determining feasibility of closing Sinclair entrance gate to the public would be to seek consent from Reunion East CDD regarding their willingness to designate CR532 as the primary entrance to Reunion West CDD. Further steps would need to be taken to determine ability to close Sinclair Entrance to the public.

Discussion of Five Year Reserve Study – Supervisor Staley handed out proposed capital repair and maintenance projects for Board review.  Brief discussion regarding the possibility of reducing capital repair and maintenance for the upcoming year ensued.  Supervisor Staley promoted adherence to the Reserve Study in terms of components that are considered for replacement in budget planning.  The Board discussed the age and appearance of certain amenities.

Staff Reports
	Attorney
	Engineer
	District Manager’s Report
Action Items List
[bookmark: _GoBack]Approval of Check Run Summary Motion by Mark Greenstein, second by David Burman – All in favor (4-0 )(Supervisor Manke left the meeting)
Balance Sheet and Income Statement
	Security Report
		Parking Violation and Towing Report – there were 120 parking violations issued and 1 vehicle towed last month.

Other Business

Supervisor’s Requests – discussion about residential fireworks and residential and commercial trash ensued.  The Board directed operations staff to determine if any parcel can be identified in order to store dumpsters.  Supervisor Burman noted development may commence at The Terraces.

Next Meeting Date August 12, 2021 at 11:30 am

Motion to Adjourn by Mark Greenstein, second by Sharon Harley – All in favor

